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4. Contact Information of the CPAs for the Latest Financial Statements: 
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I. Letter to Shareholders 

Dear Shareholders: 

 

1. 2024 Business Results: 

(1) Implementation and result overview of the 2024 business plan 

In 2024, the Company’s revenue on individual financial reports was TWD 

3,167,940 thousand, a YoY increase of 29.57%. Profit before tax for the current 

period is TWD519,024 thousand, a YoY increase of 19.13%. Profit after tax in the 

current period is TWD 419,069 thousand. In the Company’s consolidated financial 

report, the revenue was TWD3,177,581 thousand, a YoY increase of 29.07%. 

Profit before tax for the merger current period is TWD 541,441 thousand, a YoY 

increase of 19.00%. Profit after tax in the merger current period is TWD 419,069 

thousand, and earnings per share after tax is TWD 5.24. 

(2) Budget execution 

The Company did not announce its budget forecasts for the year 2024. Thus, 

the Company is not required to disclose the execution of its budget plans. 

(3) Financial result analysis 
 

   Unit: TWD thousand; % 

 Year 
Year 2024  Year 2023 Change (%) 

Item 

Financial 
information 

Revenue 3,177,581  2,461,954  29.07  

 Gross profi 773,744  657,977  17.59  

 Profit after tax 419,069  351,127  19.35  

Profitability Return on Assets (%)  11.44  10.40  10.00  

 Return on Equity (%)  16.11  14.62  10.19  

 Ratio of Pre-tax Profit to  
Paid-in Capital (%) 

67.68  56.87  19.01  

 Net Margin (%)  13.19  14.26  (7.50) 

 Earnings per Share (TWD) 5.24  4.39  19.36  

 
(4) Research and development 

a. Research & development expenditures 

The 2024 consolidated R&D expenses were TWD 121,186 thousand, 

accounting for 4% of consolidated revenue (TWD 3,177,581 thousand). 

 

b. Research results: 

① Hi-Fi-level high-end turntables 

② Fully automatic playback turntables with wireless transmitting playback 

function 

③ Portable vinyl record turntables 



- 2 - 

④ Portable DJ scraping vinyl record turntables 

⑤ High-torque direct-drive turntables 

⑥ Vinyl record turntable with an automatic arm-lifting stop function 

 

Currently, we continue to invest human and capital resources in R&D, integrate 

R&D resources in Taiwan and China, and seek integration across different fields. 

Our development strategy for new products consists of mainly two directions. In 

terms of consumer products, we aim to integrate our R&D strength and our 

matured technology in firmware development in long-term, and apply it on 

consumer electronics, creating differentiation from our competitors. In terms of 

professional products, apart from continued investment in R&D resources for 

application development of professional products, we combine it with software 

development to meet market demand, to expand the use and application of 

products, to maintain our leading position in the industry and continue to expand 

our product lines. 

 

2. Summary of business plan: 

(1) Operational guidelines 

2025 New product direction is planned to be digitalization and integration across 

different fields: 

① Develop consumer turntables and new application products with new models 

and new technology. 

② Integrate professional DJ products and players with computers and mobile 

devices complemented with displays. 

③ Continue to invest in the development of wireless transmission software 

/hardware related technologies and mobile applications. 

④ Enhance eco-design, and develop practical and cost-competitive products 

while complying with energy-saving regulations to meet the global trend and 

market demand. 

⑤ Based on our technology developed over decades, expand our products to a 

larger and more comprehensive system framework, spawn new applications on 

different levels, and combine our products with voice control systems to 

develop new product lines. 

 

(2) Policies on production and marketing 

Hanpin is the best strategic partner for companies in the professional audio 

industry around the world. We take care of overall planning and provide customers 

with the best solutions encompassing design, manufacture, and back-end services. 

We are devoted to fulfilling customers’ demands and strengthening customers’ core 

competitiveness by offering them comprehensive services. Our one-stop service 
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includes preliminary concept discussion, product appearance design, specifications 

and functions development, factory mass production, packaging design, and 

delivery. Furthermore, we integrate our experienced R&D, manufacturing team, 

cutting-edge software system and hardware equipment to maintain a bond with our 

customers, and to jointly plan out the future development direction and schedule of 

the products. 

Current policies on production and marketing: 

a. Implement lean supply chains and increase production capacity.  

Implement dynamic adjustments to meet customers’ needs. 

b. Strengthen production management mechanisms and technology platforms to 

increase production effectiveness and reduce production cost. 

c. Cultivate world-class mega customers by offering diverse customized option to 

strengthen our foothold in the global market. 

 

3. Future policies on production and marketing: 

Currently, we continue to invest human and capital resources in R&D, integrate 

R&D resources in Taiwan and China, and seek integration across different fields. Our 

development strategy for new products consists of mainly two directions. In terms of 

consumer products, we aim to integrate our R&D strength and our matured technology 

in firmware development in long-term, and apply it on consumer electronics, creating 

differentiation from our competitors. In terms of professional products, apart from 

continued investment in R&D resources for application development of professional 

products, we combine it with software development to meet market demand, to expand 

the use and application of products, to maintain our leading position in the industry and 

continue to expand our product lines. 

 

In recent years, the industry has been changing rapidly. Not only in software 

applications, the needs of consumers and the markets are evolving. The Company 

continues to expand its R&D scales and fields to effectively integrate internal and 

external resources through strategic alliances, and develop and introduce the most 

advanced technology and techniques. Furthermore, we pursue innovation in high 

efficiency and management. We introduce advanced production machinery to satisfy 

the rapid-changing industrial trend and market demand. 

 

Though product diversity and customer satisfaction, we also pay attention to 

market dynamics, adjust technology development and applications to stay in line with 

the market demand. Our R&D design and production are at world-class level. Joining 

strategic alliance with world-known brands is our goal of business expansion. In 

addition, we will also expand our market to different fields, creating a Blue Ocean, to 

increase revenue and expedite business growth. 
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4. Impacts of the external competitive environment, regulatory environment, and the 

overall business environment: 

 

In 2025, the US President, Trump, returned to the White House and will prioritize 

the implementation of a more stringent tariff and immigrants control policy, bringing 

uncertainties to the global economy. In terms of trade, the new tariffs on imported 

goods from China and the potential trade restrictions with the European Union may 

interfere with the global supply chain, particularly the electronics and automotive 

industries that rely on international spare parts, which may lead to an increase in costs 

and production delays. In addition to the impact of Trump's policies, climate change 

and geopolitical tensions are still the main risks in the world. The global quality growth 

in 2025 will be under great pressure. 

 

Externally, the Company should continue to monitor global economic and market 

dynamics. Internally, the Company should continue to streamline personnel, control 

various expenses and expenditures and keep track of the status of customer payment 

and supplier supply. In addition, the expansion of core capabilities and the 

improvement of efficiency should continue to increase demand to cope with the impact 

of future market changes. 

 

Looking into the future, besides continuing our existing products and R&D, we will 

also expand our integrated application across different fields. With creativity, 

innovation, and quality as our stepping stone, we will venture into new territories, 

expand the global market, increase product lines, and boost revenue and profits. 

 

We are grateful for the help and contribution from our customers and technical 

partners. We also highly appreciate the shareholders’ continued support, and the effort 

and hard work of the Hanpin management team and all employees. 

 

 

We wish you all good health and prosperity 

 

 

Hanpin Electron Co., Ltd. 

Chairman and President: Shen-Keng Liu 

Chief Accounting Officer: Wen-Hsien Chu 
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II. Corporate Governance Report 
 

1. Information on the Company’s Directors, Supervisors, President, Vice Presidents, Assistant Vice President, and the Supervisors of All the 

Company’s Divisions and Branch Units  

(1) Directors and major institutional shareholders (1) 
Apr. 22, 2025 

Position 
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Name Gender 

Age 

Date 
elected 

Term 
Date first 
elected 

Shareholding when 
elected 

Shareholding now 

Current shares 
held by spouse 

or minor 
children 

Shares held in 
the name of 

others 
Experience 
(education) 

Concurrent positions held in the Company and 
other companies 

Other supervisors, 
Directors in a spousal 

relationship or within the 
second degree of kinship 

Remarks 

Shares % Shares % Shares 
% 

Shares % Position Name Relation 
 

Chairman ROC 
Shen-Keng 

Liu 
Male 

61 - 70 
2023/06/26 3 yrs 1988/03/03 4,094,056 5.11% 4,094,056 5.11% - - - - 

National Chung 
Hsing 

University 
Department of 
Animal Science 

Chairman and President of Hanpin Electron 
Co., Ltd. 
Chairman and President of Hanchih 
Development Co., Ltd. 
Representative and Director of Hanpin (BVI) 
International Co., Ltd. 
Representative and Director of Hanchih 
Electronics (Hong Kong) Co., Ltd. 
Chairman of Hanpin Electronics (Shenzhen) 
Co., Ltd. 
Chairman of Hanchih Electronics (Shenzhen) 
Co., Ltd. 

None None None (Note 1) 

Director ROC 
Ching-Ho 

Hsu 
Male 

71 - 80 
2023/06/26 3 yrs 2008/06/11 237,600 0.30% 237,600 0.30% - - - - 

National Chung 
Hsing 

University 
Department of 

Business 
Administration 

Director of Hanpin Electron Co., Ltd. 
Supervisor of Tynsolar Corp. 
Director of Keeper International Corp. 
Director of Leadsew Industrial Corp. 

None None None 

 

Institutional 
Director 

ROC 
Yen-Jiun 
Co., Ltd. 

- 2023/06/26 3 yrs 2011/06/16 3,569,800 4.46% 4,509,800 5.63% - - - - - - None None None 

 

Director and 
Legal 

Representati
ve 

ROC Yen-Jiun Liu 
Male 

51 - 60 
2023/06/26 3 yrs 2001/04/20 

   
125,304 

 
0.16% 

   
125,304 

 
0.16% 

- - - - 

State 
University of 
New York MS 
in Financial 

Management 

Director and Legal Representative of Hanpin 
Electron Co., Ltd. 
Supervisor of Yen-Jiun Co., Ltd.  
Supervisor of Hanping Development Co., Ltd 
Representative and Director of Yen-Bo 
International Co., Ltd. 

Chairman of Hancheng Investment Co., Ltd. 

None None None 

 

Director ROC 
Chin-Chung, 

Liu 
Male 

51 - 60 
2023/06/26 3 yrs 2011/06/16 652,000 0.82% 1,066,000 1.33% - - - - 

National Cheng 
Kung 

University 
Department of 

Urban Planning 

Director of Hanpin Electron Co., Ltd. None None None 

 

Director ROC 
Guan-Ting 

Liu 
Male 

41 - 50 
2023/06/26 3 yrs 2023/06/26 83,000 0.10% 128,000 0.16% - - - - 

Master’s 
degree, 

California State 
University 

Director of Hanpin Electron Co., Ltd None None None 

 

Director ROC 
Shih-Ho 

Chen 
Male 

61 - 70 
2023/06/26 3 yrs 2014/06/17 10,711 0.01% 10,711 0.01% 10,000 0.01% - - 

Asia Eastern 

Vocational 

Chairman and Vice President of the R&D 
Department of Hanpin Electron Co., Ltd. 
Director of Hanchih Development Co., Ltd. 

None None None 
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Position 

N
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Name Gender 

Age 

Date 
elected 

Term 
Date first 
elected 

Shareholding when 
elected 

Shareholding now 

Current shares 
held by spouse 

or minor 
children 

Shares held in 
the name of 

others 
Experience 
(education) 

Concurrent positions held in the Company and 
other companies 

Other supervisors, 
Directors in a spousal 

relationship or within the 
second degree of kinship 

Remarks 

Shares % Shares % Shares 
% 

Shares % Position Name Relation 
 

High School 

Department of 

Electronic 

Engineering 

Director of Hanpin (BVI) International Co., Ltd. 
Director of Hanpin Electronics (Shenzhen) Co., 
Ltd. 
Director of Hanchih Electronics (Shenzhen) 
Co., Ltd. 

Director ROC 
Wen-Hsien 

Chu 
Male 

51 - 60 
2023/06/26 3 yrs 2014/06/17 10,000 0.01% 10,000 0.01% - - - - 

I-Shou 

University MS 

Management 

Science 

Director, Vice President of the Finance 
Department,  CAO, CFO, and Chief 
Governance Officer  
of Hanpin Electron Co., Ltd. Finance 
Department 
Director of Hanchih Development Co., Ltd. 
Director of Hanpin (BVI) International Co., Ltd. 
Director of Hanchih Electronics (Hong Kong) 
Co., Ltd. 
Director of Hanpin Electronics (Shenzhen) Co., 
Ltd. 
Director of Hanchih Electronics (Shenzhen) 
Co., Ltd. 

None None None 

 

Director ROC 
Tse-Ming 

Lan 
Male 

51 - 60 
2023/06/26 3 yrs 2014/06/17 41,809 0.05% 41,809 0.05% - - - - 

Sun Yat-Sen 

University 

Master, 

Department of 

Electrical 

Engineering 

Chairman and CTO of the R&D Department of 
Hanpin Electron Co., Ltd. 

None None None 

 

Independent 
Director 

ROC 
Ming-Long 

Wang 
Male 

61 - 70 
2023/06/26 3 yrs 2003/07/31 0 0.00% 0 0.00% - - - - 

State 

University of 

New York PhD 

in Finance 

Director of Chinese Gamer International Corp. 
Independent Director, Member of Risk 
Management Committee and Remuneration 
Committee member of Hanpin Electron Co., 
Ltd.  
 

None None None (Note 2) 

Independent 
Director 

ROC 
Sheen-Yie 

Fang 
Male 

61 - 70 
2023/06/26 3 yrs 2016/06/15 0 0.00% 0 0.00% 64,000 0.08% - - 

National 

Taiwan 

University 

School of 

Medicine 

Attending Physician of National Cheng Kung 
University Hospital ENT Department 
Honorary President of Taiwan Rhinology 
Society 
Independent Director, Member of Risk 
Management Committee and Remuneration 
Committee member of Hanpin Electron Co., 
Ltd. 

None None None (Note 2) 

Independent 
Director 

ROC 
Chia-Chang 

Chuang 
Male 

61 - 70 
2023/06/26 3 yrs 2023/06/26 0 0.00% 0 0.00% - - - - 

PhD, Institute 
of Clinical 
Medicine, 

National Cheng 
Kung 

University 

Full Professor Dep. of Emerg Med., College of 
Medicine, NCKU 
Associate Vice President for Student Affairs, 
Office of Student Affairs, National Cheng Kung 
University 
Director, Department of Emergency Medicine, 
National Cheng-Kung University Hospital 
Executive Leader, Medical Emergency 
Operation Center - South Branch, Ministry of 
Health and Welfare, Taiwan 
Independent director, member of  
 
 

None None None  
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Position 
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Name Gender 

Age 

Date 
elected 

Term 
Date first 
elected 

Shareholding when 
elected 

Shareholding now 

Current shares 
held by spouse 

or minor 
children 

Shares held in 
the name of 

others 
Experience 
(education) 

Concurrent positions held in the Company and 
other companies 

Other supervisors, 
Directors in a spousal 

relationship or within the 
second degree of kinship 

Remarks 

Shares % Shares % Shares 
% 

Shares % Position Name Relation 
 

Remuneration Committee, member of Risk 
Management Committee of Hanpin Electronic 
Co., Ltd. 

Independent 
Director 

ROC 
 

Li-Ling Chen 
Female 
51 - 60 

2023/06/26 3 yr 2008/06/06 0 0.00% 0 0.00% - - - - 

PhD, National 
Cheng Kung 

University 
Department of 
Accountancy 

Responsible person, Quanda Accounting Firm 
Assistant Professor, Food and Beverage  
Independent Director of Lin Horn Technology 
Co., Ltd. 
Independent director, member of 
Remuneration Committee, member of Risk 
Management Committee of Hanpin Electronic 
Co., Ltd. 
Independent director, member of 
Remuneration Committee, member of Risk 
Management Committee of Shuang-Bang 
Industrial. Corp. 

None None None (Note 3) 

 

Note 1: Supplementary information on matters regarding the Chairman of the Board of Directors and the President or person of an equivalent post (the highest-level manager) of a company are the same person, 

spouses, or relatives within the first degree of kinship, an explanation shall be given of the reason, reasonableness, and necessity thereof, and the measures adopted in response (e.g. additional seats of 

Independent Directors, no more than half of the seats of Directors are serving concurrently as an employee or a manager, or other ways.): 

(1) Reason, reasonableness, and necessity: Acting concurrently as the Company’s Chairman and President allows the person to grasp timely information on management and market. Also, this more 

effectively delivers information to the other Directors, allowing them to better understand the Company’s operations, and thus facilitate smooth BOD decisions. Furthermore, as the Chairman is 

concurrently holding the position of a President, he can better achieve goals and implement decisions of the BOD, and be more motivated in boosting the performance of the Company, thus increasing the 

management efficiency. With the Chairman holding concurrently the position of a President, the Company can better adhere to the principle of value optimization. 

(2) Response measures: The Company established Independent Directors and Remuneration Committee in 2017. In 2020, it added an additional Independent Director at the election of Directors, and 

established the Remuneration Committee to strengthen the supervision on the independence of BOD. 

Note 2: The dates on which the two Independent Directors were elected are the dates on which they first held the position as an Independent Director (not necessarily in the Company). They have been Independent 

Director at the Company since June 20, 2017. 

Note 3: The date of initial election filled in for the independent director refers to the starting date of serving as an independent director (not necessarily in the Company). As for the independent director, the starting 

date of serving as independent director of the Company is June 26, 2023. 

 

Major institutional shareholders 

                                                                                     Dec. 31, 2024 

Name of institutional shareholders Major institutional shareholders 

Yen-Jiun Co., Ltd. 
Ping-Hsiung Liu 30.76% Yen-Jiun Liu 11.95% 

Mei-Hung Chen 30.11% Po-Fu Liu 27.18% 

    



 

- 8 - 

Directors and major institutional shareholders (2) 

1. Professional Qualifications of Directors and Disclosure of Independence Status of Independent Directors: 

                                                                               Dec. 31, 2024 

Qualifications 

 

 

 

Name 

Expertise and work experience Status of independence 

Number of 

other public 

companies 

where the 

member also 

serves as an 

Independent 

Director 

Shen-Keng Liu 

• Education background and professional 
experience: National Chung Hsing University 
Department of Animal Science 

• Expertise: Please refer to Note 1. 
• Experience: The Company’s Chairman and 

President 
Chairman and President of Hanchih Development 
Co., Ltd. 
Representative and Director of Hanpin (BVI) 
International Co., Ltd. 
Representative and Director of Hanchih Electronics 
(Hong Kong) Co., Ltd. 
Chairman of Hanpin Electronics (Shenzhen) Co., 
Ltd. 
Chairman of Hanchih Electronics (Shenzhen) Co., 
Ltd. 
Director of Hancheng Investment Co., Ltd. 

• The member was or is not under any of the 
circumstances specified in Article 30 of the 
Company Act 

N/A 0 

Ching-Ho Hsu 

• Education background and professional 
experience: National Chung Hsing University 
Department of Business Administration 

• Expertise: Please refer to Note 1. 
• Experience: The Company’s Director 

Director of Hanchih Development Co., Ltd. 
Supervisor of Tynsolar Corp. 
Director of Tyntek Corp. 
Chairman of Keeper International Corp. 
Chairman of Leadsew Industrial Corp. 

• The member was or is not under any of the 
circumstances specified in Article 30 of the 
Company Act 

N/A 0 
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Qualifications 

 

 

 

Name 

Expertise and work experience Status of independence 

Number of 

other public 

companies 

where the 

member also 

serves as an 

Independent 

Director 

Yen-Jiun Co., 

Ltd. 

Representative: 

Yen-Jiun Liu 

• Education background and professional 
experience: New York University MS in Financial 
Management 

• Expertise: Please refer to Note 1. 
• Experience: The Company’s legal Director 

representative 
Supervisor of Hanchih Development Co., Ltd. 
Supervisor of Yen-Jiun Co., Ltd.  
Supervisor of Hanping Development Co., Ltd 
Representative and Director of Yen-Bo International 
Co., Ltd. 

• The member was or is not under any of the 
circumstances specified in Article 30 of the 
Company Act 

N/A 0 

Chin-Chung Liu 

• Education background and professional 
experience: National Cheng Kung University 
Department of Urban Planning 

• Expertise: Please refer to Note 1. 
• Experience: The Company’s Director 

Supervisor of Hanchih Development Co., Ltd. 
• The member was or is not under any of the 

circumstances specified in Article 30 of the 
Company Act 

N/A 0 

Guan-Ting Liu 

• Education background and professional 
experience: Master’s degree, California State 
University 

• Expertise: Please refer to Note 1. 
• Experience:The Company’s Director 

Chief of Product Development of Hanpin Electron 
Co., Ltd. 

• The member was or is not under any of the 
circumstances specified in Article 30 of the 
Company Act 

N/A 0 

Shih-Ho Chen 

• Education background and professional 
experience: Asia Eastern Vocational High School 
Department of Electronic Engineering 

• Expertise: Please refer to Note 1. 
• Experience: The Company’s Chairman and Vice 

President of the R&D Department 
Director of Hanpin (BVI) International Co., Ltd. 
Director of Hanpin Electronics (Shenzhen) Co., Ltd. 
Director of Hanchih Electronics (Shenzhen) Co., 
Ltd. 
Director of Hanchih Development Co., Ltd. 

• The member was or is not under any of the 
circumstances specified in Article 30 of the 
Company Act 

N/A 0 
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Qualifications 

 

 

 

Name 

Expertise and work experience Status of independence 

Number of 

other public 

companies 

where the 

member also 

serves as an 

Independent 

Director 

Wen-Hsien Chu 

• Education background and professional 
experience: I-Shou University MS Management 
Science 

• Expertise: Please refer to Note 1. 
• Experience: The Company’s Director, Vice 

President of the Finance Department, CAO, CFO, 
and Chief Governance Officer  
Director of Hanchih Development Co., Ltd. 
Director of Hanpin (BVI) International Co., Ltd. 
Director of Hanchih Electronics (Hong Kong) Co., 
Ltd. 
Director of Hanpin Electronics (Shenzhen) Co., Ltd. 
Director of Hanchih Electronics (Shenzhen) Co., 
Ltd. 

• The member was or is not under any of the 
circumstances specified in Article 30 of the 
Company Act 

N/A 0 

Tse-Ming Lan 

• Education background and professional 
experience: Sun Yat-Sen University Master, 
Department of Electrical Engineering 

• Expertise: Please refer to Note 1. 
• Experience: The Company’s Director and CTO 

Director of Hanchih Development Co., Ltd. 
• The member was or is not under any of the 

circumstances specified in Article 30 of the 
Company Act 

N/A 0 

Ming-Long 

Wang 

• Education background and professional 
experience: State University of New York PhD in 
Finance 

• Expertise: Please refer to Note 1. 
• Experience: Department Chair of Department of 

Accountancy and Graduate Institute of Finance 
National Cheng Kung University 
Vice Dean of College of Management and CEO of 
EMBA/AMBA National Cheng Kung University 
Director of Chinese Gamer International Corp. 
The Company’s Independent Director, 
Remuneration Committee member and Risk 
Management Committee member 
Independent Director and Remuneration 
Committee member of Kuei Meng International Inc. 
Director and Legal Representative of Tang Eng Iron 
Works Co., Ltd. 

• The member was or is not under any of the 
circumstances specified in Article 30 of the 
Company Act 

During the office terms 

and two years before the 

office terms, the 

Company’s Independent 

Directors meet the 

requirements specified in 

the Regulations 

Governing Appointment of 

Independent Directors and 

Compliance Matters for 

Public Companies and 

Securities and Paragraph 

14-2 of the Exchange Act 

issued by the Financial 

Supervisory Commission. 

0 
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Qualifications 

 

 

 

Name 

Expertise and work experience Status of independence 

Number of 

other public 

companies 

where the 

member also 

serves as an 

Independent 

Director 

Sheen-Yie 

Fang 

• Education background and professional 
experience: National Taiwan University School of 
Medicine 

• Expertise: Please refer to Note 1. 
• Experience: Professor and Attending Physician of 

National Cheng Kung University Hospital ENT 
Department 
Honorary President of Taiwan Rhinology Society 
Superintendent of Father Fox Foundation Hospital 
Physician of National Taiwan University Hospital 
Department of Otolaryngology 
The Company’s Independent Director, 
Remuneration Committee member and Risk 
Management Committee member 
Independent Director and Remuneration 
Committee member of Chinese Gamer 
International Corp. 

• The member was or is not under any of the 
circumstances specified in Article 30 of the 
Company Act 

During the office terms 

and two years before the 

office terms, the 

Company’s Independent 

Directors meet the 

requirements specified in 

the Regulations 

Governing Appointment of 

Independent Directors and 

Compliance Matters for 

Public Companies and 

Securities and Paragraph 

14-2 of the Exchange Act 

issued by the Financial 

Supervisory Commission. 

0 

Chia-Chang 

Chuang 

• Education background and professional 
experience: PhD, Institute of Clinical Medicine, 
National Cheng Kung University 

• Expertise: Please refer to Note 1. 
• Experience: 

Full Professor Dep. of Emerg Med., College of 
Medicine, NCKU 
Deputy Superintendent of Tainan Hospital, Ministry 
of Health and Welfare, Tainan, Taiwan 
Director, Associate Professor, Dep. of Emerg Med., 
College of Medicine, NCKU 
Director, Department of Emergency Medicine, 
National Cheng-Kung University Hospital 
Executive Leader, Medical Emergency Operation 
Center - South Branch, Ministry of Health and 
Welfare, Taiwan 
The Company’s Independent Director, 
Remuneration Committee member and Risk 
Management Committee member 

• The member was or is not under any of the 
circumstances specified in Article 30 of the 
Company Act 

During the office terms 

and two years before the 

office terms, the 

Company’s Independent 

Directors meet the 

requirements specified in 

the Regulations 

Governing Appointment of 

Independent Directors and 

Compliance Matters for 

Public Companies and 

Securities and Paragraph 

14-2 of the Exchange Act 

issued by the Financial 

Supervisory Commission. 

0 
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Qualifications 

 

 

 

Name 

Expertise and work experience Status of independence 

Number of 

other public 

companies 

where the 

member also 

serves as an 

Independent 

Director 

Li-Ling Chen 

• Education background and professional 
experience: PhD, National Cheng Kung University 
Department of Accountancy 

• Expertise: Please refer to Note 1. 
• Experience: Responsible person, Quanda 

Accounting Firm 
Assistant Professor, Food and Beverage 
Management Department of Tatung Institute of 
Technology 
Director, Accounting Office of Tatung Institute of 
Technology 
Supervisor of Lin Horn Technology Co., Ltd. 
Manager, Auditing Department of KPMG 
The Company’s Independent Director, 
Remuneration Committee member and Risk 
Management Committee member 
Independent director, member of Remuneration 
Committee, member of Risk Management 
Committee of Shuang-Bang Industrial. Corp. 

• The member was or is not under any of the 
circumstances specified in Article 30 of the 
Company Act 

During the office terms 

and two years before the 

office terms, the 

Company’s Independent 

Directors meet the 

requirements specified in 

the Regulations 

Governing Appointment of 

Independent Directors and 

Compliance Matters for 

Public Companies and 

Securities and Paragraph 

14-2 of the Exchange Act 

issued by the Financial 

Supervisory Commission. 

1 

 

Note 1: The Composition and expertise of the Company’s board members 
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Shen-Keng Liu 61 - 70 V  V V V V V V V V 

Ching-Ho Hsu 71 - 80   V V V V V V V V 

Yen-Jiun Liu  51 - 60   V V V V V V V V 

Chin-Chung, Liu 51 - 60   V   V V V V V 

Guan-Ting Liu 41 - 50   V   V V V V V 

Shih-Ho Chen 61 - 70 V  V  V V V V V V 

Wen-Hsien Chu 51 - 60 V  V V V V V V V V 

Tse-Ming Lan 51 - 60 V  V  V V V V V V 

Ming-Long Wang 61 - 70  
6 to 9 

years 
V V V V V V V V 

Sheen-Yie Fang 61 - 70  
6 to 9 

years 
V  V V  V V V 

Chia-Chang 

Chuang 
61 - 70  < 3 years V  V V  V V V 
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Core items of 

 diversity 
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Li-Ling Chen 51 - 60  < 3 years V V V V V V V V 

  

II. Diversity and Independence of the Board of Directors: 

(1) Board Diversity Policy: 

a. The Company’s Board adopts a candidate nomination system and enforces the Board of 

Director duty regulations in accordance with Article 20 of its Corporate Governance 

Best-Practice Principles. The composition of the Board of Directors and the balance of the 

number of Directors holding or not holding managerial positions concurrently shall be 

determined by taking diversity into consideration and formulating an appropriate policy on 

diversity based on the Company’s business operations, operating dynamics, and development 

needs. The policy shall include, without being limited to, the following two general standards: 

① Basic requirements and values: Gender, age, nationality, culture. 

② Professional knowledge and skills: Professional background (e.g., law, accounting, industry, 

finance, marketing, or technology), professional skills, and industry experience. 

b. Each board member shall have the necessary knowledge, skill, and competence to perform their 

duties. To achieve the ideal goals of corporate governance, the board should have the following 

abilities: ① Operating judgment ability ② Accounting and financial analysis ability ③ 

 Business management ability ④ Crisis management ability ⑤ Knowledge of the industry ⑥ 

 International market perspective ⑦ Leadership ability ⑧ Decision-making ability. 

 

(2) The management objectives of the Board Diversity Policies: 

The Company’s Board of Directors shall determine company strategy, instruct the supervisory and 

managerial level, be responsible for the Company and Shareholders. The Board organizes all 

operations and arrangement regarding corporate governance policies and exercises its power in 

compliance with the laws and regulations, the provisions of the Company’s Articles of Incorporation, 

and the resolutions of Shareholders’ Meetings. Specific management goals are as follows: 

a. The Company’s Board emphasizes operational judgment, business management, and crisis 

management ability, and thus at least two-thirds of the board members shall possess relevant 

core competencies. 

b. More than half of the Independent Directors shall not be re-elected for more than three terms, to 

maintain their independence. 

c. The number of Directors holding concurrent positions as an employee at the Company, parent 

company, subsidiaries, or affiliated companies shall be no more than one-third (inclusive) of the 

total number of seats of the Board to achieve the purpose of supervision. 

d. The Company's Board of Director attaches importance to the gender equality of members and 

improving the structure of Board of Directors. The members of Board of Directors include at least 

one female director. 
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(3) Board Diversity Achievement Status: 
 

Management goals Status of achievement 

Among the members of the Board of 

Directors, the number of persons 

who are also employees of the 

Company, its parent company or 

any subsidiary or sister company is 

less than one-third of the total 

number of members. 

Achieved. Among the members of the Board of Directors, 

3 of whom are employees of the Company, its parent 

company or any subsidiary or sister company, accounting 

for 25% of the total number of members and less than 

one-third of the total number of directors, to achieve the 

purpose of supervision. 

The term of office of the 

independent directors shall not 

exceed three terms. 

Achieved. Two of the 4 independent directors of the 20th 

term are independent directors of the 3rd term (no more 

than 3 terms), and the other two serve as independent 

directors for the first time. 

Independent directors concurrently 

serve as directors (including 

independent directors) or 

supervisors of no more than five 

other companies. 

Achieved. No such matter for the four independent 

directors. 

Independent directors account for 

one-third of the total number of 

directors.  

Achieved. Among the 12 directorships, 4 are independent 

directors. 

The directors have diversified 

backgrounds and professional skills. 

Achieved. The directors have different professional 

backgrounds, including the medical industry, technology 

industry, sustainable development, finance and 

accounting and law. In 2024, the Company arranged for 

six-hour directors' training courses on the topics of "net 

zero emissions, carbon neutrality and compliance with 

corporate regulations" and "The role and responsibilities 

of information security governance in the Board of 

Directors." It is planned to continue the relevant courses in 

2025 to help enhance the diverse professional capabilities 

of directors. 

Female members of the Board of 

Directors constitute one-third of the 

total number of directors. 

Not achieved. When the 20th Board of Directors was 

elected in 2023, there was only one female director on the 

Board. The Company values the gender equality of the 

composition of the Board of Directors. 

The long-term goal is to increase female directors to more 

than 30%. One additional female director is planned to be 

added to the 21st, 22nd and 23rd Board of Directors, 

respectively, to achieve the goal for each stage. 
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(4) Independence of the Board  

The Company has formulated a system for the selection of Directors which is compliant with the 

Company’s “Articles of Incorporation,” the Company’s “Procedure for the Election of Directors,” the 

Company’s “Corporate Governance Best-Practice Principles,” “Regulations Governing Appointment 

of Independent Directors and Compliance Matters for Public Companies,” and Article 14-2 of the 

“Securities and Exchange Act.” The Company held election of the Board of Directors on June 26, 

2023). There are 4 independent directors (33%) (2 independent directors with tenure of less than 3 

year, two independent directors with tenure of 6 to 9 years), and 8 non-independent directors (67%). 

three of them are also employees/ managerial directors (25%), and 0 directors are spouses or 

relatives within the second degree of kinship (0%, less than half of all of the directors), which is in 

compliance with the provision of the number of seats specified in paragraph 3 and 4, Article 26-3 of 

Securities and Exchange Act. 

The Board emphasizes independence and transparency. The Directors and Independent Directors 

are independent of one another, and exercise their power independently. The 4 Independent 

Directors are, in compliance with relevant rules and regulations, hold concurrent position as Audit 

Committee members, and review existing and potential risk controls of the Company, to effectively 

supervise the implementation of the Company’s internal control, the selection and independence of 

CPAs, and proper preparation of financial reports. 

 Board Diversity Achievement Rate 

Decision-making ability 

Leadership ability 

 
International market perspective 

 
 

Knowledge of the industry 
 
 

Crisis management ability 

 
Business management ability 

 
 

Accounting and financial analysis 
ability  

Operating judgment ability 
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(2) Information on the Company’s President, Vice Presidents, Assistant Vice Presidents, and the Supervisors of All the Company’s 

Divisions and Branch Units 

Apr. 24, 2025 

Position 

N
a
tio

n
a

lity
 

Name Gender 
Date 

elected 

Shareholding 
Shares held by 
spouse or minor 

children 

Shares held in 
the name of 

others 
Experience 
(education) 

Concurrent posts in other 
companies 

Managerial officers in a 
spousal relationship or 

within the second 
degree of kinship 

Remarks 

Shares % Shares % Shares % Position Name Relation 

Chairman 
and 

President 
ROC 

Shen-Keng 
Liu 

Male 2012/09/01 4,094,056 5.11% - - - - 

National 
Chung Hsing 

University 
Department of 

Animal 
Science 

Chairman and President of Hanchih 
Development Co., Ltd. 
Representative and Director of 
Hanpin (BVI) International Co., Ltd. 
Representative and Director of 
Hanchih Electronics (Hong Kong) Co., 
Ltd. 
Chairman of Hanpin Electronics 
(Shenzhen) Co., Ltd. 
Chairman of Hanchih Electronics 
(Shenzhen) Co., Ltd. 

None None None (Note 1) 

Vice 
President of 
the Finance 
Department, 

CAO 
CFO 
Chief 

Governance 
Officer 

ROC 
Wen-Hsien 

Chu 
Male 

2015/01/01 
 
 

2012/04/02 
 

2019/05/07 

10,000 0.01% - - - - 

I-Shou 
University MS 
Management 

Science 

Director of Hanchih Development Co., 
Ltd. 
Director of Hanpin (BVI) International 
Co., Ltd. 
Director of Hanchih Electronics (Hong 
Kong) Co., Ltd. 
Director of Hanpin Electronics 
(Shenzhen) Co., Ltd. 
Director of Hanchih Electronics 
(Shenzhen) Co., Ltd. 

None None None 

 

Vice 
President of 

the R&D 
Department 

ROC 
Shih-Ho 

Chen 
Male 2012/01/05 10,711 0.01% 10,000 0.01% - - 

Asia Eastern 
Vocational 

High School 
Department of 

Electronic 
Engineering 

Director of Hanchih Development Co., 
Ltd. 
Director of Hanpin (BVI) International 
Co., Ltd. 
Director of Hanpin Electronics 
(Shenzhen) Co., Ltd. 
Director of Hanchih Electronics 
(Shenzhen) Co., Ltd. 

None None None 

 

CTO of the 
R&D 

Department 
ROC 

Tse-Ming 
Lan 

Male 2017/11/08 41,809 0.05% - - - - 

Sun Yat-Sen 
University 
Master, 

Department of 
Electrical 

Engineering 

None None None None 
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Position 

N
a

tio
n

a
lity

 

Name Gender 
Date 

elected 

Shareholding 
Shares held by 
spouse or minor 

children 

Shares held in 
the name of 

others 
Experience 
(education) 

Concurrent posts in other 
companies 

Managerial officers in a 
spousal relationship or 

within the second 
degree of kinship 

Remarks 

Shares % Shares % Shares % Position Name Relation 

Assistant 
Manager of 

Factory 
Affairs 

Department 

ROC 
Liang-Yi 
Chang 

Male 2020/02/01 1,015 0.00% - - - - 

Southern 
Taiwan 

University of 
Science and 
Technology 
Electronic 

Department of 
Electronic 

Engineering  

None None None None 

 

Manager of 
Business 

Department 
ROC 

Hsiu-Chen 
Fang 

Female 2010/10/01 － － - - - - 

National 
Cheng Kung 

University 
Department of 
Accountancy 

None 

None None None 

 

Manager of 
Information 

Administratio
n Department 

ROC 
Shun-Te 

Chiu 
Male 2010/04/01 － － - - - - 

Southern 
Taiwan 

University of 
Science and 
Technology 
Electronic 

Department of 
Information 

Management 

None 

None None None 

 

Chief of Audit 
Department 

ROC 
Yi-Chun 

Chen 
Female 2017/11/08 － － - - - - 

National 
Chengchi 
University 

Department of 
Business 

Administration 

None 

None None None 

 

Note 1: For supplementary information on matters regarding the Chairman of the Board of Directors and the President or person of an equivalent post (the highest-level manager) of a company are the  

same person, please refer to p. 7 
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2.  Remuneration Paid During the Most Recent Fiscal Year to Directors, Supervisors, President, and Vice Presidents 

(1) Remuneration to Directors and Independent Directors (Aggregation by Range and Disclosure of Names) 
 

Unit: TWD thousand Dec. 31, 2024 

Position Name 

Remuneration to Directors 

The sum of A, B, 
C, and D and as 
a percentage of 

after-tax net 
income 

Remuneration to Directors also holding employee positions 

The sum of A, B, 
C, D, E, F and G 

and as a 
percentage of 
after-tax net 

income 
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Chairman Shen-Keng Liu 

 

1,440  

 

1,440  
- - 

 

27,001 

 

 

27,001 

 

114 114 

28,555 

 

6.81% 

 

 

 

28,555 

 

6.81% 

 

 

 

14,660 15,466 
322 

(Note 1) 

322 

(Note1) 
5,340 - 5,340 - 

48,877 

 

11.66% 

49,683 

 

11.85% 

None 

Director Ching-Ho Hsu 

Director 

Yen-Jiun Co., 

Ltd. 

Rep.: Yen-Jiun 

Liu 

Director Chin-Chung, Liu 

Director Guan-Ting Liu 

Director Shih-Ho Chen 

Director Wen-Hsien Chu 

Director Tse-Ming Lan 
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Position Name 

Remuneration to Directors 

The sum of A, B, 
C, and D and as 
a percentage of 

after-tax net 
income 

Remuneration to Directors also holding employee positions 

The sum of A, B, 
C, D, E, F and G 

and as a 
percentage of 
after-tax net 

income 
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Independent 

Director 
Ming-Long Wang 

2,240 2,240 - - - - 72 72 
2,312 

0.55% 

2,312 

0.55% 
- - - - - - - - 

2,312 

0.55% 

2,312 

0.55% 
None 

Independent 

Director 
Sheen-Yie Fang 

Independent 

Director 

Chia-Chang 

Chuang 

Independent 

Director 
Li-Ling Chen 

Note 1: The Company’s 2024 contribution to employee’s pension account, not actual amount paid. 

1. Please provide in detail the policy, system, standards, and structure of remuneration to Independent Directors, and describe the relevance to the amount of remuneration according to the responsibilities, 

risks, time invested and other factors: 

Remuneration to Independent Directors: The Board of Directors is authorized to determine the remuneration level of Independent Directors based on their participation in the Company’s operations, level of 
contribution, and remuneration level of the peer companies in the same industry. The remuneration can be in the form of monthly fixed payment and transportation allowance for service rendered, but the 
Independent Directors are not entitled to the Company’s retained earnings distribution. 

2. In addition to the above remuneration, Director remuneration shall be disclosed as follows when received from all companies in the consolidated financial statements (i.e. the parent companies/companies 
included in the consolidated financial statements/investees in the most recent year) to compensate Directors for their services, such as being independent consultants: None. 
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Unit: TWD thousand 

Remuneration Scale 

Remuneration Scale to Directors of the Company 

Name of Director 

Sum of A+B+C+D Sum of A+B+C+D+E+F+G 

The Company 
All companies in the financial 

report H 
The Company 

All companies in the 

financial report I 

Less than TWD 1,000,000 

Ming-Long Wang, 
Sheen-Yie Fang,, 

Chia-Chang Chuag, 
Li-Ling Chen 

Ming-Long Wang, 
Sheen-Yie Fang,, 

Chia-Chang Chuag, 
Li-Ling Chen 

Ming-Long Wang, 
Sheen-Yie Fang,, 

Chia-Chang Chuag, 
Li-Ling Chen 

Ming-Long Wang, 
Sheen-Yie Fang,, 

Chia-Chang Chuag, 
Li-Ling Chen 

TWD 1,000,000 (Incl.) - TWD 2,000,000 (Excl.)     

TWD 2,000,000 (Incl.) - TWD 3,500,000 (Excl.) 

Ching-Ho Hsu, 
Yen-Jiun Co., Ltd. 
Rep.: Yen-Jiun Liu, 
Chin-Chung, Liu, 
Guan-Ting Liu, 
Shih-Ho Chen, 

Wen-Hsien Chu, 
Tse-Ming Lan 

Ching-Ho Hsu, 
Yen-Jiun Co., Ltd. 
Rep.: Yen-Jiun Liu, 
Chin-Chung, Liu, 
Guan-Ting Liu, 
Shih-Ho Chen, 

Wen-Hsien Chu, 
Tse-Ming Lan 

Ching-Ho Hsu, 
Yen-Jiun Co., Ltd. 
Rep.: Yen-Jiun Liu, 
Chin-Chung, Liu, 
Guan-Ting Liu, 

 

Ching-Ho Hsu, 
Yen-Jiun Co., Ltd. 
Rep.: Yen-Jiun Liu, 
Chin-Chung, Liu, 
Guan-Ting Liu, 

 

TWD 3,500,000 (Incl.) - TWD 5,000,000 (Excl.)     

TWD 5,000,000 (Incl.) - TWD 10,000,000 (Excl.) Shen-Keng Liu Shen-Keng Liu 
Shih-Ho Chen, 

Wen-Hsien Chu, 
Tse-Ming Lan 

Shih-Ho Chen, 
Wen-Hsien Chu, 

Tse-Ming Lan 

TWD 10,000,000 (Incl.) - TWD 15,000,000 (Excl.)   Shen-Keng Liu Shen-Keng Liu 

TWD 15,000,000 (Incl.) - TWD 30,000,000 (Excl.)     

TWD 30,000,000 (Incl.) - TWD 50,000,000 (Excl.)     

TWD 50,000,000 (Incl.) - TWD 100,000,000 (Excl.)     

More than TWD 100,000,000     

Total 30,867 30,867 51,189 51,995 

 
* The remuneration disclosed in this table is different from the concept of income in the Income Tax Act. This table is used for information disclosure, not taxation. 
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(2) Remuneration to the President and Vice President (Aggregation by Range and Disclosure of Names) 
Unit: TWD thousand    Dec 31, 2024 

Position Name 

Salary (A) 
Severance pay 
and pension (B) 

Bonus and 
special 

allowance (C) 

Remuneration to employees 
(D) 

The sum of A, B, 
C, and D and as a 

percentage of 
after-tax net 

income   
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Chairman and 
President 

Shen-Keng 
Liu 

14,660 15,466 
322 

(Note 1) 

322 

(Note 1) 
- - 5,340 - 5,340 - 

20,322 

4.85% 

21,128 

5.04% 
None 

Vice President of the 
Finance Department, 

CAO 
CFO 

Chief Governance 
Officer 

Wen-Hsien 
Chu 

Vice President of the 
R&D Department 

Shih-Ho 
Chen 

CTO of the R&D 
Department 

Tse-Ming 
Lan 

 
Note 1: The Company’s 2024 contribution to employee’s pension account, not actual amount paid. 
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Unit: TWD thousand   Remuneration Scale  

Remuneration Scale to President and Vice 

President 

Names of President and Vice President 

The Company 
All companies in the financial 

report 

Less than TWD 1,000,000   

TWD 1,000,000 (Incl.) - TWD 2,000,000 (Excl.)   

TWD 2,000,000 (Incl.) - TWD 3,500,000 (Excl.)   

TWD 3,500,000 (Incl.) - TWD 5,000,000 (Excl.) 

Shih-Ho Chen,  

Wen-Hsien Chu,  

Tse-Ming Lan 

Shih-Ho Chen,  

Wen-Hsien Chu,  

Tse-Ming Lan 

TWD 5,000,000 (Incl.) - TWD 10,000,000 (Excl.) Shen-Keng Liu Shen-Keng Liu 

TWD 10,000,000 (Incl.) - TWD 15,000,000 (Excl.)   

TWD 15,000,000 (Incl.) - TWD 30,000,000 (Excl.)   

TWD 30,000,000 (Incl.) - TWD 50,000,000 (Excl.)   

TWD 50,000,000 (Incl.) - TWD 100,000,000 (Excl.)   

More than TWD 100,000,000   

Total 20,322 21,128 
  
* The remuneration disclosed in this table is different from the concept of income in the Income Tax Act. This table is used for information disclosure, not taxation. 
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(3) Remuneration to managers (names and distribution status) 
  

Unit: TWD thousand  Dec. 31, 2023 
 

Position Name Amount in shares Amount in cash Total 
The total amount as 
a percentage of net 
income after tax (%) 

M
a

n
a

g
e

ria
l O

ffic
e

r 

Chairman 

and 

President 

Shen-Keng 

Liu 

－ 5,340 5,340 1.27% 

Vice 

President of 

the R&D 

Department 

Shih-Ho 

Chen 

Vice 

President of 

the Finance 

Department, 

CAO 

CFO 

Chief 

Governance 

Officer 

Wen-Hsien 
Chu 

CTO of the 

R&D 

Department 

Tse-Ming 

Lan 
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(4) Separately compare and describe total remuneration, as a percentage of net 

income stated in the individual financial reports, paid in the past two fiscal years by 

the Company and all companies included in the consolidated financial statements 

to the Company’s Directors, supervisors, President and Vice Presidents. Also, 

analyze and describe the remuneration policies, standards, and packages, the 

procedures through which remunerations were determined, and their linkage to 

business performance and future risks:  

 

a. Remuneration paid over the past two years 

Unit: TWD thousand 

Item 
 
 
 
 
Position 

The Company 
All companies in the consolidated 

financial statements 

2023 2024 2023 2024 

Total 
amount 

total 
amount as 

a 
percentage 

of net 
income 
after tax 

Total 
amount 

total 
amount as 

a 
percentage 

of net 
income 
after tax 

Total 
amount 

total 
amount as 

a 
percentage 

of net 
income 
after tax 

Total 
amount 

total 
amount as 

a 
percentage 

of net 
income 
after tax 

Remuneration 
to Directors 

23,640 6.73% 30,867 7.36% 23,640 6.73% 30,867 7.36% 

Remuneration 
to President 
and Vice 
President  

18,095 5.15% 20,322 4.85% 18,882 5.38% 21,128 5.04% 

Income after 
tax 

351,127 100% 419,069 100% 351,127 100% 419,069 100% 

 

b. Remuneration policies, standards, and packages, the procedures through which 

remunerations were determined, and their linkage to business performance and 

future risks: 

(1) Remuneration policies, standards, and packages: 

(1.1) Directors: The Company’s Independent Directors received a monthly fixed 

remuneration, and do not participate in retained earnings distribution. 

Remuneration to non-Independent Directors include transportation allowance 

and Directors’ remuneration. The transportation allowance is distributed based 

on the allowance level of the peer companies in the same industry and the 

actual attendance of the Directors. Directors’ remuneration is determined in 

accordance with Article 29 of the Company’s Articles of Incorporation, while 

taking into consideration the operational risks of borne by the Directors. Shall 

there be profit for the year after off-setting all accumulated deficits, the 
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Company may distribute no more than 5% of the profit as Directors’ 

remuneration. In addition, the Remuneration Committee may also, in 

accordance with the Charter of Remuneration Committee, distribute 

reasonable remuneration based on the Directors’ individual performance 

assessment and contribution to the Company (please see p.29~32 for details 

and items on performance assessment). Directors’ performance assessment 

and reasonableness of the remuneration is reviewed by the Remuneration 

Committee, approved by the Board of Directors, and the reported at the 

Shareholders’ Meeting. 

 

(1.2) Managerial officers and employees: In accordance with Article 29 of the 

Company’s Articles of Incorporation, if the Company for the year, it shall 

appropriate 5% to 15% as remuneration to its employees. Remuneration to 

employees includes salary, bonus, distribution of retained earnings. Salary is 

calculated based on factors such as the employees’ educational background, 

work experience, professional skills, and seniority, while taking into 

consideration the remuneration level in the market. The distribution of bonuses 

depends on duty, department and purposes. 

 

Remuneration to Managerial Officers include salary, bonus, retained earnings 

distribution to employees. The evaluation of the said bonus is determined by 

taking into the consideration of the Managerial Officers performance evaluation, 

which include financial (e.g. the Company’s revenue, income before tax and 

achievement rate of income after tax) and non-financial indicators (e.g. major 

deficiency in regulation compliance and operational risks, new product 

development time line). The bonuses to Managerial Officers are calculated and 

submitted to the Remuneration Committee for discussion and resolution. The 

calculation can be revised anytime depending on the actual operating status 

and relating laws and regulations. 

 

(2) The procedures through which remunerations were determined, and their linkage 

to business performance and future risks: 

(2.1) The principle and calculation of remuneration to Directors and Managerial 

Officers: In accordance with the Company’s “Annual Bonus and Performance 

Bonus Management Regulations”, if the Company has profit (i.e., profit before 
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tax deducts the distribution of remuneration to employees and Directors) after 

off-setting accumulated deficits, it shall appropriate in accordance with Article 

29 of the Company’s Articles of Incorporation, taking into consideration the 

performance evaluation results of the Board of Directors, Managerial Officers, 

and employees, submit to the Remuneration Committee and Board of 

Directors for resolution, and then report at the Shareholders’ Meeting. 

(2.2) The evaluation of directors' and managers' remuneration is based on the 

results of the evaluations performed under the Company's "Board of Directors' 

Performance Evaluation Regulations" and the "Performance Management 

Regulations" applicable to managers and employees, respectively. The result 

of the self-evaluation of the performance of the Board of Directors, the 

members of the Board of Directors, and the members of the functional 

committees for fiscal year 2024 was excellent and exceeded average 

standards.In 2024, the global economy recovered slowly and inflation also 

continued to slow down. The trade also recovered moderately. However, the 

global economy was still facing a series of risks and challenges: conflicts and 

turbulence continued to impact the stability of the global supply chain; the rise 

of trade protectionism disrupted the global supply chain; China's economic 

recovery was not as good as expected. In an environment full of uncertainties 

and risks, the Company's countermeasures continued to strengthen its 

operational management and optimized its quality management system in 

order to improve its competitiveness. With the efforts of the management team 

and all employees, the Company's revenue has increased by 30% compared 

to the previous year, with excellent profits made. The results of the Company's 

2024 manager performance evaluation showed that the performance of all 

managerial officers had met the predetermined target requirements. 

(2.3) The performance assessments and remuneration reasonableness of Directors 

and Managerial Officers are evaluated and reviewed by the Remuneration 

Committee and the Board of Directors on an annual basis. The Company 

reviews at all times the remuneration system and distributes reasonable 

remunerations with reference to individual’s performance achievement rate, 

contribution to the Company, the Company’s overall operating performance, 

future risks and development trend of the industry, the Company’s actual 

operating situation at that moment, and the relating laws and regulations, and 

current corporate governance policies to distribute reasonable remunerations 
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to maintain the balance of sustainable development and risk control. The 

actual amounts of 2024 remuneration distributed to Directors and Managerial 

Officers are reviewed by the Remuneration Committee and submitted to the 

Board of Directors for resolution. 

 

3. Corporate Governance 

 

(1) Operation of the Board Meetings 

① Operation of the Board Meetings 

There were  6  Board Meetings in 2024. The attendance of the Directors is as follows: 

Position Name 

Number of 

times of 

actual 

attendance 

Attendance 

by proxy 

Attendance 

rate (%)  
Remarks 

Chairman Shen-Keng Liu 6 - 100% 
Re-elected 

 (on 2023/06/26) 

Director Ching-Ho Hsu 5 - 83% 
Re-elected  

(on 2023/06/26) 

Director 

Representative 

of Yen-Jiun Co., 

Ltd.: Yen-Jiun 

Liu 

6 - 100% 
Re-elected 

 (on 2023/06/26) 

Director Chin-Chung, Liu 6 - 100% 
Re-elected 

 (on 2023/06/26) 

Director Guan-Ting Liu 6 - 100% 
Newly elected  

(on 2023/06/26) 

Director Shih-Ho Chen 6 - 100% 
Re-elected  

(on 2023/06/26) 

Director Wen-Hsien Chu 6 - 100% 
Re-elected  

(on 2023/06/26) 

Director Tse-Ming Lan 6 - 100% 
Re-elected  

(on 2023/06/26) 

Independent 

Director 

Ming-Long 

Wang 
6 - 100% 

Re-elected  

(on 2023/06/26) 

Independent 

Director 
Sheen-Yie Fang 5 - 100% Re-elected  
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Position Name 

Number of 

times of 

actual 

attendance 

Attendance 

by proxy 

Attendance 

rate (%)  
Remarks 

(on 2023/06/26) 

Independent 

Director 

Chia-Chang 

Chuang 
6 - 100%   

Newly elected 

 (on 2023/06/26) 

Independent 

Director 
Li-Ling Chen 6 - 100% 

Newly elected 

 (on 2023/06/26) 

Other matters:  

1. The attendance of the Independent Directors at each Board Meeting  

●: attendance in person; ★: attendance by proxy;▲: absent. 

2024 2024.01.15 2024.02.23 2024.05.06 2024.06.21 2024.08.05 2024.11.04 

Ming-Long 

Wang 
● ● ● ● ● ● 

Sheen-Yie 

Fang 
● ● ● ● ● ● 

Chia-Chang 

Chuang 
● ● ● ● ● ● 

Li-Ling 

Chen 
● ● ● ● ● ● 

 

2. If any of the following circumstances occurs, the dates, terms, and motions of the meetings 

as well as the opinions of all the Independent Directors and the Company’s handling of 

such opinions shall be described:  

(1) Issues stated in Article 14-3 of the Securities and Exchange Act: Please refer to 

p.98~99 (11) for important resolutions. None of the Independent Directors expressed a 

dissenting opinion toward the matters specified in Article 14-3 of the Securities and 

Exchange Law and the motions were approved as proposed. 

(2) In addition to the matters mentioned above, if any Independent Director expresses 

dissent or reservation with respect to a resolution of the Board of Directors, such 

dissent or reservation is recorded in the minutes or a written statement:  None. 

3. In circumstances where the Directors recuse themselves due to conflicting interest, the 

names of Directors, details of the motion, reasons for recusal, and participation in voting:  

    None 
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Position Name 

Number of 

times of 

actual 

attendance 

Attendance 

by proxy 

Attendance 

rate (%)  
Remarks 

4. Listed company shall disclose information on the Board’s self (or peer) evaluation cycles, 

evaluation periods, scope, method, and content of evaluation: Please see below (2)

 Status of Board Evaluation. 

5. Enhancements to the functionality of the Board of Directors in the current and the most 

recent year (e.g. the establishment of an Audit Committee, improvement of information 

transparency etc.), and the progress of such enhancements: 

a. The Company promulgated the “Corporate Governance Best-Practice Principles” at 

the Board Meeting on 2014/11/11 to enhance a sound development of of corporate 

governance and functionality of board duties. In view of the announcement of 2 

amendments by TWSE in 2022, the Company revised its “Corporate Governance 

Best-Practice Principles” accordingly to update the principles to be in line with the 

Company’s current situation. 

b. In order to improve the financial and business relations between the Company and 

related parties, avoid irregular transactions and improper transfers of benefits in 

connection with purchase and sale transactions, acquisition and disposal of assets, 

endorsements and guarantees, and loans of funds between related parties.The 

Company established the " Rules Governing Financial and Business Matters Between 

Related Parties " at the meeting of Board of Directors. 

c. In order to improve the functions of the Company's Board of Directors and strengthen 

the risk management mechanism, the Company's Board of Directors authorized the 

establishment of the Risk Management Committee, and the "Risk Management 

Policies and Procedures" was updated to be in line with the change in procedures after 

the new committee was established. 

 
② Status of Board Evaluation 

 

Evaluation 

cycles 

Evaluation 

periods 
Scope Method Content 

Once a 

year 

2024/1/1~ 

2024/12/31 

The Board 

and the 

functional 

committees 

 

Conducted by 

auditing units 

 

The Board: 

1. Proposal of motions at the Board 

Meeting in compliance with laws 

and regulations 

2. Convening at least 4 Board 
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Evaluation 

cycles 

Evaluation 

periods 
Scope Method Content 

Meetings a year 

3. Compliance with avoidance of 

conflict 

4. Fulfilling the required continuing 

training hours 

5. Attendance rate at the Board 

Meetings 

6. Attendance rate at the 

Shareholders’ Meeting 

7. Review of the Company’s 

accounting policies, financial 

situation and financial reports, 

audit reports and their follow-ups 

8. Evaluation of the independence 

and suitability of the CPAs 

9. Evaluation and inspection on the 

Company’s existing or potential 

risks 

10. Communication with the 

Company’s Managerial Officers 

 

Functional committee (Remuneration 

Committee): 

1. Composition and election of 

Remuneration Committee 

members 

2. Independence of Remuneration 

Committee members 

3. Proposal of motions at the 

Remuneration Committee 

meetings in compliance with the 

laws and regulation 

4. Attendance of Remuneration 

Committee members 

5. Compliance with avoidance of 

conflict 

6. Convening of meetings as 

required 

7. Motions submitted to and reported 

at the Board meetings 

8. Communication with the 

Company’s Managerial Officers 

9. Standards for performance 

evaluation of the board members 

10. Review of the performance 
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Evaluation 

cycles 

Evaluation 

periods 
Scope Method Content 

evaluation and remuneration the 

Board Members 

 

Functional committee (Audit 

Committee): 

1. Composition and election of Audit 

Committee members 

2. Independence of Audit Committee 

members 

3. Proposal of motions at the Audit 

Committee meetings in 

compliance with the laws and 

regulation 

4. Attendance of Audit Committee 

members 

5. Compliance with avoidance of 

conflict 

6. Convening of meetings as 

required 

7. Review of the Company’s 

accounting policies, financial 

situation and financial reports, 

audit reports and their follow-ups 

8. Communication with the CPAs 

9. Evaluation of the independence 

and suitability of the CPAs 

10. Evaluation and inspection on the 

Company’s existing or potential 

risks 

 

Functional committee (Risk  
Management Committee): 

1. Composition and election of Risk 

Management Committee 

members 

2. Independence of Risk 

Management Committee 

members 

3. Proposal of motions at the Risk 

Management Committee 

meetings in compliance with the 

laws and regulation 

4. Attendance of Risk Management 

Committee members 

5. Compliance with avoidance of 
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Evaluation 

cycles 

Evaluation 

periods 
Scope Method Content 

conflict 

6. Convening of meetings as 

required 

7.  Motions are submitted to the 

board of directors for resolution 

and filing.  

8. Communication with the 

Company’s Managerial Officers 

9.  Professional and objective 

suggestions are made and 

discussed in a timely manner. 

10. Evaluation and inspection on the 

Company’s existing or potential 

risks 

 

Individual 

Board 

Members 

Member 

self-evaluation  

 

1. Understanding of the Company’s 

goals and missions 

2. Recognition of Director’s duties 

3. Level of participation in the 

operation of the Company 

4. Management of internal 

relationships, and communication 

5. Directors’ professionalism and 

continuing training 

6. Internal control 

7. Motions submitted to and reported 

at the Board meetings 

8. Communication with the 

Company’s Managerial Officers 

9. Review of the performance 

evaluation and remuneration the 

Board Members 

10. Recommendations for enhancing 

the effectiveness of the board of 

directors' operations 

 

(2) The operation of the Audit Committee 

a. The duties and main annual work of the Audit Committee 

1. Formulation or review of the Internal Control System pursuant to Article 14-1 of 

the Securities and Exchange Act. 

2. Effectiveness Evaluation of the Internal Control System. 

3. Formulation or review of the procedures for handling material financial or 
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business activities, such as acquisition or disposal of assets, derivatives 

trading, loans of funds to others, and endorsements or guarantees for others 

pursuant to Article 36-1 of the Securities and Exchange Act. 

4. Matters in which a Director is an interested party. 

5. Derivatives trading of a material nature. 

6. Loans of funds, endorsements, or provision of guarantees of a material nature. 

7. The offering, issuance, or private placement of equity-type securities. 

8. The hiring or dismissal of a Certified Public Accountant and their 

compensation. 

9. The appointment or discharge of a financial, accounting, or internal audit 

officer. 

10. Annual financial reports that are duly signed or sealed by the Chairman, 

Managerial Officer, and accounting officer and annual financial reports that 

shall be audited by CPAs. 

11. Other matters of material nature as required by the Company or competent 

authority. 

 

b. The operation of the Audit Committee: 

The operation of the Audit Committee 

 

There are  4  Audit Committee Meetings in 2024. The attendance of the  

Independence Directors is as follows: 

Position Name 

Number of 

times of 

actual 

attendance 

Attendance 

by proxy 

Attendance rate 

(%) 
Remarks 

Independent 
Director 

(Convener and 
Chairman) 

Ming-Long 

Wang 
4 - 100% 

Re-elected  

(on 2023/06/26) 

Independent 
Director 

Sheen-Yie 

Fang 
4 - 100% 

Re-elected  

(on 2023/06/26) 

Independent 
Director 

Chia-Chang 

Chuang 
4 - 100% 

Newly elected 

(on 2023/06/26) 

Independent 
Director 

Li-Ling 

Chen 
4 - 100% 

Newly elected 

(on 2023/06/26) 
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Other matters: 

1. For the operation of the Audit Committee in any of the following circumstances, please 

specify the date, term, the contents of the proposals, the dissenting opinions of the 

Independent Directors, reservations, and contents of the major suggestions, results of the 

Audit Committee’s resolution, and the Company’s response to the opinions proposed by the 

Audit members. 

(1) Issues stated in Article 14-5 of the Securities and Exchange Act: None 

(2) In addition to these motions, other motions without approval by the Auditing Committee 

but passed by the Board with 2/3 of the Directors: None 

2. In circumstances where the Independent Directors recuse themselves due to conflicting 

interest, the names of Independent Directors, details of the motion, reasons for recusal, and 

participation in voting: There is no recusal of Independent Directors due to conflict of interest 

in the year. 

3. The communication between the Independent Directors and chief internal auditors and 

CPAs (shall include material matters, methods, and results of the communication regarding 

the Company’s financial position and operation). 

(1) In addition to submitting the monthly audit reports, deficiency reports, and follow-up 

reports to the Independent Directors, the Company’s internal audit officer explains the 

audit work, audit results, and the follow-ups to the Independent Directors at audit 

committee meetings which are convened quarterly. 

(2) The Company’s CPAs and Independent Directors shall have a separate symposia 

(except Board of Directors, and without attendance of general directors and managerial 

offers) at least once a year. In the meeting, the Independent Directors shall inquire and 

communicate with the CPAs regarding the annual audit reports, key audit matters, and 

review and audit results of the financial statements. 

(3) The audit officers and CPAs may contact the Independent Directors directly when 

matters require, and they shall keep communication channels open. 

(4) For details of the communication between the Independent Directors and chief internal 

auditors and CPAs, please refer to the Company’s website. 

4. For the expertise and work experience of the Company’s 4 Audit Committee members, 

please see p.10~12 “Directors and major institutional shareholders (2): Professional 

Qualifications of Directors and Disclosure of Independence Status of Independent 

Directors”. 
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c. The operation of the Audit Committee in 2024. 

 

Term Date Content Resolution 

The Company’s 

response to the 

Audit Committee’s 

opinion 

3rd Meeting of 

the 2nd 

Committee 

2024.02.23 

2023 operation report 

After soliciting the 

opinions of all attending 

committee members by 

the Chairman, the 

proposal was approved 

unanimously. 

Submitted to the 

Board Meeting for 

resolution 

2023 accounting reports 

and consolidated and 

standalone financial 

reports 

Approved by all attending 

committee members as 

proposed. 

2023 internal audit report 

2023 earnings 

distribution 

Internal Control 

Declaration 

Evaluation of the 

independence of CPAs 

for the year 2024 

4th Meeting of 

the 2nd  

Committee 

2024.05.06 

2024 Q1 operation report 

and financial report 

After soliciting the 

opinions of all attending 

committee members by 

the Chairman, the 

proposal was approved 

unanimously. 

Submitted to the 

Board Meeting for 

resolution 
Discussion of the 

consolidated financial 

statements for the first 

quarter of 2024 

Approved by all attending 

committee members as 

proposed. 
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Term Date Content Resolution 

The Company’s 

response to the 

Audit Committee’s 

opinion 

2024 Q1 internal audit 

report 

5th Meeting of 

the 2nd 

Committee 

2024.08.05 

2024 Q2 operation report 

and financial report 

Approved by all attending 

committee members as 

proposed. 

Submitted to the 

Board Meeting for 

resolution 

Discussion of the 

consolidated financial 

statements of the first 

half of 2024 

2024 Q2 internal audit 

report 

6th Meeting of 

the 2nd 

Committee 

2024.11.04 

2024 Q3 operation report 

and financial report 

After soliciting the 

opinions of all attending 

committee members by 

the Chairman, the 

proposal was approved 

unanimously. 

Submitted to the 

Board Meeting for 

resolution 

Discussion about the 

consolidated financial 

statements of the first 

three quarters of 2024 

Approved by all attending 

committee members as 

proposed. 

2023 internal audit report 

Discussion on the 

establishment of the 

internal control and 

internal audit system of 

the Company's 

"Sustainable Information 

Management 

Procedure." 
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(3) Operations of the Risk Management Committee 

a. Duties and powers of the Risk Management Committee 

1. Responsible for the overall risk management of the Company, 

formulating the risk management policy, structure, organization and 

mechanism and establishing qualitative and quantitative 

management standards. 

2. Implementing the risk management decisions of the Board of 

Directors and regularly reviewing the development, establishment 

and execution effectiveness of the Company's overall risk 

management mechanism. 

3. Coordinating and promoting cross-organizational risk control plans. 

4. Supervising and managing the overall risk control and improvement 

mechanism of the Company and its subsidiaries. 

5. Reviewing and integrating risk control reports and submitting reports 

to the Board of Directors every year, reflecting the implementation of 

risk management to the Board of Directors in a timely manner and 

making necessary improvements. 

b. The operation of the Risk Management Committee: 

Operating status of the Risk Management Committee 

 

The Risk Management Committee meeting was convened once in 2024. The attendance 

record of independent directors is as follows: 

Position Name 

Number of 

times of 

actual 

attendance 

Attendance 

by proxy 

Attendance rate 

(%) 
Remarks 

Independent 
Director 

(Convener and 
Chairman) 

Ming-Long 

Wang 
1 - 100% 

Newly elected 

(on 2023/06/26) 

Independent 
Director 

Sheen-Yie 

Fang 
1 - 100% 

Newly elected 

(on 2023/06/26) 

Independent 
Director 

Chia-Chang 

Chuang 
1 - 100% 

Newly elected 

(on 2023/06/26) 

Independent 
Director 

Li-Ling 

Chen 
1 - 100% 

Newly elected 

(on 2023/06/26) 



 

- 38 - 

Other matters:  

1. If with respect to any resolution of the Risk Management Committee, any member has a 

dissenting or qualified opinion that is on record or stated in a written statement, the date and 

session of the Risk Management Committee, the content of the motion, the opinions of all 

members and the handling of the opinions of the members shall be stated: None. 

 

2. For the relevant professional qualifications and experience of the four risk management 

committee members of the Company, please refer to p.10~12 , "Information on Directors and 

Major Shareholders of Institutional Shareholders (2): Disclosure of Professional Qualifications of 

Directors and Information on Independence of Independent Directors." 

 

c. The operation of the Risk Management Committee in 2024 : 

Term Date Content Resolution 

Opinions of the Risk 

Management 

Committee and the 

Company's 

response to the 

opinions of the Risk 

Management 

Committee 

2nd 

meeting of 

the first 

committee  

2024.12.16 

The Company's risk 

management operation in 

2024. 

The motion was 

approved by all attending 

members. 

None 
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(4) Corporate governance and discrepancies from the Corporate Governance Best Practice Principles for TWSE/TPEx Listed 
Companies and reasons and thereof: 

 

Item for evaluation 

Implementation status Discrepancies from the Corporate 
Governance Best Practice 

Principles for TWSE/TPEx Listed 
Companies and their reasons. 

Yes No Summary 

1. Does the Company establish and disclose 
the corporate governance practices 
pursuant to the “Corporate Governance 
Best Practice Principles for TWSE/TPEx 
Listed Companies”? 

 
 

 The Company has formulated the 
“Corporate Governance Best-Practice 
Principles” in accordance with relevant 
regulations and disclosed it on its website. 

No discrepancies. 

2. Shareholding structure and shareholder’s 
rights 

(1) Does the Company have internal 
operational procedures and act 
accordingly in handling the suggestions, 
doubts, disputes, and lawsuits of the 
shareholders? 

 
 
 
 
 
 
 
(2) Does the Company have a list of major 

shareholders who control the Company 
and the ultimate controller list of the major 
shareholders? 

 
 
(3) Does the Company establish and 

implement a firewall mechanism to control 
the risks between the Company and its 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
(1) Relevant matters have been specified 

in the Company’s “Corporate 
Governance Best-Practice Principles”. 
In addition, the Company has a 
spokesperson, deputy spokesperson 
and contact channel in the 
stakeholder’s page of ESG sector in 
the Company’s website. This channel 
is used for replying to shareholders’ 
responses, suggestions, doubts, 
disputes, and lawsuit matters. 

 
(2) The units and departments handling 

stock affairs are fully aware of the 
changes in shareholdings, provide 
relevant information, and monitors the 
status of shareholdings. 

 
(3) a. In order to improve the financial and 

business relations between the 
Company and related parties, avoid 

 
 
No discrepancies 
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Item for evaluation 

Implementation status Discrepancies from the Corporate 
Governance Best Practice 

Principles for TWSE/TPEx Listed 
Companies and their reasons. 

Yes No Summary 

affiliates? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(4) Does the Company have internal 

regulations prohibiting insiders from using 
information that is not yet publicly 
disclosed for securities trading? 

 

 
 
 
 
 
 
 
 
 
 
 

irregular transactions and improper 
transfers of benefits in connection 
with purchase and sale transactions, 
acquisition and disposal of assets, 
endorsements and guarantees, and 
loans of funds between related 
parties. The Company established 
the "Rules Governing Financial and 
Business Matters Between Related 
Parties."  

b. The Company and its affiliates 
operate independently, and are also 
independent regarding banking 
transactions and credit limit 
utilization. In addition the receivables 
and payables between affiliates are 
collected and paid on time. 

 
(4) Such matters are clearly specified in 

Article 15 of the Company’s 
“Procedures for Ethical Management 
and Guidelines for Conduct”. Please 
see the Company’s website for details. 

 

3. Composition and duties of the Board of 
Directors 

(1) Does the Board formulate and implement 
a diversity policy and specific 
management goals? 

 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
(1) The Company has a diversity policy 

and relating specific management 
goals, and have implemented the 
policy. Please refer to p.13~15 
“Directors and major institutional 

 
 
No discrepancies 
 
 
 
 



 

- 41 - 

Item for evaluation 

Implementation status Discrepancies from the Corporate 
Governance Best Practice 

Principles for TWSE/TPEx Listed 
Companies and their reasons. 

Yes No Summary 

 
 
(2) Does the Company voluntarily form other 

functional committees similar to the 
statutorily established Remuneration 
Committee and Audit Committee? 

 
 
 
 
 
 
 
 
(3) Does the Company establish methodology 

for evaluating the performance of its Board 
of Directors, on an annual basis? Are the 
results of the evaluation reported to the 
Board Meeting and used as reference for 
remuneration and the nomination for 
re-election? 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

shareholders (2)” for detail. 
 
(2) In order to improve the functions of the 

Board of Directors and strengthen the 
risk management mechanism of the 
Company, the Board of Directors of the 
Company authorized the  
establishment of the Risk Management 
Committee. For the relevant 
operations, please refer to "(3) 
Operations of the Risk Management 
Committee" on p.37~38. 

 
 
(3) a. In accordance with the approved 

“Regulations Governing the 
Self-Evaluation or Peer Evaluation of 
the Board of Directors”, the Board, 
individual Board Members, and all 
functional committee members are 
required to undergo self-evaluation 
annually to improve the overall 
performance of the Board and all 
functional committees. 

b. The performance evaluation is 
carried out by the Audit Department. 
After the end of each year, 
performance evaluation is conducted 
based on the evaluation indicators of 
the year. The weighted average of 
the scores is calculated according to 

 
 
No discrepancies 
 
 
No discrepancies 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
No discrepancies 
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Item for evaluation 

Implementation status Discrepancies from the Corporate 
Governance Best Practice 

Principles for TWSE/TPEx Listed 
Companies and their reasons. 

Yes No Summary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

the regulations and reported to the 
Remuneration Committee and Board 
of Directors before convening the 
first Board Meeting in the following 
year. Furthermore, after the end of 
each year, the Audit Department 
collects information regarding the 
Boards’ operations, and use it to 
perform self-evaluation of the board 
members. The self-evaluation is 
conducted using questionnaire, and 
the results are collected and 
reported at the Remuneration 
Committee Meetings and Board 
Meetings as the basis for review and 
improvements. The results of overall 
performance evaluation of the Board 
are used as references for the 
appointment or election of Directors 
(including Independent Directors). 
The results are also used to 
determine the remuneration of each 
Director, considering the 
performance evaluation on individual 
Board Members. 

c. For the 10 core self-evaluation 
indicators and the 6 dimensions of 
the board member self-evaluation for 
the Company’s Board and functional 
committees, please see p.29~32 
“Status of Board Evaluation”. For 
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Item for evaluation 

Implementation status Discrepancies from the Corporate 
Governance Best Practice 

Principles for TWSE/TPEx Listed 
Companies and their reasons. 

Yes No Summary 

 
 
 
 
 
 
 
 
 
(4) Does the Company regularly evaluate the 

independence of the CPAs? 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2024 self-evaluation results, please 
see the Company’s website. 

d. 2024 Performance Evaluation of the 
Board of Directors was submitted to 
the Board on: Feb. 21, 2025. 

e. All the evaluation results are 
satisfactory and there is no need for 
improvement plans at present. 

 
(4) The Company has established its 

“Regulations Governing the 
Appointment of CPAs,” and evaluates 
the independence and suitability of 
CPAs on an annual basis. The 
evaluation focuses on  whether or 
not its CPAs are the Company’s 
Directors or Managerial Officers;  
confirm that the CPAs are 
non-interested parties;  the CPAs 
have no other financial interests or 
business relations with the Company 
apart from CPA fees for auditing and 
the Company’s tax affairs, and recuse 
themselves on matters that have direct 
conflict of interest;  The 
independence and competency of 
CPAs are evaluated according to 12 
indicators for 5 aspects of the Audit 
Quality Indicators (AQIs).The 
evaluation results are submitted to the 
Audit Committee Meeting for review 
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Item for evaluation 

Implementation status Discrepancies from the Corporate 
Governance Best Practice 

Principles for TWSE/TPEx Listed 
Companies and their reasons. 

Yes No Summary 

and the Board Meeting for approval. 

The evaluation results of the most 
recent 2 years were submitted to the 
Audit Committee Meeting for review 
and the Board Meeting for approval on 
Feb. 23, 2024 and on Feb 21, 2025. 

4. Does the TWSE/TPEx listed company 
have an adequate number of corporate 
governance personnel with appropriate 
qualifications to oversee corporate 
governance affairs (including, but not 
limited to, providing Directors with required 
information for business execution, 
assisting Directors with legal compliance, 
handling relevant matters with board 
meetings and shareholders’ meetings 
according to the laws, and preparing 
minutes of board meetings and 
shareholders’ meetings)? 

 
 
 
 
 
 
 
 
 
 
 
 
 

 The Company has established 1 chief 
corporate governance officer. Vice 
President of the Finance Department, 
Wen-Hsien Chu, (more than 3 years of 
experience in the management of legal, 
financial, and stock matters in public 
companies) is approved by the Board to 
serve as the chief corporate governance 
officer. For information on the continuing 
training of the Chief Governance Officer, 
please see Note 2. 
 
Corporate Governance affairs are as 
follows: 
(1) Propose appropriate systems to 

facilitate the independence of the 
Board, transparency of the Company, 
legal compliance, and implementation 
of internal audit and internal control. 

(2) According to the characteristics of the 
Company's industry and the needs of 
directors, assist directors in annual 
training and course arrangement. 

(3) The Board solicits the Directors’ 
opinions and plans and proposes 

No discrepancies 
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Item for evaluation 

Implementation status Discrepancies from the Corporate 
Governance Best Practice 

Principles for TWSE/TPEx Listed 
Companies and their reasons. 

Yes No Summary 

motions. All Directors shall be informed 
of such matters and provided with 
sufficient information at least 7 days 
prior to the Board Meeting, to 
understand the content of the  
motions. If a Director is an interest 
party of the motion and should recurse 
himself due to conflict of interest, he 
shall be informed prior to the meeting. 

(4) Assist the directors to implement the 
Corporate Governance Best Practice 
Principles for TWSE/TPEx- Listed 
Companies. Before the black-out 
period, send e-mails notifying all 
directors to suspend the trading of their 
stocks for 30 days before the annual 
financial report and 15 days before the 
quarterly financial report in order to 
prevent directors from violating such 
rules by mistake. 

(5) Every year, handle matters regarding 
registration of the dates of the 
shareholder’s meetings in accordance 
with the laws, prepare and file meeting 
notice, meeting handbooks, meeting 
minutes before the legal deadline, and 
file any amendments to the Articles of 
Incorporation and elections of 
Directors. 

(6) Review the corporate governance 
evaluation indicators of the Company’s 
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Item for evaluation 

Implementation status Discrepancies from the Corporate 
Governance Best Practice 

Principles for TWSE/TPEx Listed 
Companies and their reasons. 

Yes No Summary 

corporate governance center and 
examine the achievement rate of each 
indicator. 

(7) Organize investor conference every 
tear to facilitate stakeholder 
communication. 

Please see Note 1 for the 2024 status. 

5. Does the Company establish channels for 
communication with stakeholders 
(including but not limited to shareholders, 
employees, clients, and suppliers), set up 
dedicated web pages for the stakeholders 
on the company website, and 
appropriately respond to important CSR 
issues concerning the stakeholders? 

 
 

 In the Company’s website, the Company 
has set up a stakeholders’ section, which 
includes important issues concerning 
different stakeholder groups, and the 
corresponding communication channels, 
responses and contacts. The 
communication with the stakeholders is 
reported at the Board Meeting at least once 
a year. The most recent report was made 
on Nov. 04, 2024. Please see the 
Company’s website for full disclosure. 

No discrepancies 

6. Has the Company appointed a 
shareholder service agency to deal with 
shareholder affairs? 

 
 

 The Company has designated the CTBC 
Bank stock agency to handle relating 
matters. 

No discrepancies 
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Item for evaluation 

Implementation status Discrepancies from the Corporate 
Governance Best Practice 

Principles for TWSE/TPEx Listed 
Companies and their reasons. 

Yes No Summary 

7. Information disclosure 
(1) Does the company have a website to 

disclose the financial and corporate 
governance information of the company? 

 
 
 
(2) Does the company adopt other information 

disclosure methods (such as setting up an 
English website, designating a person for 
the collection and disclosure of 
information, implementing a spokesperson 
system, and announcing the process of 
investor conferences on the website)? 

 
(3) Does the Company announce and file the 

annual financial report within two months 
after the end of the fiscal year, and 
announce and file the Q1, Q2, Q3 financial 
reports and the operating status of each 
month prior to the deadline? 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

  
(1) The Company has set up an investor 

sector in its website 
www.hanpin.com.tw to disclose its 
financial, and corporate governance 
information of the Company. 

 
(2) The Company has set up an English 

website, designated a person to 
provide shareholders with the 
necessary information, organizes 
annual investor conferences, and 
timely updates the website. 

 
 
(3) The Company announces and files the 

annual financial report within two 
months after the end of the fiscal year, 
and announces and files the Q1, Q2, 
Q3 financial reports and the operating 
status of each month prior to the 
deadline. The monthly revenue report 
is disclosed within 10 days after the 
end of the month as required by the 
laws and regulations. 

 
No discrepancies 

8. Does the company have additional 
important information that may aid 
understanding of its corporate governance 
(including but not limited to the rights and 

 
 

 (1) The Company upholds its principle of 
sustainable development, boosts its 
corporate vitality and competitiveness, 
and improves its products and services 

No discrepancies 
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Item for evaluation 

Implementation status Discrepancies from the Corporate 
Governance Best Practice 

Principles for TWSE/TPEx Listed 
Companies and their reasons. 

Yes No Summary 

care of employees, investor relation, 
supplier relation, rights of stakeholders, 
continuing training of Directors and 
supervisors, implementation of risk 
management policies and measurement 
criteria, implementation of customer 
policies, and liability insurance coverage 
for Directors and supervisors)? 

and the quality, to facilitate  
simultaneous growth of the Company, 
employees and customers. The 
Company is committed to its business 
operation, protecting shareholders’ 
interests and rights, environmental 
protection, social resource protection, 
and fulfilling its corporate social 
responsibility. 

(2) Continuing training of Directors: 
Suitable training courses are selected 
based on the schedule and 
professional background of individual 
Directors. Please see p.93~95. 

(3) Attendance of Directors at Board 
Meetings: Relevant information has 
been updated on the Market 
Observation Post System (MOPS). All 
motions are carefully deliberated upon 
at all Board Meetings to evaluate 
potential operational risks. 

(4) The Company has taken out liability 
Insurance policies for the Directors to 
mitigate and disperse risks of damages 
to the Company and shareholders due 
to unlawful acts of the Directors. After 
the renewal of 2022 insurance policy, 
relevant matters have been reported at 
the Board Meeting on Aug. 05, 2024. 

(5) The Company established the Risk 
Management Committee and the 
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Item for evaluation 

Implementation status Discrepancies from the Corporate 
Governance Best Practice 

Principles for TWSE/TPEx Listed 
Companies and their reasons. 

Yes No Summary 

Board of Directors passed the 
amendment to the "Risk Management 
Policy and Procedures" on the same 
day. The Company regularly (at least 
once a year) submits the risk 
management operation to the Risk 
Management Committee for report. 
The operating status of 2024 was 
reported to the Risk Management 
Committee on December 16, 2024. 

(6) In order to provide employees, 
dispatched workers, interns, and job 
applicants with a work and service 
environment free from sexual 
harassment and to take appropriate 
preventive, corrective, disciplinary and 
responsive measures, to protect the 
rights and privacy of the parties 
concerned, the "Prevention, 
Complaint, and Disciplinary Measures 
for Sexual Harassment in the 
Workplace" was formulated in 2023. 

(7) In response to international control 
measures for conflict minerals, the 
Company formulated the "Conflict 
Mineral Policy" in 2023 to clearly 
convey to suppliers that it does not 
support or use minerals derived from 
armed conflicts, illegal mining and 
mining in poor working environments 
(the so-called "conflict minerals"). At 
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Item for evaluation 

Implementation status Discrepancies from the Corporate 
Governance Best Practice 

Principles for TWSE/TPEx Listed 
Companies and their reasons. 

Yes No Summary 

the same time, suppliers are also 
required not to use the 
above-mentioned "conflict minerals" 
when supplying products for Hanpin 
Group. We continue to conduct due 
diligence on existing supplier conflict 
minerals to enhance the information 
transparency of smelters/refiners, and 
hope that the self-regulation initiative of 
the whole supply chain will have some 
positive impact on this issue. 

(8) In order to improve the financial and 
business relations between the 
Company and related parties, avoid 
irregular transactions and improper 
transfers of benefits in connection with 
purchase and sale transactions, 
acquisition and disposal of assets, 
endorsements and guarantees, and 
loans of funds between related parties. 
The Company established the "Rules 
Governing Financial and Business 
Matters Between Related Parties" in 
2023.  

9. Please explain improvements that have been made as well as priorities to improve the results of the Corporate Governance 
Evaluation issued by the Taiwan Stock Exchange Corporate Governance Center. 
To improve its corporate governance performance, the Company has planned the following improvements in recent years. 
 Protection of shareholders' rights and interests and equal treatment of shareholders: The Company's financial statements, 

annual reports, and meeting handbook have been fully prepared in English in 2023. 
 Strengthening the structure and operations of the Board of Directors: The Company has added one female independent  

director to the 20th Board of Directors to implement the gender equality policy and improve the structure of the Board of 
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Item for evaluation 

Implementation status Discrepancies from the Corporate 
Governance Best Practice 

Principles for TWSE/TPEx Listed 
Companies and their reasons. 

Yes No Summary 

Directors. 
 In order to strengthen the functions of the Board of Directors and enable the Board of Directors to make objective and 

independent judgments on the Company's finance and business, at the time of the election of the 20th Board of Directors in 
2023, no spouse or consanguineous relationship within the second degree of kinship existed among the directors. 

 In order to strengthen the functions of the Board of Directors, the Company has voluntarily established a Risk Management 
Committee (a functional committee other than the statutory one) in 2023, and reports to the Board of Directors on a regular basis 
every year. 

⑤ The written regulations governing the financial and business related operations between the Company and the related parties 
have been amended to include "The management procedures for transactions, such as purchase and sale of goods, acquisition 
or disposal of assets and related major transactions, should be submitted to the Board of Directors for approval and submitted to 
the shareholders' meeting for approval or reported thereto" and other relevant contents. 

⑥ The English version of the Company's website has included financial, business and corporate governance information. 

 
 
Note 1: Status of 2024 corporate governance (all matters have been reported at the Board Meeting) 
 

No. Content 

1 Inform all Board Members regarding the amendments to the Company’s business scope and statutory regulations 
relating to corporate governance. 

2 Organize in-company continuing training courses and achieved the statutory requirement of 6 credits for Directors. 

3 
Hold communication meeting for CPAs, chief auditor, and Independent Directors to implement the internal and internal 
control systems. Please see the Company’s website for minutes. 

4 

Prepare meeting Board Meeting agendas, and inform the Directors at least 7 days prior to the Board Meetings. Convene 
the meetings and distribute meeting-related documents. 
Inform all Directors regarding the recursal due to conflict of interest. 
Deliver meeting minutes to all Directors within 20 days after the meeting, store them as the Company’s importance files, 
and keep them persistently throughout the life of the Company. 

5 

To implement corporate governance, the Company carries out performance evaluations on the Board and functional 
committees in accordance with the “Regulations Governing the Self-Evaluation or Peer Evaluation of the Board of 
Directors”. 
Please see the Company’s website for evaluation results. 
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No. Content 

6 An investor conference was held on Feb. 23, 2024 to facilitate communication with shareholders. 

7 
Handle matters regarding registration of the dates of the shareholder’s meetings in accordance with the law, prepare and 
file meeting notice, meeting handbooks, meeting minutes before the legal deadline, and file any amendments to the 
Articles of Incorporation and after elections of Directors. 

8 Evaluate and take out liability insurance for Directors and important personnel. 

9 
Before the blackout period, the Company has sent E-mail notices to all of the directors to stop their stock trading during 
the blackout period of 30 days before the publication of the annual financial report and 15 days before the publication of 
the quarterly financial report, in order to prevent the directors from encountering this rule by mistake. 

 
Note 2: 2024 Continuing training of the Chief Governance Officer 
 

Training date 

Organizer Course name 
Training 
hours 

Total 
training 
hours in 
the year 

Begin End 

2024.01.31 2024.01.31 
Accounting Research and 
Development Foundation 

"ESG sustainability" and "unaudited financial 
statements" related policy development and 
internal control practices  

6 

12 
2024.05.06 2024.05.06 

Taiwan Corporate 
Governance Association 

Net zero emissions, carbon neutrality, and 
compliance with corporate regulations 

3 

2024.08.05 2024.08.05 
Taiwan Corporate 

Governance Association 

On the three principles of ethical 
management, corporate governance, and 
corporate social responsibility, and practical 
cases 

3 
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(5) The operation of the Remuneration Committee: 

The composition and operation of the Remuneration Committee of the Company are as follows: 
a. Composition of the Remuneration Committee: 

Information of the members of the Remuneration Committee 
Dec. 31, 2024 

  Qualifications 

Titles 

 (Note 1) Name 

Expertise and work experience Status of independence 

Number of other 
public companies 

where the member 
also serves in a 
Remuneration 

Committee 

Independent 
Director 

(Convener) 

Li-Ling 
Chen 

⚫ Date elected: 2013/06/26 
⚫ Expertise: Finance & Accounting 
⚫ Board Member of other TPEx-listed 

company (companies) 
⚫ Meet the independence requirements 

specified in Article 6 Paragraph 1 of 
the Regulations Governing the 
Appointment and Exercise of Powers 
by the Remuneration Committee of a 
the Company Whose Stock is Listed 
on the Taiwan Stock Exchange or the 
Taipei Exchange 
 

 
⚫ The member was or is not under any 

of the circumstances specified in 

Article 30 of the Company Act 

1 

Independent 
Director 

(Committee 
member) 

Ming-Long 
Wang 

⚫ Date elected: 2011/10/27 
⚫ Expertise: Finance 
⚫ Leadership experience in 

functional committees 
⚫ Board Member of other TPEx-listed 

company (companies) 

0 

Independent 
Director 

(Committee 
member) 

Sheen-Yie 
Fang 

⚫ Date elected: 2014/05/13 
⚫ Expertise: Medicine 
⚫ Board Member of other TPEx-listed 

company (companies) 

0 

Independent 
Director 

(Committee 
member) 

Chia-Chang 
Chuang 

⚫ Date elected: 2023/06/26 
⚫ Expertise: Medicine 

0 

 

Note 1: All 4 Remuneration Committee members are Independent Directors of the Company. Please refer to p.10~12 “Directors and 

major institutional shareholders” for details. 
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b. Duties of the committee members 
① Review the “Organizational Rules of the Salary Remuneration Committee” and propose amendment suggestions on a regular 

basis. 
② Define and regularly review the policy, system, standard, and structure of the annual and long-term performance goals and 

remuneration policies of Directors and Managerial Officers. 
③ Regularly evaluate the performance goal achievement rate of the Directors and Managerial Officers, and determine the 

content and amount of their individual remuneration based that. 

c. Implementation status 
① The Company has 4 Remuneration Committee members. 

② The term office of the Committee: Jun. 26, 2023 to Jun. 25, 2026. There were 2 (A) Remuneration Committee meetings in the 
most recent fiscal year. The attendance is as follows: 

  

Position Name 
Number of actual 
attendance (B) 

Attendance by 
proxy 

Attendance rate (%)  
(B/A) 

Remarks 

Convener Li-Ling Chen 2 0 100% Newly elected (on 2023/06/26) 

Committee 
member 

Ming-Long Wang 2 0 100% Re-elected (on 2023/06/26) 

Committee 
member 

Sheen-Yie Fang 2 0 100% Re-elected (on 2023/06/26) 

Committee 
member 

Chia-Chang Chuang 2 0 100% Newly elected (on 2023/06/26) 

Other matters: 
1. If the Board of Directors does not adopt or amends the Remuneration Committee’s proposals, please specify the date, term, the contents of the 

proposals, the resolutions of the board meeting, and the Company’s response to the opinions proposed by the Remuneration Committee (If the 
resolution of the board meeting is more favorable than the proposals, please specify the discrepancies and reasons thereto): None. 

 
2. Regarding any resolution of the Remuneration Committee, if any member has a dissenting or qualified opinion that is on record or stated in a 

written statement, please specify the date, term, the contents of the proposals, of the Remuneration Committee meeting, the opinions of all 
committee members and response to members’ opinions: None. 
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d. Motions and resolutions at 2024 Remuneration Committee meetings 

Term Date Motions Resolution 

Opinions of the 
Remuneration Committee 

members, and the 
Company’s response. 

2nd meeting 
of the 5th  
Committee 

2024.02.23 

1. 2023 Performance Evaluation of the Board of 
Directors 

2. Review of the 2023 remuneration to 
employees and Directors 

After soliciting the opinions 
of all attending committee 
members by the Chairman, 
the proposal was approved 
unanimously. 

None 

3rd meeting 
of the 5th 
Committee 

2024.12.16 

 
1. Review of the 2023 annual bonus and 

performance bonus 
2. Overall salary adjustment for all employees 

for the year 2025. 

 
1. After soliciting the  

opinions of all attending  
committee members by  
the Chairman, the  
proposal was approved 
unanimously. 

2. In order to give 
employees proper 
incentives and attract 
more outstanding 
talents to join, the chair 
consulted with all 
present members and 
all of them agreed 
without objections to 
submit this motion to 
the Board of Directors 
for resolution. 

None 
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(6) Promotion of sustainable development and discrepancies from the Corporate Governance Best Practice Principles for TWSE/TPEx 
Listed Companies and their reasons 

 

Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

1. Does the company 

have a governance 

framework for the 

promotion of 

sustainable 

development, a 

dedicated (part-time) 

unit for sustainable 

development 

practices, and is 

senior management 

be in charge or 

relevant matters 

upon authorization of 

the board, and 

supervised by the 

Board of Directors? 

✓  The Information Management Department of the Company serves 

concurrently as the dedicated ESG unit. It is responsible for the proposal 

and implementation of ESG policies, systems or relating management 

objectives, and promotion plans. The ESG Team members consist of 

representatives from all operating units, and the members are responsible 

for the confirmation and execution of ESG-related management guidelines. 

To ensure the implementation of the core and promise for sustainable 

development, the team carries out monthly reviews to analyze the overall 

strategies, directions, and goals, and propose improvement plans for 

unachieved items. The Company examines feedback from stakeholders 

and development trends of ESG issues through diverse communication 

channels. In addition, it carries out materiality analysis to identify material 

ESG issues, and uses them to plan long-term ESG goals, takes concrete 

actions, and follows-up on the development and effectiveness of ESG 

plans. The ESG Team is responsible for reviewing the annual ESG 

Reports, and report the results of ESG-related work in the previous year at 

the Board Meeting in Q4 of each year, to strengthen the Board’s 

participation in the sustainable development mechanism and the 

decision-making process. 

 

ESG-related duties of the Board 

a. Understanding stakeholder engagement: Gather ESG-related 

information regarding the opinions and concerns of the stakeholders, 

from which understand the ESG indicator evaluations carried out by 

No discrepancies 
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

the ESG Team and determine if the material issues are in line with the 

Company’s development directions. In addition, the Board incorporate 

the results of stakeholder engagements into the Company’s business 

philosophy and decision-making as the basis of future operating goals. 

b. Supervise the formulation and implementation of the regulations 

governing ESG matters: Observe if the formulation of the regulations 

governing ESG matters is comprehensive, and follows-up on the 

implementation status of ESG-related action plans. 

2. Does the company 

conduct risk 

assessments on 

environmental, 

social, and corporate 

governance issues 

related to the 

company’s 

operations in 

accordance with the 

materiality principle, 

and formulate 

relevant risk 

management policies 

or strategies? 

 

 

✓  The Company observes closely the development of domestic and foreign 

sustainable development standards and changes in the corporate 

environment. It also conducts risk assessments on environmental, social, 

and corporate governance issues related to the company’s operations in 

accordance with the materiality principle. 

 

The Company formulates risk management policies and procedures to 

enhance the Company’s corporate governance and ensure its steady and 

sustainable development. The Risk Management Committee was 

established to be responsible for the overall risk management of the 

Company, formulate risk management policies, implement the risk 

management decisions of the Board of Directors, coordinate and promote 

cross-organizational risk control programs, supervise and manage the 

overall risk management improvement mechanism of the Company and its 

subsidiaries, review and consolidate risk management reports and report 

regularly to the Board of Directors on an annual basis. Please see the 

Company’s website for details on risk management policies. 

 

No discrepancies 
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

Please see the ESG Report on the Company’s website, for risk 

management issues (including environmental, social, and corporate 

governance issues). 

 

3. Environmental 

issues 

(1) Does the company 

have an appropriate 

environmental 

management system 

established in 

accordance with the 

nature of its 

industry? 

✓  (1)The environmental policy of our the Company’s Shenzhen factory is to  

manufacture reliable and environmentally friendly products and  

establish a sustainable corporate system.  

a. HCLE (HANCHIH Law Environmental) of the Quality Control  

  Department is responsible for the production-use environmental  

  management substances. The Company has established a dedicated  

  HCLE Team and formulated the regulations governing the  

  environmental substances, and carry out one-to-one management on  

  the environmental requirement factors of all raw materials and their  

  semi-finished products based on the material numbers. The  

  measures are as follows: 

     The Taiwan Headquarters is advised to carry out environmental  

        evaluation in the design phase and use raw materials with less  

        environmental load. 

     By using the quality control system, the Company bans the use of  

        prohibited environmental management substances in the entire  

        process of the production including procurement, feeding and  

        storage of raw materials at the Material Department, processing of  

        the substrate at the Production Department, assembly, shipment. 

   b. To effectively manage waste-related matters, the "Waste 

Management Operational Guidelines" have been established, 

adhering to the principles of reduction, resource recovery, and 

No discrepancies 



 

- 59 - 

Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

harmless treatment, while promoting waste monitoring and 

information-based traceability. 

c. To meet the requirement of Product Eco-responsibility Ordinance and  

the global (EU) standards, the Company has introduced the RoHS  

and REACH standards, and BSCI.The latest BSCI obtained by the  

Company is dated August 23 , 2024 and valid for 1 year. 

   d. The Company complies with environmental protection laws and  

regulations. Both general waste and industrial waste are entrusted to 

licensed contractors for disposal under legally binding agreements, 

with support for resource classification, recycling, and reuse. 

(2) Is the company 

committed to 

enhance the 

utilization efficiency 

of energy and use 

renewable materials 

that are with low 

impact on the 

environment? 

✓  (2) a. The Company’s new product design, new parts, and materials are 

compliant with RoHS 2002/95/EC, 2011/65/EU, ErP 2009/125/EC, 

and WEEE 2002/96/EC to increase the reuse and recycle rate of 

recyclable materials in products, improve product energy and 

resource efficiency, and reduce the reliance on natural resources. 

 

b. The Company’s main production site is in Shenzhen, and consumes  

4 main raw materials, namely metals, non-metals, electronic  

materials and packaging materials. The Company actively promotes  

reusing waste material to reduce waste treatment costs and realize  

the waste resource utilization cycle. 

No discrepancies 

(3) Does the company 

assess potential risks 

and opportunities of 

climate changes for 

the company now 

✓  (3) a. The Company is aware of the impact of climate change caused by 

the greenhouse gas effect on the environment and its operations. 

The Company implements water and power reduction plans and 

management of waste reduction. In addition, it has the highest  

percentage of power facilities in GWP, and thus, the Company 

No discrepancies 
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

and in the future, and 

take necessary 

countermeasures? 

continues to implement power reduction measures. With 2019 as 

the comparing basis, the original plan was to achieve 1% of power 

reduction per unit in 2020. In 2025, the Company achieved 3% of 

power reduction per unit. 

 

b. The Company has the highest  percentage of power facilities in 

GWP, and thus, the Company continues to implement power 

reduction measures. With 2019 as the comparing basis, the original 

plan was to achieve 1% of power reduction goal per revenue unit in 

2020. In 2025, the Company achieved 3% of power reduction goal 

per revenue unit. 

 

Achievement 
assessment 

2019 (basis) 2020 2021 2022 

Usage 782,191.3 759,855.5 745,229.3 737,550.1 

Revenue (TWD) 2,537,770,000 1,937,736,000 2,485,647,000 3,085,191,000 

Percentage (%) 0.030821993 0.039213572 0.029981301 0.023906141 

Achievement rate 
per revenue unit 
(%) 

- -27.22594385 2.727574017 22.43804479 
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

Reason for not achieving the goal: Due to the 
impact of COVID-19, revenue decreased. 
However, regular power usage remained at the 
pre-pandemic level, and thus the goal was not 
achieved. Nonetheless, under its power 
reduction measures, the Company monitors all 
its energy-consuming equipment, and reduces 
its contract capacity with Taiwan Power 
Company from 890 kW to 830 kW in May 2020, 
and again to 975 kW in February 2021 to 
achieve its goal of carbon reduction. 

With 2019 as the basis, 
the original plan was to 
reduce 1% of electricity 
per revenue unit annually 
in 2021 and the carbon 
reduction rate exceeded 
20% under the effective 
change of space use in 
2022. At present, in the 
global state of power 
shortage, the Company 
not only monitors power 
consumption equipment in 
the factory at any time, but 
also promotes each 
colleague to save energy 
at home, so that all staff 
jointly implement the 
carbon reduction targets 
at any place. 

 

Achievement 
assessment 

2023 2024 

Usage 674,980  667,897 

Revenue (TWD) 2,444,977,000 3,167,940,000 

Percentage (%) 0.027606804 0.021083007 

Achievement rate per 
revenue unit (%) 

10.43147868 31.59752388 
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

In 2023, through continuous efforts to 
improve lighting equipment, the carbon 
reduction achievement rate per unit of 
revenue reached 10.43%. This year, 
the total electricity consumption of the 
plant has been decreasing 
continuously, reflecting our 
determination to care for the earth. 

In July 2024, the 
company reduced 
its Taipower 
contracted 
capacity from 900 
kW to 500 kW and 
was exempted 
from MOEA 
energy reporting 
requirements. 

 

c. Power reduction measures starting from 2024 and in the future 

No. Measures 
Power 

reduced 

1 

The fluorescent lamps and LED lighting 

equipment in the administration building are 

replaced by energy-saving panel lamps 

7978.36 

2 

The traditional fluorescent lighting equipment 

of the impluvia of the tin-sheeted house of 

the east building has been replaced by SMD 

LED flood lighting 

15140.4 

3 

Replaced 500W mercury blended tungsten 

street lamps with LED 75WR1 yellow-light 

ones. 

1861.5 

4 
The second-floor production building has 

been replaced traditional PHILIPS 
2913.3 
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

fluorescent lights with TAIWAN LIGHTING 

LED fluorescent lights. 

5 

Factory Affairs Department, Material 

Management Team: Replacement of 

Panasonic Refrigerators with Taiwan Sanyo 

Energy-Saving Refrigerators 

369 

 

d. The Company has established relevant precaution measures in 

view of the risks that may be brought about by climate change 

factors such as flood, drought, high temperature and power shortage 

that may affect the Company’s current and future production and 

operation to ensure an uninterrupted operation. 
Climate 

change risk 
identification 

Responses 
Actions taken 

in 2024 

Water 
shortage 

The Company has tap water storage tanks and 
water towers, which can store 60 tons of water, and 
this is sufficient for normal 2-day use. When the 
Company receives a water outage notice from the 
water company, it informs all employees before the 
outage and reminds them to store and save water. 

Handled as 
planned 

Flood 

The 1F of the Company building is equipped with 
flood gates. If there is any signs of flooding, the 
Company immediately closes the flood gates to 
effectively prevent flooding. 

Handled as 
planned 
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

Power 
shortage 

1. Taiwan Headquarters is equipped with a diesel 
power generator that can store 200 liters of diesel 
at a liquid level of 40 cm. When the liquid level 
falls below 28 cm, the diesel oil needs to be 
replenished. In case of sudden power failure, 
diesel power generator will be automatically 
activated to supply power. 
In case of activation failure, the security guard will 
notify Information Management Department 
immediately to activate emergency response 
measures. The uninterrupted power supply 
system in the information machine room will also 
send a warning notification message to the 
computer room manager in the event of a power 
outage. If the uninterrupted power supply system 
is deemed unable to supply power until the power 
generator is repaired or power is restored, the 
computer room manager will shut down the host 
server in the computer room remotely. 

 
2. Shenzhen factory is also equipped with diesel 

power generator. A full tank can supply power for 
24h continuously. If diesel is replenished, and 
equipment operates smoothly, the generator can 
supply power for 2-3 days. (The Administration 
Department carries out testing every week to 
ensure the machine is operable) 

 
3. The Shenzhen factory has built solar panels on 

the roof of the dormitory to use solar energy to 
heat hot water for employees, and installed air 
compressor waste heat utilization equipment to 
supplement the hot water in the dormitory. 

Handled as 
planned 
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

(4) Does the company 

record the 

greenhouse gas 

emissions, water 

consumption and 

total weight of waste 

produced in the past 

two years, and 

formulate policies for 

carbon reduction, 

greenhouse gas 

reduction, water 

consumption or other 

waste management? 

✓  (4) The Company discloses in detail the environmental information related 

to GHG emissions, water usage, and total weight of wastes in its ESG 

Reports. Please see ESG Section in the Company’s website for detail. 

 

The Company has formulated environmental protection policies for the 

advocacy and planning of consumption eduction in all departments. 

 

No discrepancies 

4. Social Issues 

(1) Does the company 

have management 

policies and 

procedures in 

accordance with 

relevant regulations 

and the International 

Bill of Human 

Rights? 

✓  (1) a. The Company formulates its internal management regulations in 

accordance with domestic laws and regulations to prohibit inhumane 

treatment, and discriminations against matters including race, 

religion, gender, age, and nationality, and to treat all employees in a 

fair manner. Also, the Company organizes labor-management 

meetings every year to allow employees fully understand the 

Company’s operation and employees rights. 

Refer to “Work Environment and Employee Safety Protection 

Measures” on p.119~ 123 for the relevant illustration about 

labor-capital relationship. 

 

b. The Company supports and abides by United Nation Global 

No discrepancies 
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

Compact, Universal Declaration of Human Rights, and Principles of 

the International Labour Organization. All its operating sites in the 

world abide by local laws and regulations regarding matters such as 

labor and gender equality. The subsidiaries in China additionally 

abide by BSCI, and received a certification thereof. In addition, 

regarding sexual harassment and violation of gender equality, the 

Prevention, Complaint and Disciplinary Measures for Sexual 

Harassment in the Workplace" has been established. Based on to 

these rules, laws, and regulations, the Company protects the human 

rights of all employees at the parent company and all subsidiaries. 

Please see the Company’s website for specific details and content 

regarding Human Right Policy. 

 

c.On June 25, 2024, the Company implemented human rights 

protection training for employees in Taiwan. All of the employees in 

Taiwan are required to participate and pass the test. The 

person-times were 140 and the total person-hours were also both 

140 

(2) Does the company 

formulate and 

implement 

reasonable 

employee benefits 

measures (including 

remuneration, leave 

and other benefits, 

✓  (2) a. Employee compensation: The Company has formulated its “Ethical 

Corporate Management Best Practice Principles”, “Codes of Ethical 

Conduct” and “Regulation Governing Unethical Conduct Prevention 

and Whistleblowing”. Through routine education and advocacy, the 

Company incorporate them in its corporate social responsibility to 

raise the employee’s awareness for law compliance and worth 

ethics. The Company also include them as the basis for annual 

performance assessment, salary adjustment and promotion. 

No discrepancies 
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

etc.), and 

appropriately reflect 

the results of 

operating 

performance in 

employee 

compensation? 

Furthermore, the Company’s Articles of Incorporation specify that 

shall there be profit for the year after off-setting all accumulated 

deficits, the Company may distribute no less than 5% and no more 

than 5% of the profit as remuneration to employees and Directors, 

respectively. In addition, the Company also has year-end bonus 

policy to adequately reflect the Company’s operating performance or 

results on employees’ remuneration.  

 

b. Employee benefits: The Company has established an Employee 

Welfare Committee in accordance with the Employee Welfare Fund 

Act to manage all matters related to employee benefits. Every year, 

the Company appropriates more than TWD 3 million as employee 

benefits, which include employee travel, birthday gifts, wedding and 

funeral gifts, and maternity gifts.  

In terms of leave, all employees of the indirect departments are 
entitled to 3 paid days off and five days of paid sick leave per year. In 
terms of longer leave such as maternity or severe sickness, 
employees enjoy unpaid leave. Please refer to p.119~123 and ESG 
Report Chapter 4 for more details on benefits and welfare. 

 

c. Workplace diversity and equality: The Company encourages  

workplace diversity and equality. Apart from ensuring equal rights for 

women, the Company also focuses on the promotion and job 

development of female workers. To implement human rights, the 

parent company in Taiwan promotes human rights education and 

training, and all of the employees in Taiwan are required to take and 
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

pass the test every year; and the Shenzhen factory has passed the 

BSCI certification. Please refer to ESG Report Chapter 4 for more 

details on workplace diversity and equality.  

 

d. To implement maternal health protection, the Company implements 

maternal health protection measures based on the Occupational 

Safety and Health Act and Regulations of the Maternity Health 

Protection at the Workplace. In addition, the Company has a 

maternal health protection plan with its Occupational Safety and 

Health Committee the Maternity Health Protection Plan and 

Protection Measures to protect the physical and mental health of 

female workers during pregnancy, postpartum, and breastfeeding 

and to ensure the protection for maternal health protection. 

(3) Does the company 

provide a safe and 

healthy work 

environment to its 

employees? Does 

the company 

regularly provide 

safety and health 

education for the 

employees? 

✓  (3) a. The Company has a Labor Safety Office, which is responsible for the 

promotion of employee safety and a clean environment. The 

Company’s Headquarters offers bi-annual health examination for all 

active employees, annual health examination for all active 

employees above the age of 65, and regular health examination for 

all new employees before reporting to duty. In addition, the 

Company convenes Occupational Safety and Health Committee 

Meetings every 3 months and deliberate on the matters regarding 

occupational safety and health. Special employees of the Shenzhen 

factory whose positions fall in the occupational disease hazard 

categories shall undergo a special post medical examination every 

year. 

 

No discrepancies 
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

The Company’s employees participate in safety training and 
advocacy on a regular basis. 

 

b.The Company manages the machinery, equipment, and vehicles in 

accordance with the law, and formulates pre-operation checklists, 

daily checklists, and regular checklists to ensure the safety of 

equipment use. 

 

c.The Company hires full-time medical personnel to provide health 

services at the factory. The nurses provide on-site service at the 

factory 4 times a month, 2 hours per session; the doctors once per 

quarter, 2 hours per session. The Company aims to create a safe 

and healthy workplace culture for all employees for all employees. 

 

d.There was no occupational disaster this year. 

 

e.There was no fire incident this year. 

 

Please refer to P. 119~123 and ESG Report Chapter 4 for more 

details on workplace environment and employee safety precaution 

measures. 

 

(4) Has the company 

established an 

effective career 

development training 

✓  (4) Through the planned education and training system, the Company 
promotes the consistency between the business philosophy and the 
training and implements various training mechanisms to provide 
comprehensive training and career development blueprints for 
employees, while offering different trainings for different job levels and 

No discrepancies 
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

program for the 

employees? 

positions to ensure that talent cultivation and functional development 
meet the needs of the Company's business growth. 

(5) Does the company 

comply with relevant 

laws and regulations 

and international 

standards for issues 

regarding customer 

health and safety, 

customer privacy, 

marketing and 

labeling of products 

and services, and 

develop relevant 

consumer and 

customer protection 

policies and 

complaint 

procedures? 

✓  (5) Product safety: The Company complies with laws and regulations of 

the export country and international standards regarding the marketing 

and labeling of products and services. The Company also announces 

self-declaration for its products as requested by the customers. Such 

standards and regulations includeCE of EU, FCC of North America, 

UL/cUL/ETL/cETL, 3C of China, PSE of Japan, REACH Regulation, 

BSCI Certification and RoHS Directive. 

 

Customer’s privacy: The Company abides by the confidentiality 

agreement and the Personal Data Protection Act for the privacy of 

customers. In addition, pn the Company’s website, the Company has 

set up a stakeholder section and a whistleblowing mailbox and contact 

number. The Company’s senior Managerial Officers are responsible 

for personally and effectively handle feedbacks and complaints from 

consumers. 

 

Safety sign: The Company’s products comply with the provisions of the 

laws and regulations. After passing the verification through safety 

inspection, the safety label will be pasted on the product. And if the 

products must meet the environmental laws and regulations, the 

Company will sign the guarantee certificate according to the different 

requirements of the customers, such as: Determination of Contained 

Hazardous Substances and Survey for REACH regulation. 

 

No discrepancies 
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

Customer complaint procedure: To expedite the responses to 

customers, facilitate quality improvement and enhance after-sales 

services to protect customers’ rights, the Company has developed 

regulations governing the handling of customer complaint to minimize 

major customer complaint risks and improve the competitiveness of its 

products in terms of sustainability. 

 

In addition to formulating the “Customer Complaint Management 

Measures,” the Company has also formulated the “Company Code of 

Conduct for Honest Business,” “Operating Procedures and Conduct 

Guidelines for Honest Business,” “Code of Ethical Conduct” and other 

policies. Besides, the Company has set up a special section for 

stakeholders on the Company’s website to provide corresponding 

contact windows for each stakeholder to properly respond to 

consumers’ complaints as well as concerns about related rights and 

interests. 

 

(6) Does the Company 

have a supplier 

management policy 

that requires 

suppliers to follow 

relevant regulations 

on issues such as 

environmental 

protection, 

✓  (6) a. The Company has a supplier evaluation policy and supplier 

management policy, and requests all suppliers to reach the 

requirement of the Company’s “Sustainable Development Best 

Practice Principles” and “Supplier Management Policy” In 

circumstances of violation to environmental protection, occupational 

safety, and labor rights, which cause significant impact on the society, 

the Company may terminate or cancel the contracts with such 

suppliers. This is clearly specified on the procurement contracts.  

No discrepancies 
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

occupational safety 

and health, or labor 

rights, and the 

implementation 

thereof? 

Please see the Company’s website and Chapter III of the  

Company’s ESG report for the contents of related principles, policies  

and execution situation. 

 

b. The personnel responsible for environmental management assigns 

auditors to require suppliers or third-party suppliers to undergo 

supplier evaluation and participate in educational training and 

communication meetings when necessary. 

 

c. In order to avoid the possibility of inadvertently obtaining minerals, 

such as gold, tin, tantalum, tungsten and other minerals (the so 

called "3TG")  from the Democratic Republic of Congo and its 

neighboring countries, in the process of manufacturing the 

Company's products, Hanpin and its subsidiaries are moving towards  

responsible sourcing and strictly adhering to the principle of not using 

the conflicting minerals. To this end, Hanpin and its subsidiaries 

perform surveys of the country of origin of the minerals to a 

reasonable degree to identify and confirm whether or not the source 

of the 3TG in its products is from conflict regions. Hanpin Group's 

RCOI includes the following steps: 

(A) We conduct supplier surveys through the "Conflict Minerals 
Reporting Template (CMRT)" to identify the 3TG source of the 
smelting plants. 

(B) The suppliers sign the "Declaration of Non-use of Conflict 
Minerals" to ensure that the source of the smelting plants comes 
from non-conflict mineral regions. 
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

 

Hanpin follows the "Due Diligence Guidance for Responsible 

Supply Chains of Minerals from Conflict-Affected and L High-Risk 

Areas" established by the OECD to establish its due diligence 

investigation framework. Through this due diligence investigation 

process, in addition to identifying/assessing the supplier risks of 

Hanpin, responding to and mitigating the identified risks, we also 

conduct on-site/document audits to assist suppliers in establishing a 

management mechanism that conforms to the OECD due diligence 

guideline. 

 

5. Does the company 

prepare its 

non-financial reports 

such as 

Sustainability Report 

in accordance with 

the internationally 

used reporting 

standards or 

guidelines? Have 

such reports been 

assured, verified, or 

certified by a third 

party? 

  

✓  The Company’s Sustainability Report is prepared based on the GRI 

Standards issued by the Global Reporting Initiative: The core items are the 

reference basis of the disclosure in the report. 

 

The Company’s 2023 Sustainability Report has been issued in September 

2024 and is ready for download in the Company’s website. 

 

The report has not obtained third-party verification. 

No discrepancies 
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

6. If the company has established its own corporate management principles in accordance with “Sustainable Development Best 

Practice Principles for TWSE/TPEx Listed Companies,” please describe its current practices and any discrepancies from the Best 

Practice Principles: 

The Company’s “Corporate Social Responsibility Best Practice Principles” was formulated and approved by the Board to enhance 

the implementation of corporate social responsibility. The Company executes and makes improvements in accordance with the 

Best Practice Principles. There is no discrepancy between the Company’s operation of sustainable development and “Sustainable 

Development Best Practice Principles for TWSE/TPEx Listed Companies”. Please refer to the chapter regarding corporate 

sustainable development in this annual report and ESG Report. 

7. a. Other important information helpful for understanding the execution of sustainable development: 

To implement sustainable development, the Information Management Department has established “Environmentally Friendly  

Team”, “Social Benefit Team” and “Human Rights Development Team”. 

 

The “Environmentally Friendly Team” is responsible for: 

①Collect sufficient and timely information and evaluate the environmental impacts caused by the Company’s operation. 

②Develop measurable goals and review the sustainability and relevance of the goals on a regular basis. 

 

The “Social Benefit Team” is responsible for: 

Participation in local social charity activities to improve the Company’s influence. 

①The Company pays attention to the disadvantaged groups in the society and initiated a donation campaign for the  

“Lauwulau Home For The Elderly”. 71 people participated in the donation and collected TWD 155,200 (including TWD  

50,000 corporate donation) in total, fully exerting the spirit of “one for all, all for one”. 

 

The “Human Rights Development Team” is responsible for: 

①Legal compliance of HR policies and protection of human rights 

②Labor safety, healthy workplace and establishment and maintenance of a smooth communication channel. 

Implementation of occupational safety, raising the awareness of occupational safety, promotion of occupational safety and 
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

health plans, and establishment of safe and healthy workplace. Provide employees with a healthy, safe, and humane 

workplace in accordance with the laws and regulations and relevant internal rules and regulations. Provide employees with 

fair opportunities in terms of hiring, promotion, award and penalties, welfare, salary, and training, and develop conduct 

regulations. In addition, establish the Employee Welfare Committee and Pension Committee, and convene 

labor-management meetings, to protect the rights and benefits of employees. 

③The Company shall, based on respect for the rights and interests of stakeholders, identify stakeholders of the Company, 

understand the reasonable expectations and demands of stakeholders through proper communication and the participation 

of stakeholders, and adequately respond to the important corporate social responsibility issues which they are concerned 

about. 

 

b.The Company established a wastewater treatment plant in the Tainan factory. After treatment and neutralization, the wastewater  

is recycled and reused in the factory. This is compliant with current laws and regulations. And the Company cut down on the use  

of liquefied petroleum gas and use natural gas instead to reduce carbon emission and smog pollution. Our business waste is  

stored, removed handled and reused in accordance with current laws and regulations 

 

In response to the Chinese government's environmental protection policy, the Shenzhen Factory collects all waste gas from  
molding, screen printing/baking, reflow soldering, DIP tin furnace and glue dispense/cleaning/manual soldering through pipes in  
the early stage. In the later stage, the waste gas will be cleaned and treated on the roof of the building through spraying towers,  
dry filter box, dual-stage activated carbon and other treatments and equipment, then discharged when standards are met. 

 
In addition, a sewage treatment system and air pollution control project are equipped for the wastewater/waste gas generated  
from the painting process with high concentration of pollution factors. After the comprehensive treatment of the sewage  
treatment station, the painting wastewater can be recycled and reused internally to save water and reduce wastewater  
generation. 

 
The sewage treatment station is under containment management and the volatile waste gas generated by the station and the  
volatile waste gas in the spray booth are uniformly collected by pipelines to the roof of the building and passed through  
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

comprehensive treatments and equipment, such as spray towers, cyclone towers, dry filter boxes and catalytic combustion for  
purification. 

 
Due to the requirements of the government's environmental protection laws and regulations, a total of five sets of dynamic video  
monitoring systems have been installed in the workshops, wherever wastewater is involved, as well as in the sewage treatment  
stations. The environmental protection administration of the Chinese government directly monitors online to prevent enterprises  
from emitting water illegally. Furthermore, VOCs on-line monitoring system has been installed at the end of the catalytic  
combustion equipment. The dynamic data from the on-line monitoring system is also directly monitored by the environmental  
protection administration of the Chinese government to ensure that the emissions are in compliance with the prevailing local  
laws and regulations. 

 
In order to control the risk of environmental protection, the Company realizes the effective collection and terminal discharge  
throughout the process. These two aspects of management and control can achieve the basic goals set by the government. 

 

c.The Company conducts tracking and improvements for high-energy-consuming products in the factories every year, and  

replaces high-energy-consuming equipment one by one with low-energy-consuming equipment. Furthermore, the factories  

redesigned their floor plans, and enhanced the utilization efficiency of natural light to decrease the use of lighting and energy  

consumption. 

 

d.The Shenzhen factory signed a contract with an institution to purchase electricity directly. By using power from the power power  

market, the Company can reduce electricity expenses. 

 

e.The Shenzhen factory has built solar panels on the roof of the dormitory to use solar energy to heat hot water for employees, and  

installed air compressor waste heat utilization equipment to supplement the hot water in the dormitory. 

 

f. In 2024, the Shenzhen Plant carried out the following optimization and retrofit of existing equipment: 

(1)Upgraded and retrofitted the wastewater recycling treatment system of the paint workshop and added wastewater  
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Promoted items 

Implementation Discrepancies from 
the Sustainable 

Development Best 
Practice Principles 

for TWSE/TPEx 
Listed Companies 
and their reasons 

Yes No Summary 

zero-discharge treatment equipment. The water quality after reaction and treatment by the equipment can be optimized 

(the precipitated paint residue pressed out by the slag press is treated as hazardous waste outsourced for treatment). The 

clean water after the reaction is directed to three cyclone towers and three spray towers for waste gas treatment and part 

of the clean water is returned to the wastewater pool, to continuously optimize and maintain the water quality of the 

wastewater pool for use in the water shower machines in the workshop, thereby further optimizing and improving the 

efficiency of the waste gas treatment. 

(2)Retrofitted or replaced the air ducts of the waste gas treatment system in the paint workshop; by replacing the rusted, aged  

and severely clogged air ducts and redesigning the air duct lines to reduce wind resistance, the workshop’s ventilation effect  

and ventilation volume have been optimized, thereby optimizing the waste gas collection and treatment effect of the paint  

workshop and the occupational health of the environment of each workstation. 

(3)Replaced the three spray towers of the paint workshop’s waste gas treatment system to optimize and improve the efficiency  

of organic waste gas treatment in the paint workshop. 

(4)Replaced the honeycomb activated carbon in all activated carbon adsorption boxes in the waste gas treatment system to  

improve and optimize the adsorption efficiency of activated carbon adsorption boxes for VOCs, such as non-methane 

hydrocarbon and reduce the emission concentration of VOCs during the production process of the paint workshop, thereby 

reducing emissions; replaced the catalyst of the catalytic combustion equipment to reduce the activation energy of the 

combustion reaction (oxidation), increase the reaction rate and improve the conversion efficiency and degree of catalytic 

combustion reaction of concentrated and desorbed VOCs and other organic matters.  
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(VII) Climate-Related Information of TWSE/TPEx-Listed Company 

    1. Implementation of Climate-related Information 

Item Implementation 

1. Describe the board of 

directors' and management's 

oversight and governance of 

climate-related risks and 

opportunities. 

 

 

2. Describe how the identified 

climate risks and 

opportunities affect the 

business, strategy, and 

finances of the business 

(short, medium and long 

term). 

 

 

 

 

 

 

 1. The board of directors and risk management committee of Hanpin regularly monitor climate 

change risks, opportunities, response strategies and the results of related initiatives and goals. 

The risk management committee is responsible for coordinating the operation of the risk 

management program. Under the President, there are various competent authorities. They 

oversee and manage climate change-related issues and develop strategies for implementation 

according to the division of responsibilities. 

  For related information, please refer to the Company's ESG Report. 

 
2. Development of climate change risk response strategies. 

Short-term Mid-term Long-term 

⚫ Physical risk: The impact 
of natural disasters, such 
as solar energy, water 
shortages, flooding and 
lack of electricity may 
result in site damage, 
project delays and 
inability to operate, 
which may lead to 
financial losses and 
increased operating 
costs. 

⚫ Market opportunity: The 
use of low-carbon 
alternative energy 
sources, such as the 
installation of solar 
power generation 
equipment, can reduce 
carbon emissions and 
achieve carbon 
reduction targets. 

⚫ Transition risk: 
1. Reduced market position, 

investments in energy 
equipment (installation of solar 
power generation equipment) 
and transition may have 
potential financial impacts 
leading to higher operating 
costs. 

2. Failure to store water in 
advance for emergencies 
would increase the cost to the 
company in terms of financial 
impact. 

3. If flooding occurs and the 
watertight gates do not function 
as intended, the Company will 
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Item Implementation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

suffer a loss in financial impact 
and will increase its operating 
costs. 

4. As the Company uses 
electricity to maintain the 
operation of the equipment in 
its operation, any shortage of 
electricity will cause the 
Company to be unable to 
operate normally, which will 
lead to an increase in operating 
costs. 

The Company is facing risks and opportunities arising from climate change, which could have a 

significant impact on its operations. Increase in extreme events may result in loss of property and 

higher operating costs. Moreover, there could be potential financial impacts during the transition 

process. Failure to formulate relevant measures to cope with climate change may also lead to a 

decline in the Company's market position. The Company is pro-actively engaged in risk 

assessment, environmental protection and energy conservation to cope with the risks brought by 

climate change and to ensure the Company's stable operation and sustainable development. 

Main transition risks Main physical risks 
Main climate 
opportunities 

In order to cope with the risk of 
changes in relevant green 
regulations, the Company 
proactively responds to 
relevant international standards 
and formulates environmental 
protection plans and programs 
according to the situation and 
needs and follows up and 
reviews the progress of the 

In order to minimize the impact of 
natural disasters, the relevant plants 
have been installing equipment and 
formulating emergency response 
measures to reduce the risk of 
operating losses caused by disasters, 
and the countermeasures are as 
follows: 
⚫ The Taiwan parent company built a 

solar power generation facility, 

The Company is 
committed to 
sustainable 
management, 
maintains a close and 
trusting relationship 
with customers, adopts 
the requirements of the 
European Union's 
environmental 
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Item Implementation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

implementation of each 
program to ensure the 
achievement of goals and fulfill 
the social responsibility of 
environmental protection 
sustainability. 
The Company's new product 
design, new parts and 
materials are all in accordance 
with the requirements of the 
relevant recycling organization 
standards such as 
EN50149:200 Waste Electrical 
and Electronic Equipment 
(WEEE) directives, in order to 
increase the reuse and 
recycling rate of the product 
materials, to enhance the 
energy efficiency of the product 
and to reduce the demand for 
natural resources. 

resulting in a 1% energy savings per 
unit of revenue. This more efficient 
use of energy has the potential 
financial impact of reducing 
operating costs. 

⚫ The Company has tap water storage 
tanks and water towers, which can 
store 60 tons of water, and this is 
sufficient for normal 2-day use. 
When the Company receives a 
water outage notice from the water 
company, it informs all employees 
before the outage and reminds them 
to store and save water. 

⚫ The 1F of the Company building is 
equipped with flood gates. If there is 
any signs of flooding, the Company 
immediately closes the flood gates 
to effectively prevent flooding. 

⚫ Taiwan Headquarters is equipped 
with a diesel power generator that 
can store 200 liters of diesel at a 
liquid level of 40 cm. When the liquid 
level falls below 28 cm, the diesel oil 
needs to be replenished. In case of 
sudden power failure, diesel power 
generator will be automatically 
activated to supply power. 
In case of activation failure, the 
security guard will notify Information 
Management Department 
immediately to activate emergency 
response measures. The 

protection directive and 
is committed to green 
environmental 
protection. By 
reinforcing the 
energy-saving design 
and the selection of 
environmentally 
friendly materials for 
our products, we will 
have the opportunity to 
be favored by 
customers and to 
increase our revenues 
when the wave of 
sustainability rises. 
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Item Implementation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

uninterrupted power supply system 
in the information machine room will 
also send a warning notification 
message to the computer room 
manager in the event of a power 
outage. If the uninterrupted power 
supply system is deemed unable to 
supply power until the power 
generator is repaired or power is 
restored, the computer room 
manager will shut down the host 
server in the computer room 
remotely. 

⚫ Shenzhen factory is also equipped 
with diesel power generator. A full 
tank can supply power for 24h 
continuously. If diesel is replenished, 
and equipment operates smoothly, 
the generator can supply power for 
2-3 days. (The Administration 
Department carries out testing every 
week to ensure the machine is 
operable) 

⚫ The Shenzhen factory has built solar 
panels on the roof of the dormitory to 
use solar energy to heat hot water 
for employees, and installed air 
compressor waste heat utilization 
equipment to supplement the hot 
water in the dormitory. 
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Item Implementation 

3. Describe the financial impact 
of extreme weather events 
and transformative actions. 

 
 
4. Describe how climate risk 

identification, assessment, 
and management processes 
are integrated into the overall 
risk management system. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. Same as described in 2. 

 

 
4. In addition to risks that may affect financial and operational performance, the Company's risk 

management includes climate, hazard and information security risk assessments and 
contingency plans. The concept of prevention is embedded in the corporate culture to eliminate 
identifiable and avoidable risks as much as possible to minimize the potential loss from 
operational disruptions. 
With respect to climate, hazards and information security, the Company establishes and 
maintains an emergency response procedure to respond to potential accidents or emergencies, 
which is used as a reference for the development of emergency response processes and plans; 
the contents include the scope of the emergency response plan, organizational authority and 
responsibility, activation process, risk assessment, rescue plan and escape route map. Through 
the above operating procedures and related methods, we can immediately minimize or mitigate 
the impact and damage caused by man-made/natural disasters and other significant 
contingencies, such as injuries to personnel, loss of property and production interruptions, and 
quickly resume normal operations. 
⚫ Risk management objective: To understand the global economic situation, climate change 

and energy supply risks, formulate the Company's development strategy and adjust the 
operation mode in advance and actively implement the relevant countermeasures. 

⚫ Commitment: We will pay attention to global industry dynamics and climate change and 
make timely adjustments to our development objectives and business strategies to minimize 
potential risks. 

⚫ Risk management measures: The Company has formulated a risk management policy. 
Through the participation of the board of directors, the risk management committee and 
senior management, risk management is linked to the Company's strategies and objectives 
and the Company's major risk items are determined to enhance the comprehensiveness, 
foresight and completeness of the results of risk identification. The risk management 
committee reports annually to the board on risk management operations. 
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Item Implementation 

5. If scenario analysis is used to 
assess resilience to climate 
change risks, the scenarios, 
parameters, assumptions, 
analysis factors and major 
financial impacts used should 
be described. 

 
6. If there is a transition plan for 

managing climate-related 
risks, describe the content of 
the plan and the indicators 
and targets used to identify 
and manage physical risks 
and transition risks. 

 

 

 

 

 

 

 

 

 

 

5. None 

 

 

 

 

6. In response to the government's policy of sustainable development, the Company progresses 
towards the energy saving and carbon reduction targets in a gradual and orderly manner and 
uses the "Task Force on Climate-related Financial Disclosures (TCFD)" as the framework for 
disclosure of "climate change risks and opportunities." The Company pays attention to the impact 
of climate change caused by the greenhouse gas effect on the environment and operations and 
implements management measures to reduce water and electricity consumption and waste 
generation, as well as follows the general requirements of governmental authorities. For VOCs 
emissions, the Company has installed an online monitoring system for related equipment and at 
the exhaust port, we have also installed an online monitoring system for exhaust gases. By 
focusing on both process and end emissions, the Company is able to meet the basic targets set 
by the government. 
 
Taiwan Headquarters: Power facilities have the highest share of the Global Warming Potential 
(GWP), and Hanpin continue to promote energy conservation measures. The carbon reduction 
target was set with 2019 as the base year and the energy saving and carbon reduction targets 
were progressively achieved. 
The carbon reduction and power saving targets set by the Taiwan headquarters are as follows: 
Short-term: To achieve 1% carbon reduction and 1% electricity saving per unit of revenue by 
2020. 
Mid-term: To achieve 3% carbon reduction and 3% electricity saving per unit of revenue by 2025. 

 

Shenzhen subsidiary: To reduce the amount of waste and domestic water consumption is what 
we are working on now. With 2023 as the base year, the goals are as follows. 
Short-term: To reduce waste and water consumption by 3% by 2025. 
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Item Implementation 

 

 
7. If internal carbon pricing is 

used as a planning tool, the 
basis for setting the price 
should be stated. 

 
8. If climate-related targets have 

been set, the activities 
covered, the scope of 
greenhouse gas emissions, 
the planning horizon, and the 
progress achieved each year 
should be specified. If carbon 
credits or renewable energy 
certificates (RECs) are used 
to achieve relevant targets, 
the source and quantity of 
carbon credits or RECs to be 
offset should be specified.  

 
 
 
 
 
 
 
 
 
 
9. Greenhouse gas inventory 
and assurance status and 
reduction targets, strategy, and 

Mid-term: To reduce waste and water consumption by 5% respectively by 2030. 

 

7. Hanpin does not currently use internal carbon pricing as a planning tool. 

 

 

8. Hanpin's business philosophy is to balance sustainable business operations with green and 
sustainable development. Since 2020, the Company has been conducting Scope 1 and Scope 2 
GHG inventories using simple estimation methods. Taking 2023 as the base year, our Taiwan 
headquarters, Shenzhen plant and Hong Kong office will formally conduct Type 1 and Type 2 
GHG inventories in 2024 under the framework of the ISO 14064-1:2018 in response to the 
international trend of net-zero carbon emissions and set up a GHG inventory team to train 
internal auditors. 
The Company pro-actively participates in greenhouse gas inventories, energy saving and carbon 
reduction. In 2023, the Taiwan Headquarters and the Environmental Protection Bureau of the 
Tainan City Government organized the Tainan City Net Zero Counseling Team to provide 
energy-saving diagnosis and counseling. Large companies lead small companies as mentored 
entities. The counseling team also used professional devices to conduct equipment diagnosis at 
the Tainan Headquarter and educated the staff on the principles and methods of greenhouse gas 
inventory, and proposed the direction to improve the energy saving of the equipment. The 
Company appreciates their valuable advices and experience. In 2024, the Company will start to 
improve its equipment to reduce GHG emissions and expects to reduce emissions by 19.9 ton 
CO2e/year after the equipment improvement. 
  

   Since 2024, ISO 14064-1:2018 has been used as a framework for the inventory of Type 1 and 2. 
   To complete the inventory of Type 3 to Type 6 by from 2025 to 2027. 
   To complete the ISO 14064-1 external validation by 2028. 

 

9. Please refer to the following table for greenhouse gas inventory and assurance status and 

reduction targets, strategies, and specific action plans. 
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Item Implementation 

concrete action plan (separately 
fill out in points 1-1 and 1-2 
below). 

 (1-1) Greenhouse Gas Inventory and Assurance Status for the Most Recent 2 Fiscal Years 

  (1-1-1) Greenhouse Gas Inventory Information 

Describe the emission volume (tonnes CO2e), intensity (tonnes CO2e/$ million), and data coverage of greenhouse 

gases in the most recent 2 fiscal years. 

 

 2022 yrs 2023 yrs 

emissions 
(tonnes CO2e) 

intensity 
(tonnes CO2e/ 

$ million) 

emissions 
(tonnes CO2e) 

intensity 
(tonnes CO2e/ 

$ million) 

Parent 
company 

Scope 1 : Direct GHG emission 21.255 

 

57.2019 

 Scope 2 : Indirect GHG emission 21.560 334.1017 
subtotal 42.815 391.3036 

Subsidiary 
Scope 1: Direct GHG emission 365.087 

 

304.5443 

 Scope 2 : Indirect GHG emission 2,741.780 2,651.1619 
subtotal 3,106.867 2,955.7062 

Total 3,149.682 1.0209 3,347.0098 1.3595 

 
Note 1: Direct emissions (scope 1, i.e., emissions directly from sources owned or controlled by the Company), indirect 

energy emissions (scope 2, i.e., indirect greenhouse gas emissions from electricity, heat or steam) and other 
indirect emissions (scope 3, i.e., emissions from company activities that are not indirect energy emissions, but 
originate from sources owned or controlled by other companies). 

Note 2: The data coverage scope for direct emissions and indirect energy emissions shall comply with the schedule 
prescribed in the order issued under Article 4-1, paragraph 2 of the “Taiwan Stock Exchange Corporation Rules 
Governing the Preparation and Filing of Sustainability Reports by TWSE Listed Companies” (hereinafter 
referred to as "the Rules"). Other indirect emissions information may be voluntarily disclosed. 

Note 3: As of the date of publication of this annual report, the greenhouse gas emissions data for 2024 is still under 
calculation; therefore, the relevant data pertaining to the self-conducted inventory is not yet available for 
disclosure. 
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Note 4: Greenhouse gas inventory standards: Hanpin Electron does not yet need to inventory its subsidiaries according 
to the schedule of greenhouse gas inventory requirement. The information related to greenhouse gas emissions 
in 2022 and 2023 were disclosed through voluntary inventories. 

Note 5: The intensity of greenhouse gas emissions may be calculated per unit of product/service or revenue, but at least 
the data calculated in terms of revenue (NT$ 1 million) shall be disclosed. 

 

(1-1-2) Greenhouse Gas Assurance Information 

Describe the status of assurance for the most recent 2 fiscal years, including the scope of assurance, assurance 

institutions, assurance standards, and assurance opinion.  

The Company has completed an autonomous greenhouse gas inventory for the years 2021–2023, and is currently 

following the "Sustainable Development Roadmap for TWSE/TPEx-Listed Companies" established by the Financial 

Supervisory Commission. In the future, a greenhouse gas inventory program will be formulated and external 

confirmation will be carried out to ensure the Company's progress in sustainability and compliance with the relevant 

requirements of the competent authorities. The greenhouse gas inventory for the parent company is expected to be 

conducted in 2026, and the assurance thereof will be completed in 2028. In addition, the greenhouse gas inventory for 

the consolidated subsidiaries is expected to be conducted in 2027 and the assurance thereof will be completed in 2028. 

 

(1-2) Greenhouse Gas Reduction Targets, Strategy and Concrete Action Plan 

Specify the greenhouse gas reduction base year and its data, the reduction targets, strategy and concrete action plan 

and the status of achievement of the reduction targets. 

Greenhouse gas reduction strategies: 

The Company focuses on energy saving, carbon reduction and waste minimization, and continues to make efforts in the 
field of sustainability. 
⚫ Energy savings: Set up a timer system to minimize unnecessary power wastage, and gradually replace lighting     

equipment with energy-saving ones. 
⚫ Environmental policy: Implement waste recycling, minimize resource waste and strengthen pollution control in  
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compliance with regulatory requirements. 
⚫ There is an energy manager to effectively control the energy usage in the plant. 

We review the annual energy saving and carbon reduction rate every year and revise the management and 

improvement methods in a timely manner in order to meet the annual targets set by the Company. 

Greenhouse gas reduction target. 

The Company cares about the impact of climate change caused by the greenhouse gas effect on the environment and 
operations and implements management measures to reduce water and electricity consumption and minimize waste 
generation. Hanpin will also continue to promote energy saving measures as power facilities have the highest share of 
global warming potential (GWP). By setting a target for carbon reduction with 2019 as the base year, we will progress 
gradually towards the established energy saving and carbon reduction targets. 
[Short-term] 
⚫ To achieve the goal of reducing carbon emissions by 1% and saving electricity by 1% per unit of revenue by 2020 
⚫ To continuously replace old lighting and other equipment with energy-efficient lighting or equipment. 
⚫ The greenhouse gas carbon inventory introduced in 2024 to help identify where improvements can be made. 
[Mid-term] 
⚫ By 2025, we will achieve 3% carbon reduction and 3% electricity saving per unit of revenue. 

 

Achievement of reductions in 2024. 

⚫ A solar power generation system was constructed with an investment of $5.35 million and the maximum power 
generation capacity of the system was 99.71 KW/H. In 2024, a total of 137,665 KW of electricity was generated, 
reducing carbon emissions by about 68,006.51 kg for the earth. 

⚫ The fluorescent and LED lights in the offices of the administrative building were replaced with energy-efficient 
flat-panel lights, which is expected to save 7,978.36 kWh of electricity and reduce 3.94 metric tons of CO2e in 2024. 

⚫ The company changed the traditional fluorescent lighting equipment to LED floodlights in the patio of the tin-sheeted 
house of the East Plant, which is expected to save 15,140.4 kWh per year and reduce 7.48 tonnes of CO2e in 2024. 

⚫ In 2024, 500W mercury blended tungsten street lamps were replaced with LED 75WR1 yellow-light ones, which is 
expected to save 1,861.5 kWh of electricity per year and reduce 0.92 metric tons of CO2e per year. 

⚫ In 2024, the traditional PHILIPS fluorescent lights in the second floor of the production building were replaced with 
FZtech fluorescent ones, which is expected to save 2,913.3 kWh of electricity per year and reduce 1.44 metric tons of 
CO2e per year. 

⚫ In 2024, the company replaced the Panasonic refrigerator in the Plant Affairs Department with an energy-efficient 
Sanyo (Taiwan) refrigerator, expecting to save 369 kWh and reduce 0.18 metric tons of CO2e emissions this year. 
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 (8) Corporate governance and discrepancies from the Ethical Corporate Management Best Practice Principles for TWSE/TPEx Listed 

Companies and reasons and thereof: 

Item for evaluation 

Implementation status Discrepancies from the 
Ethical Corporate 
Management Best 

Practice Principles for 
TWSE/TEPx Listed 

Companies and reasons 
and thereof 

Yes No Summary 

1. Establishment of ethical corporate management 
policies and plans 

(1) Does the company have ethical corporate 
management policies established approved bythe 
Board, and do the company’s Articles of 
Incorporation and external documents explicitly 
expressing its ethical policies and methods and 
are the Board and management dedicated to the 
active implementation of these commitments? 

 
(2) Has the company established an evaluation 

mechanism for the risk of unethical behaviors? 
Does the Company regularly analyzes and 
evaluates the operations that have a higher risk of 
unethical behavior, and formulates unethical 
behavior prevention plans for each Item in 
Paragraph 2, Article 7 of the Ethical Corporate 
Management Best Practice Principles and 
Policies for Listed Companies? 

 

 

 

 
 

 
 
✓ 
 
 

  
 
 
 
 
 
 ✓ 

 
 

  
 
 
 
 
 
 
 
  
 
 

  
 
(1) The “Ethical Corporate Management Best 

Practice Principles” has been formulated by 
the Company and approved by the Board. 
The Principles clearly specify the policy and 
management regarding ethical corporate 
management and the Board and Managerial 
Officers are required to actively implement 
the these commitments. 

 
(2) The Company’s rules clearly specify the 

policy and practices regarding ethical 
corporate management. The Company’s 
relevant operating procedures clearly specify 
the policies and practices of ethical corporate 
management. Article 7 Paragraph 2 and 
prevention plans of the Company stipulates 
business activities with a relatively high risk of 
unethical behavior, which are regularly 
supervised and checked by the Information 
Management Department and the Audit 
Department. 

 
 

 

No discrepancies 
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Item for evaluation 

Implementation status Discrepancies from the 
Ethical Corporate 
Management Best 

Practice Principles for 
TWSE/TEPx Listed 

Companies and reasons 
and thereof 

Yes No Summary 

 (3) Does company’s unethical behavior prevention 
plan clearly specify relevant procedures, 
guidelines, penalties for violation, and appeal 
system and are they reviewed and revised on a 
regular basis? 

✓ 
 
 

 

(3) The Company has formulated the “Ethical 
Corporate Management Best Practice 
Principles” and relevant operating procedures, 
guidelines, penalties for violation, and appeal 
system, and implement them accordingly. In 
addition, the “Ethical Corporate Management 
Best Practice Principles” is reported at the 
Board Meeting when reporting the execution 
results of of ethical corporate management at 
the end of each year, and is review to see if 
any amendment is required.  

2. Implementation of ethical corporate management 
(1) Does the company evaluate business partners’ 

ethical records and include ethics-related clauses 
in the business contracts signed with such 
counterparties? 

 
 
 
 
 
(2) Has the company established an exclusively (or 

concurrently) dedicated unit under the Board of 
Directors to implement ethical corporate 
management, and report to the Board of Directors 
about ethical corporate management policies, 
unethical behavior prevention plans, and the 
supervision on a regular basis (at least once a 

 
✓ 
 
 
 
 
 
 
 
 
✓ 
 
 

 
 
 
 

  
(1) The Company’s “Procedures for Ethical 

Management and Guidelines for Conduct” 
clearly specifies that the Company shall 
explain its ethical corporate management 
polices to its counterparties, prevent having 
business dealings with unethical partners and 
clearly states the terms of ethical corporate 
management. 

 
(2) The Company’s Information Management 

Department serves as the dedicated unit 
responsible for the supervision and 
implementation of ethical corporate 
management and reports the implementation 
results at the Board Meetings every year. The 
2023 report was made on Nov. 04, 2024. 

No discrepancies 
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Item for evaluation 

Implementation status Discrepancies from the 
Ethical Corporate 
Management Best 

Practice Principles for 
TWSE/TEPx Listed 

Companies and reasons 
and thereof 

Yes No Summary 

year)? 
 
(3) Has the company established policies to prevent 

conflicts of interest, provide appropriate 
communication channels, and implement them 
accordingly? 

 
(4) Has the company implemented effective 

accounting and internal control systems and has 
the audit division established relevant audit plans 
based on the results of the unethical risk 
evaluations and does the audit division or does 
the company retains CPAs to check the 
compliance with the plans on a regular basis? 

 
 
 
 
(5) Does the company regularly hold internal and 

external educational trainings on ethical corporate 
management? 

 
 
✓ 
 
 
 
 
✓ 
 
 
 

 
 
 
 
 
 
 
✓ 

 

 
 

(3) The Company’s “Procedures for Ethical 
Management and Guidelines for Conduct” 
clearly specifies the policies and procedures 
regarding the prevention of conflict of interest. 

 
(4) The Company formulates its internal control 

systems based on the “Regulations 
Governing Establishment of Internal Control 
Systems by Public Companies”. The annual 
audit plan is prepared by the Audit 
Department and approved by the Board. It is 
used to examine all accounting systems, 
internal control systems and the 
implementation of ethical corporate 
management. 

 
(5) a. Every year, the Company organizes 

“ethical corporate management” training 
courses. The Company has arranged a 
training course -- “Insider Trading 
Prevention”and internal training -- “Ethical 
Corporate Management Best Practices” on 
June 24, 2024. The courses include all 
relevant laws of regulations of Taiwan and 
rules of the Company. All Taiwan-based 
employees must participate in the courses 
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Item for evaluation 

Implementation status Discrepancies from the 
Ethical Corporate 
Management Best 

Practice Principles for 
TWSE/TEPx Listed 

Companies and reasons 
and thereof 

Yes No Summary 

and pass the test to ensure that they have 
correct understanding and basic knowledge 
about ethical behavior. Total of 140 
participants, with 140 man hours. 

b.“Ethical Corporate Management Best 
Practice Principles” and “Procedures for 
Ethical Management and Guidelines for 
Conduct” clearly specify the whistleblowing 
system and actively prevent unethical 
behavior, and encourage internal or 
external reports on unethical or 
inappropriate behavior. The stakeholder 
sector on the Company website provides 
an effective communication channel for 
employees, investors, and stakeholders. In 
2024, there is 0 cases of internal or 
external reports. There is case of unethical 
behavior. 

3. Operation of the whistleblowing system 
(1) Has the Company established reward and 

whistleblowing systems, set up a convenient 
whistleblowing channel, and assign appropriate 
personnel to the accused party? 

 
(2) Has the company established standard operating 

procedures for investigations on reports, follow-up 
measures to be taken after the investigation is 
completed, and related confidentiality 

 
✓ 
 
 
 
 
✓ 

 
 
 

  
(1) The Company’s “Procedures for Ethical 

Management and Guidelines for Conduct” 
clearly stipulates whistleblowing system, 
award system and personnel in charge. 

 
(2) The Company’s “Procedures for Ethical 

Management and Guidelines for Conduct” 
clearly specifies the standard operating 
procedures for investigations on reports, 

No discrepancies 
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Item for evaluation 

Implementation status Discrepancies from the 
Ethical Corporate 
Management Best 

Practice Principles for 
TWSE/TEPx Listed 

Companies and reasons 
and thereof 

Yes No Summary 

mechanisms? 
 
 
 

(3) Does the company provide protection to 
whistleblowers against improper treatment? 

 
 
 
 
✓ 

 

follow-up measures to be taken after the 
investigation is completed, and related 
confidentiality mechanisms. 
 

(3) The Company’s Board of Directors and 
managerial offers fulfill their ethical corporate 
management commitment, and the 
Company’s regulations stipulate measures to 
protect whistleblowers. 
 

4. Strengthening disclosure of information 
Does the company have the contents of corporate 
management and its implementation disclosed on 
the website and MOPS? 

✓ 
 

 or Service” and “Corporate Governance” sector on 
the Company’s website state all operating 
procedures regarding ethical corporate 
management, and disclose the implementation 
status. 
 

No discrepancies 

 

5. If the Company has established its own ethical corporate management principles in accordance with “Ethical Corporate Management 
Best-Practice Principles for TWSE/TPEx-Listed Companies,” please describe its current practices and any discrepancies from the  
Best-Practice Principles: The Company has established the “Ethical Corporate Management Best Practice Principles” and these is no 
significant discrepancy between actual practice and the principle. 
 

6. Other important information that is helpful to the understanding of the company’s ethical corporate management (e.g., reviewing and 
revision of its ethical corporate management principles): The Company abides by the The Company Act, Securities and Exchange Act, and 
other laws and regulations governing TWSE/TPEx-Listed Companies. These laws and regulations are used as the Company’s basis for 
ethical corporate management, and the Company reviews and revise it’s rules and regulations according to the changes in the laws. 
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(9) Other information that facilitates the understanding of the company’s corporate governance: 

① 2024 Continuing training for the Directors: 

Position Name 
Training date 

Course name 
Training 
hours Begin End 

Chairman 
Shen-Keng 

Liu 

2024.05.06 2024.05.06 
Net zero emissions, carbon neutrality, and 
compliance with corporate regulations 3.0 

2024.08.05 2024.08.05 
On the three principles of ethical management, 
corporate governance, and corporate social 
responsibility, and practical cases 

3.0 

Director Ching-Ho Hsu 

2024.05.06 2024.05.06 
Net zero emissions, carbon neutrality, and 
compliance with corporate regulations 3.0 

2024.08.05 2024.08.05 

On the three principles of ethical management, 
corporate governance, and corporate social 
responsibility, and practical cases 
 
 

3.0 

Director and Legal 
Representative 

Yen-Jiun  
Liu  

2024.05.06 2024.05.06 
Net zero emissions, carbon neutrality, and 
compliance with corporate regulations 3.0 

2024.08.05 2024.08.05 
On the three principles of ethical management, 
corporate governance, and corporate social 
responsibility, and practical cases 

3.0 

Director 
Chin-Chung 

Liu 

2024.05.06 2024.05.06 
Net zero emissions, carbon neutrality, and 
compliance with corporate regulations 3.0 

2024.08.05 2024.08.05 
On the three principles of ethical management, 
corporate governance, and corporate social 
responsibility, and practical cases 

3.0 
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Position Name 
Training date 

Course name 
Training 
hours Begin End 

Director Guan-Ting Liu 

2024.05.06 2024.05.06 
Net zero emissions, carbon neutrality, and 
compliance with corporate regulations 3.0 

2024.08.05 2024.08.05 
On the three principles of ethical management, 
corporate governance, and corporate social 
responsibility, and practical cases 

3.0 

Director Shih-Ho Chen 

2024.05.06 2024.05.06 
Net zero emissions, carbon neutrality, and 
compliance with corporate regulations 3.0 

2024.08.05 2024.08.05 
On the three principles of ethical management, 
corporate governance, and corporate social 
responsibility, and practical cases 

3.0 

Director 
Wen-Hsien 

Chu 

2024.01.25 2024.01.25 
Continuing Training for Principal Accounting 
Officers of Issuers, Securities Firms, and 
Securities Exchanges 

12.0 

2024.01.31 2024.01.31 
Latest "ESG sustainability" and "unaudited 
financial statements" related policy development 
and internal control practices  

6.0 

2024.05.06 2024.05.06 
Net zero emissions, carbon neutrality, and 
compliance with corporate regulations 3.0 

2024.08.05 2024.08.05 
On the three principles of ethical management, 
corporate governance, and corporate social 
responsibility, and practical cases 

3.0 

Director Tse-Ming Lan 

2024.05.06 2024.05.06 
Net zero emissions, carbon neutrality, and 
compliance with corporate regulations 3.0 

2024.08.05 2024.08.05 
On the three principles of ethical management, 
corporate governance, and corporate social 
responsibility, and practical cases 

3.0 
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Position Name 
Training date 

Course name 
Training 
hours Begin End 

Independent Director 
Ming-Long 

Wang 

2024.05.06 2024.05.06 
Net zero emissions, carbon neutrality, and 
compliance with corporate regulations 3.0 

2024.08.05 2024.08.05 
On the three principles of ethical management, 
corporate governance, and corporate social 
responsibility, and practical cases 

3.0 

Independent Director 
Sheen-Yie 

Fang 

2024.05.06 2024.05.06 
Net zero emissions, carbon neutrality, and 
compliance with corporate regulations 3.0 

2024.08.05 2024.08.05 
On the three principles of ethical management, 
corporate governance, and corporate social 
responsibility, and practical cases 

3.0 

Independent Director 
Chia-Chang 

Chuang 

2024.05.06 2024.05.06 
Net zero emissions, carbon neutrality, and 
compliance with corporate regulations 3.0 

2024.08.05 2024.08.05 
On the three principles of ethical management, 
corporate governance, and corporate social 
responsibility, and practical cases 

3.0 

Independent Director Li-Ling Chen 

2024.05.06 2024.05.06 
Net zero emissions, carbon neutrality, and 
compliance with corporate regulations 3.0 

2024.08.05 2024.08.05 
On the three principles of ethical management, 
corporate governance, and corporate social 
responsibility, and practical cases 

3.0 
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② 2024 Continuing training for the Managerial Officers and chief auditor: 

Position Name 
Training date 

Course name 
Training 
hours Begin End 

President 
Shen-Keng 

Liu 

2024.05.06 2024.05.06 
Net zero emissions, carbon neutrality, and compliance with 
corporate regulations 3.0 

2024.08.05 2024.08.05 
On the three principles of ethical management, corporate 
governance, and corporate social responsibility, and practical cases 3.0 

Vice President of 
the R&D 

Department 

Shih-Ho 
Chen 

2024.05.06 2024.05.06 
Net zero emissions, carbon neutrality, and compliance with 
corporate regulations 3.0 

2024.08.05 2024.08.05 
On the three principles of ethical management, corporate 
governance, and corporate social responsibility, and practical cases 3.0 

Vice President of 
the Finance 

Department, CAO 
CFO 

Chief Governance 
Officer 

Wen-Hsien 
Chu 

2024.01.25 2024.01.25 
Continuing Training for Principal Accounting Officers of Issuers, 
Securities Firms, and Securities Exchanges 12.0 

2024.01.31 2024.01.31 
Latest "ESG sustainability" and "unaudited financial statements" 
related policy development and internal control practices 6.0 

2024.05.06 2024.05.06 
Net zero emissions, carbon neutrality, and compliance with 
corporate regulations 3.0 

2024.08.05 2024.08.05 
On the three principles of ethical management, corporate 
governance, and corporate social responsibility, and practical cases 3.0 

CTO of the R&D 
Department 

Tse-Ming 
Lan 

2024.05.06 2024.05.06 
Net zero emissions, carbon neutrality, and compliance with 
corporate regulations 3.0 

2024.08.05 2024.08.05 
On the three principles of ethical management, corporate 
governance, and corporate social responsibility, and practical cases 3.0 

Chief Auditor 
Yi-Chun 

Chen 

2024.05.06 2024.05.06 
Net zero emissions, carbon neutrality, and compliance with 
corporate regulations 3.0 

2024.08.05 2024.08.05 
On the three principles of ethical management, corporate 
governance, and corporate social responsibility, and practical cases 3.0 
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(10) Execution status of internal control system 

a. Internal Control Declaration:  

 

Hanpin Electron Co., Ltd. 

Statement of Declaration of Internal Control 
Date: February 21, 2025 

The Company hereby states the results of the self-evaluation of the internal control 
system for the year 2024 as follows: 

1. The Company understands that the establishment, implementation, and 
maintenance of the internal control system are the responsibility of the Board of 
Directors and Managerial Officers of the Company, and has already established 
such a system. The objective is to provide reasonable assurance on the 
achievement of operating effectiveness and efficiency (including profits, 
performance, and safeguard of assets), reporting matters with reliability, 
timeliness, transparency, and compliance with the relevant law and regulations. 

2. An internal control system has inherent limitations. No matter how perfectly 
designed, an effective internal control system can provide only reasonable 
assurance of achieving these three objectives. Moreover, the effectiveness of an 
internal control system may be subject to changes due to extenuating 
circumstances. Self-supervision measures have been implemented within the 
Company’s internal control policies to facilitate immediate rectification once any 
defects are identified. 

3. The Company evaluates the effectiveness of design and operation of its internal 
control system based on the criteria of the internal control system effectiveness in 
the “Regulations Governing the Establishment of Internal Control System by 
Public Companies” (referred to as “the Regulations” hereinafter) to determine the 
effectiveness of the internal control system design and implementation. The 
criteria introduced by “the Rules” consisted of five major elements, each 
representing a different stage of internal control: 1. control environment, 2. risk 
evaluation and response, 3. procedural control, 4. information and communication, 
5. supervision. Each element further contains several items. Please refer to “the 
Rules” for details. 

4. The Company adopted these criteria to evaluate the effectiveness of its policy 
design and implementation. 

5. Based on the results of the evaluation in the preceding paragraph, the Company 
is of the opinion that, as of December 31, 2024, the internal control system 
(including the supervision and management of subsidiaries), including the design 
and implementation of the internal control system relating to the effectiveness and 
efficiency of the operations, reliability, timeliness, and transparency of reporting, 
and compliance with applicable laws and regulations, is effective and can 
reasonably assure the achievement of the foregoing goals. 

6. This declaration constitutes part of the main contents of the Company’s annual 
report and prospectus, and shall be disclosed publicly. Any falsehood or 
concealment of these disclosures will entail legal liability under Articles 20, 32, 
171, and 174 of the Securities and Exchanges Act. 

7. This statement was unanimously approved by the Board of Directors on February 
21, 2025 with the presence of 12 Directors.  

 

Hanpin Electron Co., Ltd. 

Chairman: Shen-Keng Liu        Signature 

Manager: Shen-Keng Liu         Signature 
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b. If review of the internal control system has been conducted by CPAs, the CPAs’ 

review report must be disclosed: None. 

 (11) Important resolutions of the Shareholders’ Meeting and Board Meeting during the 

most recent fiscal year and as of the printing date of the annual report: 

① Major resolutions of the Shareholders’ Meeting and implementation status 

Term Date Major motions Resolution Implementation 

2024 Annual 
Shareholders’ 

Meeting 
2024.06.21 

1. Matters to Report 
(1) 2023 Business Report 
(2) Audit Committee’s review 

report on 2023 financial 
statements 

(3) 2023 distribution of 
remuneration to employee 
and Directors 

After soliciting 
the opinions of 
all attending 
committee 
members by the 
Chairman, the 
proposal was 
approved 
unanimously. 

N/A 

2. Matters to be approved: 
(1) 2023 business report and 

consolidated and 
standalone financial 
reports 

(2) 2023 earnings distribution 

(1) N/A 
(2) Reference date: 

September 30, 
2024. 
Distribution 
date: October 
25, 2024. (Cash 
dividends: TWD 
2.8 per share) 

 

② Major resolutions of the Board Meeting 

Term Date Major motions 

Independent 
Directors’ 

opinions and the 
Company’s 
response 

4th  
meeting of 

the 20th 
Board 

2024.01.15 

1. Election of the convener and the meeting chair 
of the 5th "Remuneration Committee." 

None 
2. Reported the resolution of the Remuneration 

Committee for review 

5th 
meeting of 

the 20th 
Board 

2024.02.23 

1. Reported the 2023 operation report 

None 

2. Reported and discussed the 2024 operation 
plans  

3. Discussed the proposals of the Remuneration 
Committee 

4. Approved the remuneration to employees 

5. Reported and discussed the 2023 accounting 
reports and consolidated and standalone 
financial reports 

6. Approved the 2023 earnings distribution 

7. Discussed matters regarding 2024 Annual 
Shareholders’ Meeting 
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Term Date Major motions 

Independent 
Directors’ 

opinions and the 
Company’s 
response 

8. Approved the Internal Control Declaration 

9. Approved the amendments to the “Rules of 
Procedure for Shareholders’ Meetings” 

11. Evaluated the independence of CPAs for the 
year 2023 

6th   
meeting of 

the 20th 
Board 

2024.05.06 
1. Reported the 2024 Q1 operation report and 

financial report 
None 

7th  
meeting of 

the 20th 
Board 

2024.06.21 1. Determined the ex-dividend date None 

8th 
meeting of 

the 20th 
Board 

2024.08.05 

1. Reported the 2024 H1 operation report and 
financial report 

None 
2. Reported the liability insurance for Directors 

and important personnel 

9th  
meeting of 

the 20th 
Board 

2024.11.04 

1. Reported 2024 Q1-3 operation report and 
financial report 

None 

2. Discussed the 2025 internal audit 
implementation plan 

3. Amendment to the Company's internal 
regulations: (1) Amendment to the Rules of 
Procedure for Board of Directors Meetings; (2) 
Draft of some provisions of the "Audit 
Committee Charter." 

4. Discussion on the establishment of the 
Company's "Sustainable Information 
Management Procedure." 

5. Discussion on the establishment of the internal 
control and internal audit system of the 
Company's "Sustainable Information 
Management Procedure." 

(12) In the event that any Director or Supervisor expressed a dissenting opinion 

regarding any of the important resolutions passed at the Board Meeting during the 

most recent fiscal year and as of the printing date of the annual report and the 

opinion was recorded or delivered in writing, please provide its main content: None. 
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4. Information on CPA Professional Fees 

(1) CPA professional fees 

Information on CPA Professional Fees 

Unit: TWD thousand 

Name of 
accounting 

firm 
Name of CPA 

CPA 
inspection 

period 
Audit fee 

Non-audit 
fees 

Total Remarks 

Pricewaterhou

seCoopers 

Chung-Yu Tien 2024 TWD 1,990 
thousand 

TWD 455 
thousand 

TWD 2,445 
thousand 

 

Tzu-Shu Lin 2024 

Note: Non-audit fees include transfer pricing report: TWD 200 thousand, tax compliance 

audit: TWD 255 thousand. 

 

(2) Relevant information regarding the changes of accounting firm and the amount of 
fees paid for auditing services during the year in which the change is made are 
lower than for the previous year: N/A 

 
(3) Relevant information regarding a more than 10% decrease in the audit fee from 

previous year: N/A 

 

5. Information on Replacement of CPAs 

Relevant information regarding the change of CPAs during the most recent 2 fiscal 

years: N/A.  

 

6. The Company Chairman, President, or Any Managerial Officer in Charge of Finance or 
Accounting Matters in the Most Recent Fiscal Year Holding a Position at the 
Company’s CPA Accounting Firm or at an Affiliated Enterprise of Such Accounting Firm: 
None. 

 

7. Any Transfer of Equity Interests and/or Pledge of or Change in Equity Interests (during 
the Most Recent Fiscal Year and as of the Printing Date of the Annual Report) by a 
Director, Supervisor, Managerial Officer, or Shareholder with a Stake of more than 10 
Percent 

 
(1) Changes in Shareholdings held by Directors, Managerial Officers, and Major  

Shareholders 
 

Position Name 

2024 As of April 22, 2025 

Increase/ 
decrease in 
shares held 

(Note 1) 

Increase/ 
decrease in 

shares 
pledged 
(Note 2) 

Increase/ 
decrease 
in shares 

held 

Increase/ 
decrease 
in shares 
pledged 

Chairman and 
President 

Shen-Keng Liu -- -- -- -- 

Director Ching-Ho Hsu -- -- -- -- 

Institutional 
Director 

Yen-Jiun Co., Ltd. +940,000 +1,000,000 -- -- 
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Position Name 

2024 As of April 22, 2025 

Increase/ 
decrease in 
shares held 

(Note 1) 

Increase/ 
decrease in 

shares 
pledged 
(Note 2) 

Increase/ 
decrease 
in shares 

held 

Increase/ 
decrease 
in shares 
pledged 

Institutional 
Director 

Representative 
Yen-Jiun Liu -- -- -- -- 

Director Chin-Chung, Liu +282,000 -- 
+8,000 
(Note 1) 

-- 

Director Guan-Ting Liu -- -- 
+45,000 

(Note 3) 
-- 

Director and 
Vice President 

of the R&D 
Department 

Shih-Ho Chen -- -- -- -- 

Director and 
Vice President 
of the Finance 

Department 
CFO 
CAO 
Chief 

Governance 
Officer 

Wen-Hsien Chu -- -- -- -- 

Director and 
CTO of the R&D 

Department 
Tse-Ming Lan -- -- -- -- 

Independent 
Director 

Ming-Long Wang -- -- -- -- 

Independent 
Director 

Sheen-Yie Fang -- -- -- -- 

Independent 
Director 

Chia-Chang Chuang  -- -- -- -- 

Independent 
Director 

Li-Ling Chen  -- -- -- -- 

 

Note 1: The transfer of these shares is made on centralized securities exchange market, and all 

transfer counterparties are non-related parties. 

  

Note 2: Of the foregoing equity transfer, increase and decrease, the decrease was attributable 

to stock grant and donate, and the counterparty was an affiliate. 

 

Note 3: Statistical data were collected from the appointment date to the termination date. 
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(2) Information on share transfers:  

 

Name 

Reason 
for 

equity 
transfer 

Transaction 
date 

Counterparty 

Relationships 
between the 
counterparty 
and the 
Company’s 
directors, 
supervisors, 
managers or 
shareholders 
whose 
shareholding 
ratio exceeds 
10% 

Shares 
Transaction 

price 

Guan-Ting Liu Donate 2024.02.06 Shen-Chi Liu Father and son 45,000 53.50 

 

(3) Information on share pledges: N/A 

 
8. Relationship Information, if among the Company’s Top Ten Shareholders any one is a 

Related Party or a Relative within the Second Degree of Kinship of Another 

Shareholding of the Company’s top ten shareholders and the relationship 
among them 

Reference date: April 22, 2025 

Name 
Shares held in own 

name 

Shares held 
by spouse or 

minor 
children 

Shares held in 
the name of 

other persons 

Title, name, and relationship of 
the top ten shareholders who 
have mutual relationship as 

spouse or blood relative within 
the second degree. 

Remarks 

Shares % Shares % Shares % Name Relationship  

Shen-Chi Liu 4,850,434  6.01% ----- ----- ----- ----- 

Ping-Hsiung Liu 
Chiu-Hsiung Liu, 
Shen-Keng Liu 

Sibling 
Sibling 
Sibling 

 

Yen-Jiun Co., Ltd. 
 
Person in Charge: 
Ping-Hsiung Liu 

4,509,800 5.63% ----- ----- ----- ----- ----- ----- 
 

1,839,345  2.30% ----- ----- ----- ----- 

Chiu-Hsiung Liu 
Shen-Chi Liu 

Shen-Keng Liu 

Sibling 
Sibling 
Sibling 

 

Shen-Keng Liu 4,094,056  5.11% ----- ----- ----- ----- 

Ping-Hsiung Liu 
Chiu-Hsiung Liu, 

Shen-Chi Liu 

Sibling 
Sibling 
Sibling 

 
 

Chiu-Hsiung Liu 4,020,915 5.03% ----- ----- ----- ----- 

Ping-Hsiung Liu 
Shen-Chi Liu 

Shen-Keng Liu 
Chin-Chung, Liu 

Sibling 
Sibling 
Sibling 

Father and 
son 

 

Hanpin Development 
Co., Ltd. 
 
Person in Charge: 
Ping-Hsiung Liu 

3,891,000 4.86% ----- ----- ----- ----- ----- ----- 
 

1,839,345  2.30% ----- ----- ----- ----- 
Chiu-Hsiung Liu 

Shen-Chi Liu 
Shen-Keng Liu 

Sibling 
Sibling 
Sibling 

 

San-Kuang Wang 2,287,000 2.86% ----- ----- ----- ----- ----- ----- 
 

Ping-Hsiung Liu 1,839,345  2.30% ----- ----- ----- ----- 
Chiu-Hsiung Liu 

Shen-Chi Liu 
Shen-Keng Liu 

Sibling 
Sibling 
Sibling 
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Name 
Shares held in own 

name 

Shares held 
by spouse or 

minor 
children 

Shares held in 
the name of 

other persons 

Title, name, and relationship of 
the top ten shareholders who 
have mutual relationship as 

spouse or blood relative within 
the second degree. 

Remarks 

Shares % Shares % Shares % Name Relationship  

Tang-Pi Chang 1,760,000 2.20% ----- ----- ----- ----- ----- ----- 
 

HSBC (Taiwan) 
Commercial Bank Co., 
Ltd. is entrusted with 
the custody of 
Mitsubishi UFJ 
Morgan Stanley 
Securities Company  

1,543,000 1.93% ----- ----- ----- ----- ----- ----- 

 

Chin-Chung, Liu 1,066,000 1.33% ----- ----- ----- ----- Chiu-Hsiung Liu 
Father and 

son 

 

 
9. The Shares Held in Any Single Enterprise by the Company, its Directors, Supervisors, 

Managers, and any Companies Controlled either Directly or Indirectly by the Company 
 
Unit: thousand shares / %                                           Dec. 31, 2024 

Note: Investee accounted for under the equity method 

Investee (Note) 

the Company’s investment 

Investment by Directors, 
supervisors, managers and 

by companies directly or 
indirectly controlled by the 

Company 

Total investment 

Shares 
Percentage 

of 
shareholding 

Shares 
Percentage 

of 
shareholding 

Shares 
Percentage of 
shareholding 

Hanpin (BVI) 
International Co., 
Ltd. 

15,004  100.00% -- 0.00% 15,004  100.00% 

Hanchih Electronics 
(Hong Kong) Co., 
Ltd. 

-- 0.00%    50,961  100.00%       50,961  100.00% 

Hanpin Electronics 
(Shenzhen) Co., Ltd. 

-- 0.00%  --  100.00% -- 100.00% 

Hanchih Electronics 
(Shenzhen) Co., Ltd. 

-- 0.00% -- 100.00% -- 100.00% 

Hanchih 
Development Co., 
Ltd. 

15,400  100.00% -- 0.00% 15,400 100.00% 
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IV. Capital Overview 

1. Capital and Shares 

(1) Sources of capital 

a. issued shares 

Apr. 22, 2025 

Year / 

month 

Par 

Value 

Authorized Capital Paid-in Capital Remarks 

Shares Amount Shares Amount Sources of Capital 

Capital 

Increase by 

Assets other 

than Cash 

Others 

1990.03 1,000 195,000 195,000,000   195,000 195,000,000 － － － 

1992.11 10 40,097,500 400,975,000 40,097,500 400,975,000 

Capital increase by 
cash TWD 73,375,000 

Capitalization of 
surplus TWD 
132,600,000 

None 

Letter (81) 

Tai-Cai-Zheng-(1) 

02679 dated Oct. 

16, 1992 from 

SEC 

2.Change of par 

value 

1997.07 10 50,097,500 500,975,000 50,097,500 500,975,000 

Capital increase by 
cash TWD 

100,000,000  
None 

Letter (86) 

Tai-Cai-Zheng-(1) 

51957 dated Jun. 

30, 1997 from 

SEC 

  

1999.12 10 57,612,125 576,121,250 57,612,125 576,121,250 

Capitalization of 
surplus TWD 
75,146,250 

None 

Letter (88) 

Tai-Cai-Zheng-(1) 

96865 dated Nov. 

06, 1999 from SFI 

 

2000.05 10 120,000,000 1,200,000,000 70,000,000 700,000,000 

Capitalization of 
surplus TWD 
31,686,670 

Capitalization of 
undistributed earnings 

TWD 92,192,080 

None 

Letter (88) 

Tai-Cai-Zheng-(1)  

42317 dated May. 

16, 2000 from SFI 

2001.10 10 145,000,000 1,450,000,000 84,600,000 846,000,000 

Capitalization of 
surplus TWD 
35,000,000 

Capitalization of 
undistributed earnings 

TWD 111,000,000 

None 

Letter (90) 

Tai-Cai-Zheng-(1) 

153175 dated 

Aug. 21, 2001 

from SFI 

2002.07 10 13,270,000 132,700,000 97,870,000 978,700,000 

Capitalization of 
surplus TWD 

42,300,000 thousand. 
Capitalization of 

undistributed earnings 
TWD 90,400,000 

thousand. 

None 

Letter (91) 

Tai-Cai-Zheng-(1)  

153175 dated Jul. 

19, 2002 from SFI 

2002.12 10 24,822 248,220 97,894,822 978,948,220 

Convertible corporate 
bonds transferred to 

common shares TWD 
248,220 

None 

Letter (91) 

Tai-Cai-Zheng-(S

hang)  030079-1 

dated Nov. 25, 

2002 from TWSE 

2003.07 10 2,000,000 20,000,000 99,894,822 998,948,220 

Capitalization of 
employee bonus TWD 

20,000,000 
None 

Letter 

Tai-Cai-Zheng-(1)  

0920129187 

dated Jul. 01, 

2003 from SFI 
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Year / 

month 

Par 

Value 

Authorized Capital Paid-in Capital Remarks 

Shares Amount Shares Amount Sources of Capital 

Capital 

Increase by 

Assets other 

than Cash 

Others 

2004.04 10 1,142,313 11,423,130 101,037,135 1,010,371,350 

Convertible corporate 
bonds transferred to 

common shares TWD 
11,423,130 

None 

Letter 

Jing-Shou-Shang  

09301069830 

dated Apr. 29, 

2004 

2004.08 10 3,997,896 39,978,960 105,035,031 1,050,350,310 

Capitalization of 
undistributed earnings 

TWD 19,978,960 
Capitalization of 

employee bonus TWD 
20,000,000 

None 

Letter 

Jing-Shou-Shang 

09301150360 

dated Aug. 17, 

2004 

2004.10 10 8,032 80,320 105,043,063 1,050,430,630 

Capitalization of 
convertible corporate 
bonds TWD 80,320 

None 

Letter 

Jing-Shou-Shang 

09301200190 

dated Oct. 29, 

2004 

2004.11 10 -30,000,000 -30,000,000 102,043,063 1,020,430,630 

Buy back of treasury 
stock TWD 
30,000,000 

None 

Letter 

Jing-Shou-Shang 

09301223510 

dated Nov. 26, 

2004 

2005.01 10 1,345,370 13,453,700 103,388,433 1,033,884,330 

Capitalization of 
convertible corporate 

bonds TWD 
13,453,700 

None 

Letter 

Jing-Shou-Shang 

09401010370 

dated Jan. 19, 

2005 

2006.01 10 145,000,000 1,450,000,000 102,719,433 1,027,194,330 
Buy back of treasury 
stock TWD 6,690,000 None 

Letter 

Jing-Shou-Shang 

09501008340 

dated Jan. 18, 

2006 

2009.03 10 145,000,000 1,450,000,000 99,999,433 999,994,330 

Buy back of treasury 
stock TWD 
27,200,000 

None 

Letter 

Jing-Shou-Shang 

09801042120 

dated Mar. 06, 

2009 

2010.08 10 145,000,000 1,450,000,000 79,999,433 799,994,330 

Capital reduction by 
cash TWD 

200,000,000 
None 

Letter 

Jing-Shou-Shang 

09901188700 

dated Aug. 19, 

2010 
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b.Share category 

April 22, 2025  Unit: shares 

Share 

category 

Authorized Capital Remarks 

Outstanding 

shares 

Unissued 

shares 
Total 

 
Common 

share 
79,999,433 65,000,567 145,000,000 

 

(2) List of major shareholders 

Reference date: April 22, 2025 

Share 

Names of major shareholders 

Number of 

shares held 

Percentage of 

shareholding 

Shen-Chi Liu 4,805,434  6.01% 

Yen-Jiun Co., Ltd. 4,509,800 5.63% 

Shen-Keng Liu 4,094,056 5.11% 

Chiu-Hsiung Liu 4,020,915  5.03% 

Hanpin Development Co., Ltd. 3,891,000 4.86% 

San-Kuang Wang 2,287,000  2.86% 

Ping-Hsiung Liu 1,839,345 2.30% 

Tang-Pi Chang 1,760,000  2.20% 
HSBC (Taiwan) Commercial Bank Co., Ltd. is 
entrusted with the custody of Mitsubishi UFJ 
Morgan Stanley Securities Company 

1,543,000  1.93% 

Chin-Chung, Liu 1,066,000  1.33% 

 

 (3) Dividend policy and implementation status: 
a. Dividend policy set forth in the Articles of Incorporation: 

The Company’s market in a steadily growing industry. To be in line with the 
Company’s long-term business development, future capital needs, long-term 
financial plans, and fulfillment of shareholders’ need for cash inflow, if the 
Company has earnings for the year, it distributes the earnings in the following 
order: 
① Pay taxes 
② Set off accumulated deficits 
③ Appropriate 10% as legal reserve Where such legal reserve amounts to 

the total paid-in capital, this shall not apply. 
④ Appropriate or reverse to special reserve as required by the competent 

authority. 
⑤ If there are earnings after (1) - (4), the Company plans its distribution of 

retained earnings based on the earning of the year and accumulated 
undistributed earnings from the previous year while taking into 
consideration the Company’s future business scope expansion and cash 
flow requirement. The Company shall appropriate no less than 10% of the 
remaining earnings as dividends and bonuses to shareholders, where 
total cash dividends shall be between 10% and 100% of the total amount 
distributed to the shareholders. The Board shall resolve on the matter 
regarding retaining or distribution of share and cash dividends, and report 
it at the Shareholders’ Meeting for approval. 
The ratio of these stock and cash dividends may be adjusted based on 
actual profit and capital of the year upon approval at the Shareholders’ 
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Meeting. 
b. Dividend distribution proposed at the current Shareholders’ Meeting 

Dividend distribution proposed: Cash dividend at TWD 3.2 per share, with a 
total of TWD255,998,186 

 
(4) The influence of the stock dividends proposed at the current Shareholders’     

Meeting on the Company’s operating performance and EPS: There is no stock  
dividends for the year 2024. 

Unit: share/TWD  

Item / Year 2024 (Estimate) 

Beginning paid-in capital 799,994,330 

Distribution 
of share and 
cash 
dividends 

Cash dividends per share 3.20 

Share dividend from capitalization of earnings 0.00 

Share dividend from capitalization of surplus 0.00 

Changes in 
operating 
performance 

Operating profit Note 

Increase/decrease in operating profit compared to the 
same period in the previous year 

Note 

Income after tax Note 

Increase/decrease in income after tax compared to the 
same period in the previous year 

Note 

Earnings per share (EPS) Note 

Increase/decrease in EPS compared to the same period 
in the previous year 

Note 

Annualized return on investment (reciprocal of P/E ratio) Note 

Pro forma 
EPS and P/E 
ratio 

If all capitalized earnings 
are distributed as cash 
dividends 

Pro forma EPS Note 

Pro forma annualized return 
on investment  

Note 

If surplus is not capitalized 
Pro forma EPS Note 

Pro forma annualized return 
on investment 

Note 

If surplus is not capitalized 
and all capitalized earnings 
are distributed as cash 
dividends 

Pro forma EPS Note 

Pro forma annualized return 
on investment 

Note 

Note: Pursuant to the “Regulations Governing the Publication of Financial Forecasts of 
Public Companies,” the Company is not required to disclose its 2025 financial 
forecasts. 

 
(5) Remuneration to employees and Directors 

a. Percentages or ranges with respect to employee and Director remuneration 
stated the Articles of Incorporation 
Shall there be profit for the year after off-setting all accumulated deficits, the 
Company may distribute no less than 5% and no more than 15% of the profit 
as remuneration to employees and Directors, respectively. 
The remuneration to employees shall be distributed in the form of shares or 
cash to subsidiary and controlling company employees who meet specific 
requirements as determined by the Board of Directors. 
Distribution of remuneration to employees and Directors shall be 
implemented as approved by the majority of the Directors present at the 
Board Meeting attended by over two-thirds of the Directors, and shall be 
reported at the Shareholders’ Meeting. 
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b. The estimate of the Company’s 2024 remuneration to employees and 
Directors and are TWD54,002,520 and TWD 27,001,260, respectively. The 
amount is estimated based on the percentage stated in the Articles of 
Incorporation based on the profit for the year. The difference between the 
actual distribution amount and the estimate is recognized as profit or loss in 
the following year. 

c. Information on the approval of remuneration distribution: 
Approved remuneration distribution at the Board Meeting on Feb 21, 2025: 
① The Board resolved to distribute cash remuneration of TWD54,002,520 

and TWD 27,001,260 to employees and Directors, respectively. There is 
no discrepancy from the recognized amount in the year 2024. 

② The amount of remuneration to employees paid in the form of stock as a 
percentage to the sum of the net income as stated in the individual 
financial statements, and the total remunerations to employees. None. 

d. Actual distribution of remuneration to employees and Directors in the previous 
year (including number of shares, monetary amount and share price) 
Approved at the Board Meeting: 
① Remuneration to employees: TWD 39,606,633, all distributed in the form 

of cash. 
② Remuneration to Directors: TWD 19,803,317, all distributed in the form of 

cash. 
Actual distribution: 
① Remuneration to employees: TWD 39,606,633, all distributed in the form 

of cash. 
② Remuneration to Directors: TWD 19,803,317, all distributed in the form of 

cash. 

(6) Buy back of the Company’s shares by subsidiaries during the most recent two 
fiscal years and as of the printing date of the annual report: None. 

2. Corporate Bonds (Incl. Overseas Bonds): None. 

3. Preferred Shares: None. 

4. Global Depository Shares: None. 

5. Employee Stock Options and New Restricted Employee Shares: None. 

6. Issuance of New Shares in Connection with Mergers or Acquisitions or with 
Acquisitions of Shares of Other Companies: None. 

7. Implementation of the Company’s Capital Allocation Plans: None. 
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IV. Operation Overview 

1. Business Activities 
(1) Business scope 

a. The principal businesses of the Company: 
A. Electrical Appliances Manufacturing  
B. Lighting Equipment Manufacturing  
C. Data Storage and Handling Equipment Manufacturing 
D. Wireless Communication Mechanical Equipment Manufacturing  
E. Electronics Components Manufacturing 
F. International Trade  
G. Product Designing  
H. Information Software Services  
I. All business activities that are not prohibited or restricted by law, except 

those that are subject to special approval. 
b. Proportion to total business amount 

Main Products Usage of the Company’s Main Products 

Proportion to 

Total 

Business 

Amount 

Audio products 

Used mainly in recreational venues and 

studios, such as pubs, night clubs, 

concerts, broadcasts, and music studios, 

personal entertainment , and also for 

school, conference rooms, theaters, 

large-scale concerts. 

98.33% 

Others Raw materials, and miscellaneous 1.67% 

 
c. Current products 

Audio products: 

A. Vinyl turntable equipment 

B. Fully automatic turntables 

C. Direct drive turntables 

D. Belt drive turntables 

E. DJ professional traditional turntables 

F. DJ professional mixers 

G.  All-in-one DJ system 

H.  DJ digital controllers 

I. USB recording system 

J.  Wireless transmitting turntables 

K.  USB MIDI high-resolution audio interface 

L.  Turntable audio amplifier 

M.  Professional high-power amplifiers 

N.  High-power mixers 

O.  Mixing consoles  

P.  Pre-amplifiers 

Q.  Conference system 
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Other products: Processing and trading of electronic and information  

peripheral products and their components.  

  

d. New products planned to be developed: 
The Company is an OEM and ODM manufacturer, focusing on the production 
of general consumer-use stereo systems and professional stereo systems. 
However, due to the revitalization of vinyl records in recent years, pursuit for 
high audio quality and downshifting lifestyle, demand for turntables has 
skyrocketed, and thus the Company increased its investment in the research 
and development of turntables to further its craft and quality, and push toward 
high-end market. Moreover, as the technical threshold required for entering 
the professional audio market is relatively high, the Company has established 
a reputation for professional audio development in the industry through years 
of continued investment in research and development. Despite the 
competition from competitors and the ever-changing technology and 
application, the Company expands its business scope and market share 
based on its core R&D ability and insistence in quality. 

 

Our 2025 plan for new product development consists of 2 directions. In terms 
of consumer products, we aim to incorporate our continued R&D strengths in 
the application of consumer electronics, especially the analog and digital 
turntables creating a new look and differentiation from our competitors. In 
terms of professional products, we continue to invest more R&D resources 
and incorporate application software and wireless transmission to expand the 
use of products, maintain our leading position in the industry and extend the 
product life. 
① The development direction of turntables is focused on high-end markets. 

Improve the craft and technology of production. 
② Incorporate application technologies in consumer turntables to meet the 

youths’ demand for vinyl turntables. 
③ Integrate professional DJ products with computer software. Offer portable 

devices for easier use 
④ Continue to invest in high-power amplifiers and digital mixer system. 
⑤ Enhance eco-design, and develop practical and cost-competitive 

products while complying with energy-saving regulations to meet the 
global trend and market demand. 

⑥ Based on the technology developed over decades, expand our products 
to a larger and more comprehensive system framework, spawn new 
applications on different levels, and develop new product lines. 

 

(2) Industry overview: 

a. Status and development of the industry  

The Company is a professional ODM manufacturer in the entertainment 

audio industry. We manufacture consumer audio products for personal 

audio-visual entertainment and professional DJ audio products. Our main 

products include consumer and professional turntables and laser turntables, 

stereo sets, mixers, professional amplifiers and software. Based on the 

definition of the Music & Sound Market by Music USA NAMM, the market 
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includes all sound or music-related products, such as keyboards, digital 

instruments, pianos, guitars, organs, percussion instruments, amplifiers, 

computer music. 

With the rapidly changing and developing technology, the concept of 

digital and wireless electronic products has spread all over the world. As the 

demand for digital and high-quality audio products increases, devotion to 

high-quality audio will be one of the Company's research and development 

foci. 

In recent years, audio products are becoming more professional, digital, 

and computerized. Thus, most audio companies are actively developing 

professional audio products. 

 

In recent years, indebted to the revitalization of vinyl records, rise of the 

retro trend, and significant increase in the volume of vinyl record pressing, the 

sales of turntables is surging. On top of that, the combination of vinyl records 

and wireless transmission technology has further boosted market demand, 

and this is expected to be the driving factor of the Company’s revenue growth. 

 

In domestic market, consumer electronic industry is classified into 

fourcategories as per the definition given by Industrial Development Bureau, 

Ministry of Economic Affairs. The four categories are: stereo products, visual 

products, other consumer electronics, and important precision components. 

Please see the figure below for details: 

 

Digital Video Recorder 
Camcorder 
Digital electronic 
camera 
Digital TV 
HD TV 
Interactive TV 
Digital Image Printing 
System 
Video-on-demand 
System 
Other Related 
Products 

 

Surround Sound 
Processors 
(AC-3、DTS) 

DVD-Audio 
DAB receiver 
MP3 player 
Amplifier 
Other related 
product 

Electronic Translator 
Digital TV Player 
Home Security 
System 
Products Related to 
Home Automation 
System   
Electronic Navigation 
System 
Universal Remote 
Control 
Projection Display 
Other Related 
Products 

Displays and Parts Thereof 
Digital Tuner 
Bias Yoke 
Digital Signal Read/Write 
Head 
Optics, Lenses and Light 
Sources 
Specialized Chipset 
Image Sensor 
Other Precision Parts 

Stereo 
products 

Visual 
products 

Other 
consumer 
electronics 

Important 
precision 

components 

Consumer 
electronic 
industry 
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b. Association between upstream, midstream, and downstream industry 

participants 

There is a wide range of raw materials used in the upstream of audio 

products. These include electronic component-related industries, metal 

stamping, plastic raw materials, and packaging industries. The downstream 

consists of mainly the major brand manufacturers or audio-visual equipment 

manufacturers. Association between the Company’s upstream, midstream, 

and downstream industries 

 
 

c. Development trends of products and competitions 

① Development trends of products: 

Taiwan has a long history of consumer electronic audio products. In 

the 50s, Taiwan focused on the assembly of vacuum tube radios, 60s the 

manufacturing of radios, record players and portable recorders, and in 

the 70s and 80s, stereo sets, portable stereos, laser stereos, VCR 

players, and DVD players. However, Taiwan slowly lost its niche as the 

technology matured and labor cost in Taiwan rose. Thus, the 

manufacturers took a turn and focused on professional audio products 

that have higher added-value, and shifted the production of consumer 

stereos to China or Southeast Asia, creating in a division where orders 

are received in Taiwan, while mass-production takes place in overseas. 

After the 90s, professional and digital audio products became the trend in 

the world. Thus, manufacturers actively developed audio products 

featuring specific uses. This resulted in a strong potential in the 

development of functional professional audio products including 

professional DJ laser turntables, electronic music synthesizers, sound 

effect processors, mixers, and professional recording equipment. 

With the advances of technology, digital multi-media products are 

entering its growth stage. The rising of 3C integration and information 

appliances is the main factor of the transformation of the audio industry. 

Also, the significant growth in vinyl record pressing and revitalization of 

vinyl records have further boosted the market demand for turntables. The 

strategic plans and promotions for vinyl turntables launched by the major 

brands around the world have stimulated strong market demand, 

 
Electronics-related 
Plastic raw materials 
Metal stamping 
Packaging 
 

Professional DJ audio 
products and general 
consumer audio 
products 
manufacturing 
 

OEM/ODM contractors 
Audio-visual 
equipment 
 

Professional-use 
market 
General consumer 

market 

Upstream 
 

Midstream 
 

Downstream 
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resulting in a small growth in the vinyl turntables which was in its decline 

stage. The Company expects that this growth will continue. 

The Company is an audio product manufacturer, focusing on 

consumer audio products (such as turntables, stereo sets and DVDs) 

and professional audio products (DJ Turntables, DJ  CDs, DJ  Mixers, 

DJ controllers, and other professional DJ products). At present, there are 

not many manufacturers producing the same products as the Company 

around the world, and most competitors are foreign manufacturers. 

Apart from us, other domestic audio product manufacturers are 

Merry Electronics (speakers and microphones), Meiloon (speakers, 

speaker systems and home theater products), Phonic Corporation 

(mixers, mixer amplifiers, guitar amplifiers, power amplifiers, signal 

processors and speakers) and Yahorng Electronics (traditional turntables, 

laser turntables, DJ turntables and DJ controllers). 

 

② the Company’s niches: 
A.  In-house design: We have R&D capability to satisfy the needs for 

small-quantity, diverse, and function differentiation. 
B. Long-term and stable ODM relation with customers: We maintain 

long-term and positive interaction and technology exchanges with 
major international brands. 

C.  Marketing and order receiving: We often participate in international 
audio equipment exhibitions. We have a good grip of professional 
marketing channels and can negotiate orders with customers. 

D.  Shenzhen manufacturing base: In the highly competitive market, we 
have moved our production base to Shenzhen to reduce cost. 

E.  We actively introduce WEEE and RoHS, and is committed to green 
production. We have obtained green certification from internationally 
renowned companies. 

 

 (3) Technology and R&D:  

 

R&D expenses and successfully developed products during the most recent fiscal 

year and as of the printing date of the annual report: 

Year 

Item 
2024 As of April 22 2025 

R&D 

expenses 
TWD 121,186 thousand TWD 25,117 thousand 
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Year 

Item 
2024 As of April 22 2025 

Successfully 

developed 

products 

(1) Hi-Fi-level high-end turntables 

(2) Fully automatic playback turntables with 

wireless transmitting playback function 

(3) Portable vinyl record turntables 

(4) Portable DJ scraping vinyl record 

turntables 

(5) High-torque direct-drive turntables 

(6) Vinyl record turntable with an automatic 

arm-lifting stop function 

 

 

(1) Hi-Fi-level high-end turntables 

(2) Bluetooth transmitted turntables 

 

 
(4) Short and long-term business development plan 

a. Short-term business development plan: 

① DJ digital multi-media integration systems 

② Digital mixers 

③ High-end turntables 

④ Consumer turntables integrated with consumer electronic applications 

 

b. Medium-term business development plan: 
① Actively integrate music equipment and commercial audio products such 

as digital power amplifiers, high-power mixers, and portable 
rechargeable power amplifying mixer speaker systems to expand the 
market share. 

② Build open digital music and entertainment creation platform 
③ Improve the craft and technology of production 

 

c. Long-term business development plan: 
① Continue to invest in the R&D of high value-added products 
② Expand product lines and develop potential customers 
③ Seek suitable partners and strategic alliance 
④  

2. Analysis of the Market as well as Production and Marketing Situation 
(1) Market analysis 

a. Regions of main product sales: 

Unit: TWD thousand 

Year 

Regions 

2023 2024 

Amount ％ Amount ％ 

USA 786,746 31.96% 1,196,612 37.66% 

The Netherlands 508,346 20.65% 559,808 17.62% 
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Year 

Regions 

2023 2024 

Amount ％ Amount ％ 

Japan 304,851 12.38% 349,706 11.00% 

Taiwan 14,639 0.59% 11,844 0.37% 

China 11,091 0.45% 10,358 0.33% 

Others (less 
than10% in total) 

836,281 33.97% 1,049,253 33.02% 

Total 2,461,954 100.00% 3,177,581 100.00% 

Note: Destination countries of our products 

 

b. Overview of supply and demand and project growth 
① Future supply and demand 

Currently, most consumer audio products in the world are 

manufactured in Asia, especially in Japan, Korea, Taiwan, Singapore, 

Malaysia, and China. Among them, Japan and Korea sell their products 

under their own brands, and have built brand awareness in the world. 

Noteworthily, among the audio products, vinyl turntables are expected to 

revitalize and regain steady growth. As major brands are investing in 

R&D again, it is observed that the supply of vinyl turntables will be on the 

rise in the next few years. However, Asia will remain the manufacturing 

base for turntables. 

Professional audio products are mainly manufactured in Asian 

countries, such as Japan, Korea, Taiwan, and China. Japan is selling its 

products under its own brand, while Taiwan, Korea, and China are mainly 

OEMs and ODMs for European, American and Japanese brands. In the 

future, China will account for a higher percentage in the manufacturing. 

② Future market demand 

North America is the largest market for consumer electronics in the 

world. However, with the rapid economic growth, and higher population 

growth rate than Europe and America, East Asia’s buying power and is to 

be reckoned with, and among those countries, China has the most 

explosive growth. Currently, Asia, Western Europe, and North America 

account jointly for more than 80% of the total global audio product 

demand. As China’s economy is growing and foreign capital keeps 

flooding in, the buying power of China is significantly boosted. Thus, it is 

expected that the audio product market in China will be booming. 

 

Professional electronic products are for professional use, and thus is 

less affected by the economy. As the product culture does not take long 

to build, and the products are in the growth stage with an upward trend, 

these products are deemed a niche in the market. Currently, the main 

demands are in Europe and America, accounting for 80-85% of the world 

demand, while Asia only 15-20%. Within Asia, Japan has the highest 

demand, and China has the most potential to drive huge business 

opportunities in Asia with its booming economy. In addition, with the 

computerization, and digitalization of professional products targeting 
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younger consumers, we are expecting a continued growth in professional 

audio products in the next few years. On top of that, due to the significant 

increase in the volume of vinyl record pressing and the revitalization of 

the vinyl record trend, the demand for turntables is surging, and we 

expect a booming market in the future. 

 

c. Positive and negative factors for future development 

A. Positive factors: 

① R&D capability, and cooperation with technical institutions or 
academic groups to develop new products 

② Successful horizontal integration, and a growth in revenue is 
expected 

③ Technical cooperation with foreign in-house design companies to 
develop new products 

④ Self-research and development of key parts to reduce costs. 
⑤ Vertical integration to reduce processing cost due to outsourcing 
⑥ Actively strategic plans for China’s domestic sales market as China 

adopts an open economic and trade policy. 
⑦ Created demand for new products, increased value-added services 

and expands to new markets through the integrating the products 
with computers and the Internet 

B. Negative factors 

① Increase in overall operating cost due to labor shortage and salary 
increase in China 
**Responses: 

Increase level of automation and equipment update to reduce 
production costs 

② Increase in tax expenses due to tax reform in China 
**Responses: 

Seek nation-level tax incentives for high and new tech enterprise 
qualifications 

③ Increase in currency risk due to high percentage of export 
**Responses: 

Adopt appropriate hedging measures to mitigate currency risks 
④ Global chip shortage resulting in delays in production 

**Responses: 
Make production forecasts, place orders for chips and key 
components in advance, and strengthen the relationship with 
upstream suppliers 

 

(2) Usage and manufacturing processes for the Company’s main products: 

a. Usage of the Company’s main products 

 

Main Products Usage of the Company’s Main Products 

Audio products 

Used mainly in recreational venues and studios, such as 

pubs, night clubs, concerts, broadcasts, and music 

studios, personal entertainment , and also for school, 

conference rooms, theaters, large-scale concerts. 
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b. Production process: 

 

Manufacturing Processes for the Company’s Main Products 

 

 

Warehousing 
 

Finished 
product 

inspection 
 

Packaging 

 

Adjustment 
and checking 

 

Plastic raw 
materials 

 

Automatic plug-ins 

PCBs Electronic 
components 
 

Forming 

 

Surface adhesive 

Screen 
printing, hot 

stamping 
 

Manual 
reinforcement 

 

Other 
components 

 

ICT automatic 
inspection 

Adjustment and 
checking 

 

Coating 
 

Assembly 
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(3) Situation for the company’s major raw material supply 

The raw materials required by the Company include PBCs, electronic 

components, punches, and others. As of 2024 the Company did not enter any 

long-term agreements with suppliers, but has stable supply relationship with each 

supplier. Also, the Company disperse the sources to ensure a smooth supply. 

 

(4) A list of suppliers/customers accounting for 10 percent or more of the company’s 
total procurement/sales amounts in either of the two most recent fiscal years, the 
amounts bought from/sold to  each, the percentage of total procurement (sales) 
accounted for by each, and an explanation of the reason for increases or 
decreases in the above figures. 

a. The list of any suppliers accounting for 10 percent or more of the company’s 

total procurement amount in either of the two most recent fiscal years, the 

amounts bought from each, the percentage of total procurement accounted 

for by each, and an explanation of the reason for increases or decreases in 

the above figures: None. 

b. The list of any customers accounting for 10 percent or more of the company’s 

total sales amount in either of the two most recent fiscal years, the amounts 

sold to each, the percentage of total sales accounted for by each, and an 

explanation of the reason for increases or decreases in the above figures: 

 

 

Name of main customers in the most recent 2 fiscal years 
Unit: TWD thousand 

 
2023 2024 

2025 as of March 31 
(Note 1) 
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1 Customer D 535,454 22 None Customer D 961,800 30 None 

N/A 

2 Customer C 408,273 16 None Customer C 474,014 15 None 

3 Customer F 370,893 15 None Customer F 467,763 15 None 

4 Customer A 339,029 14 None Customer A 302,106 9 None 

6 Others 808,305 33 None Others 971,898 31 None 

 
Net sales 
revenue 

2,461,954 100 
 

Net sales 
revenue 

3,177,581 100 
 

* Explanation: 

① The increase in sales is primarily attributable to the heightened demand in the audio market, driven by fluctuations in the f inancial 
environment, which has consequently led to a rise in shipment volumes. 

Note 1: The financial information as of 2025 Q1 is yet under review by the CPAs, and thus it is not disclosed. 
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3. Employee Information: 

The percentage distribution of the Group’s employee number, their average years of 

service, average age, and education levels during the most recent two fiscal years and 

as of the printing date of the annual report 

Year 2023 2024 Apr. 22, 2025 

Number of 

employees 

Direct employees 580 666 756 

Indirect 

employees 
347 355 343 

Total 927 1,021 1,099 

Average age 41 41 39 

Average seniority 9 9 8 

Distribution of 

educational 

levels 

Doctoral Degree 0% 0% 0% 

Master 2% 2% 2% 

College 14% 14% 13% 

Senior high 

school 
12% 10% 9% 

Senior high 

school or lower 
72% 74% 76% 

Total 100% 100% 100% 

 

4. Information on Spending on Environmental Protection: 
(1) The total amount of loss or penalty incurred due to pollution of environment during 

the most recent two fiscal years and as of the printing date of the annual report: 
None. 

(2) Possible expenditure for future countermeasures: N/A. 
 

5. Labor Relations: 
(1) The information and implementation of the employee benefits, continuing 

education, training, retirement system; and implementation of the 
labor-management agreements and protection for employees’ rights: 
a. Employee benefit insurance plans: 

The insurance plan covers labor insurance, national health insurance, 
employee travel, and accident insurance for business trips abroad. 

b. Subsidies to employees: 
Subsidies are given out as employee travels, year-end party, weddings, 
funerals, celebrations, births, medical treatment, and scholarship for children. 

c. Communication channels: 
① The Company holds “labor-management meetings” every quarter to  

serve as a unilateral and bilateral communication channel  for the  
Company’s employees, supervisors, and the competent authorities. 

② The parent company currently has no employees initiating the formation  
of a labor union; therefore, no collective agreement is in place. However,  
the Shenzhen subsidiary has established a labor union, namely the  
"Union Committee of Hanchih Electronics (Shenzhen) Co., Ltd.," and has  
signed collective agreement terms with the company. Approximately 76%  
of all employees have joined the union, thereby continuously  
safeguarding and enhancing labor rights and interests. 



 

- 120 - 

d. Bereavement: 
In case of death due to occupational injuries or performance of one’s job, in 
addition to the bereavement compensation regulated by the Labor Insurance 
Law, the Company offers bereavement or compensation for the employee. 
The amount is subject to the Company’s work rules. 

e. Retirement system: Labor Pension Act is enacted on July 1, 2005, and is a 
defined contribution plan. The Company’s employee may choose between 
pension-related regulations in the Labor Standards Act and the Labor 
Pension Act while keeping the seniority of service before the enactment 
thereof. For employees under the Labor Standards Act, the Company 
appropriates, in accordance with the Labor Standards Act, 3.5% of their total 
salary to their retirement special account at Bank of Taiwan. For employees 
under the “Labor Pension Act”, the Company appropriates 6% of their 
monthly salary. 
For employees of subsidiaries in Hong Kong and China, the Company 
appropriates a certain percentage of the employees’ salary or amounts based 
on their age in accordance with local governmental pension system. The 
pensions of all employees are managed by the government. Other than the 
monthly contributions, the subsidiaries have no further obligations. 
The Group recognized pension cost of TWD33,416thousand for the year 
2024 in accordance with regulations regarding pensions. 

f. Continuing training of employees: 
The Company has comprehensive and detailed employee training regulations, 
and requires its employees to participate in internal or external training 
courses based on their duties and expertise when necessary to enhance their 
ability and improve their overall competency. The 2024 continuing training 
courses are as follows: 

Category 
Number of 

courses 

Total 
participants 
(persons) 

Total training 
hours (hr) 

Total cost 
(TWD) 

Professional 
training 

39  111   490 62,700 

g. Behavior and ethical conducts of employees: The Company’s organizes 
regular training courses and corporate ethics advocacy. 

h. Work environment and employee safety protection measures: 
① The Company has a Labor Safety Office and assigned dedicated 

personnel for company environment and occupational health and safety. 
The Occupational Health and Safety Committee Meeting is held every 
three months to discuss about matters regarding occupational health and 
safety, law compliance, and the implementation of occupational health 
and safety. 

② Identification and evaluation of workplace environment and workplace 
hazards: 
a.  Chemicals: The Company implements Chemical Control Banding 

(CCB) management for hazardous chemicals, and sets up 
transparent glass walls to allow monitoring from outside in 
emergencies. The Company also provides respirator masks and 
organic solvent resistant gloves for employees in the spray booth, 
and educates them on correct using and maintenance. The amounts 
of organic solvents stored on-site do not exceed the amounts used 
for one day. In addition, the Company installs explosion-proof 
appliances, and local ventilators in the spray booths and makes 
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improvements to the ventilation equipment at all workplaces. 
b.  The warehouse for centralized storage of organic solvents is 

managed by dedicated personnel. The organic solvents are sealed 
and placed on stainless steel platforms in case there is a leakage in 
the iron container. The warehouse is always locked and is only 
accessible to warehouse staff. 

c.  To prevent fire hazards, smoking, and working with open fire are 
prohibited in the working area. In addition, the area is equipped with 
fire extinguishers. 

d.  To prevent fires hazards, the Company places emergency escape 
maps at the entrances, puts up information for chemical usage in the 
guard room, prepares protective equipment and first-aid kits, and 
inspects them every month to ensure sufficient emergency response 
resources. 

e. Noise: The Company implements noise monitoring measures, 
provides operators with earplugs and educates them on correct 
wearing and maintenance. 

d.  Central air-conditioning equipment: CO2 hazard is prevented 
through regularly replacing filters of the central air-conditioning 
equipment, and growing green plants in indoor offices to improve 
ventilation. 

For the above matters, the Company has signed a contract to hire legally 
compliant environment testing companies to carry out tests every six 
months. In the past three years, the Company’s monitoring results for 
organic chemicals have been reported to be first-level management, and 
all measurement items are compliant with laws and regulations. 

③ The Company has established its fire prevention managers, and hires 
qualified fire agencies to conduct lessons and fire drills at the factory, 

④ The Company has grade B waste handling and disposal managers to 
handle the disposal and filing of industrial wastes generated from its 
operating activities. 

⑤ The Company carries out health examination biannually for all active 
employees. For employees with abnormal findings, the Company keeps 
a list and provides treatments recommended by the on-site doctors and 
nurses and keeps track of the subsequent treatments. 

⑥ The Company’s regulations stipulate that all employees, and personnel 
related to occupational health and safety must attend occupational health 
and safety training courses. Commissioners shall be informed of the 

workplace hazard and attend training courses. 
⑦ Implementation results of the 2024 occupational safety measures: 

a. Number of occupational: 0 

b. Sexual harassment complaint: 0. 
c. Total health and safety training hours: 317 hours 

⑧ The Shenzhen factory undergoes BSCI verification every year which 
covers the following 13 items: Cascade reactions, worker participation 
and protection, freedom of association, collective agreement, no 
discrimination, fair pay, reasonable working hours, occupational health 
and safety, no child labor, young worker protection, job security, no 
forced labor, environmental protection, and ethical business conducts. 
The result of comprehensive evaluation is satisfactory, and meets the 
international standards. 

⑨ To implement the health promotion of health management of employees, 
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raise the awareness of health and safety, and minimize occupational 
accidents, the Company hires specialized labor health medical personnel 
to provide health care services at the factories in accordance with the 
Regulations of the Labor Health Protection. The Company also improves 
the workplace environment in various aspects including ergonomic 
hazards, prevention against diseases incurred from abnormal workload, 
prevention against illegal conducts in the performance of duties, 
maternal health protection at workplace. 
Frequency of on-site medical service: 
Nurse: 4 times a month, 2 hours per session 
Doctor: Once per quarter, 2 hours per session 

i. Friendly workplace: 
① The Company has a nursing room for female employees to breastfeed 

the babies. Also, the Company also signed contracts with nearby 
kindergartens to provide childcare services for employees. 

② 66% of the Company’s employees are middle-aged. Currently, the 
Company includes middle-aged employees with abnormalities in the 
health examinations into the care list. In addition, the Company provides 
senior-friendly workplace environment: 
a. The Company uses natural lighting, and keeps the passages, floors, 

and steps in the workplace dry, clean and unblocked. 
b. Elevators (2 visitor elevators and 4 freight elevators in the 5-story 

production building). 
c. Water fountains: Abundance of water fountains for easy access. 
d.  Toilets: There are squatting and sitting toilets in all factory areas. 
e. Speed bumps on roads to ensure safety of pedestrians walking in 

the factory areas. 
f.  Assistive equipment is installed at all areas with more than 1.5 m in 

floor height difference. 
g.  Lounges for employees. 

j. Fulfillment of social responsibility: 
① The Company spares no effort in social welfare. It reaches out to the 

disadvantages, and major disasters every year and calls on all 
employees to contribute to the society when needed. 

② The Company has dedicated environmental management personnel, 
responsible for trash separation, environmental protection and recycling. 

These benefit plans have been in place for years, and are carried out in 
accordance with the Company’s internal control system and relevant laws and 
regulations. 
 

(2) Losses incurred due to labor relation disputes during the most recent two fiscal 
years and as of the printing date of the annual report: None. 

 
(3) Estimated monetary amount and countermeasures for potential 

labor-management dispute in the future and at present: 
Since the Company’s establishment more than five decades ago, the human 
resource units have dedicated personnel responsible for the matters including 
remuneration, promotion, awards, penalties, and performance evaluations which 
governs the employees’ rights and obligations. From thesebenefit measures, it is 
obvious that the Company emphasizes the welfare of its employees. The 
employees can express their voices and opinions to their supervisors and 
labor-management committee representatives via email or telephone. To further 
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facilitate a smooth communication, the Company regularly holds labor relation 
meetings. In addition, the Welfare Committee spares no effort for the promotion of 
all benefit measures to care for the employees and facilitate labor-management 
communication. 

 
6. Cyber Security Management: 

(1) Cyber security risk management framework: 

The Company has a Cyber Security Management Department responsible for 
cyber security. The Company has set up 1 supervisor and 1 professional cyber 
security to oversee the formulation, promotion and implementation of cyber 
security policies and report the status to the Board on a regular basis. 
 
The Company’s Audit Department is responsible for the audit work of cyber 
security risks. The Audit Department has 1 Chief Auditor and several audit 
personnel overseeing internal cyber security. In accordance with the “Regulations 
Governing Establishment of Internal Control Systems by Public Companies”, the 
Company incorporates “Control of Cyber Security Inspection” into its annual audit 
plan and carries out audit work accordingly. When deficiencies are found, the 
responsible units are required to propose a concrete improvement plan 
immediately, and the Company will carry out regular follow-ups on the 
improvements to decrease internal information security risks. 
The Company adopts the Plan-Do-Check-Act (PDCA) cycle in its management to 
ensure the achievement of goals and continued improvements. 

 
(2) Cyber security policy: 

The Company’s cyber security management mechanism includes the following 
three dimensions: 
a. Rules: The Company has formulated the “Rules Governing Information 

Management” to govern the employees behavior regarding cyber security. 
The Company inspects the compliance of its rules with the laws and changes 
in the operating environment and make necessary adjustments when 
needed. 

b. Establishment of cyber protection: To protect the Company from external 
cyber treats, the Company adopts a multi-layer network architecture design, 
and various cyber security protection systems to enhance the security of the 

Cyber Security Management 
◆ Formulate cyber security 

policies 

◆ Formulate cyber security 
operating procedures 

Promotion and Execution 
◆ Advocate and organize 

training courses of cyber 
security 

◆ Introduction of cyber 
security 

Risk Assessment 
◆ Cyber security 

assessment 
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Risk Improvements 

◆ Improve internal 
operating procedures  

◆ Introduce external 
solutions 
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overall information environment. 
c. Cyber security awareness among the employees: To reduce the impact of 

human-induced factors on cyber security, the information department holds 
training courses and advocacies regarding cyber security to enhance relevant 
knowledge and awareness among all employees. 

 

 

(3) Cyber security management measures: 

 

The Company’s cyber security management measures includes the followings: 

Cyber security management measures 

Types Explanation Related Operations 

Access 
Management 

Employee accounts, access 
management, and 
management measures for 
system operations 

※ Management and review of 
employee accounts and 
access 

※ Inspection of employee 
access 

Access 
Control 

Employees’ access to 
internal and external 
systems, and control 
measures for information 
transmission channels. 

※ Internal / External access 
control measures 

※ Information leakage and 
control measures 

External 
threats 

Potential weakness of the 
internal system, virus attacks 
and protection 

※ Weakness inspection for 
servers and computers, and 
update measures 

※ Virus protection and vicious 
program detection 

System 
Availability 

Availability of systems, and 
response measures during 
service interruption 

※ Monitoring and report 
mechanism for the availability 
of system and network 

※ Responses to service 
interruptions 

※ Data back-up measures 
※ Regular disaster drills 

 

(4) Information risk prevention measures: 

The system backs up locally every day and every week and remotely on a regular 

basis. Every year, the Company carries out system information recovery drills to 

ensure normal operation and security of information system to reduce risks of 

data loss due to unexpected hazard and human errors. 

 

In case of cyber security incidents which cause a system fail or a low system 

efficiency, the information unit shall form a cyber security response team 

consisting of all relevant units to handle such matter. 

 

Because cyber security insurance is a new insurance, that claims inspection 

agencies are not yet matured, and that insurance coverage is not applicable for all 

cyber security incidents, the Company has not yet taken out any cyber security 
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insurance policies. In the absence of cyber security insurance, to minimize 

damage caused by cyber security incidents, the Company has built an alarm 

system to inform the system management personnel to adopt effective protective 

measures when certain cyber security incidents occur. This can prevent damage 

due to human errors. 

 

 

(5) Major cyber security incidents 

In 2023 and as of the printing date of the annual report, the Company did not 

suffer from major cyber attract or incidents and there is no major risk or impact on 

its operation. 

 

7. Supply/Distribution Contracts, Technical Cooperation Contracts, 
Engineering/Construction Contracts, Long-Term Loan Contracts, and Other Contracts 
that would Affect Shareholders’ equity that are Still Effective as of the Printing Date of 
the Annual Report: None. 
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V. Review and Analysis of the Company’s Financial Position and Financial 
Performance, and Listing of Risk Management 

1. Review and Analysis Table of the Company’s Financial Position 
(1) Financial position analysis 

Unit: TWD thousand 

Year 

Item 
2024 2023 

Difference 

Amount % 

Current Assets 2,857,276 2,644,079 213,197 8.06  

Property, Plant, and 

Equipment 

341,213 353,303 -12,090 -3.42  

Other Assets 679,841 459,116 220,725 48.08  

Total Assets 3,878,330 3,456,498 421,832 12.20  

Current Liabilities 821,465 666,634 154,831 23.23  

Non-current Liabilities 323,450 319,342 4,108 1.29  

Total Liabilities 1,144,915 985,976 158,939 16.12  

Issued Capital 799,994 799,994 0 0.00  

Additional paid-in capital 34,001 33,885 116 0.34  

Retained Earnings 1,910,477 1,708,540 201,937 11.82  

Total Equity 2,733,415 2,470,522 262,893 10.64  

Note 1: The reasons, impacts, and responses to the major changes in the Company’s  

assets, liabilities, and equity in the most recent 2 years: 

① Other assets: The change was mainly due to the increase in time deposits over 

one year and common bonds as compared to the prior period.  

② Current Liabilities: The increase is primarily due to higher operating revenue in 

the fourth quarter of 2024, which led to a corresponding rise in procurement 

costs, resulting in an increase in accounts payable compared to the previous 

period. 
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2. Review and Analysis Table of the Company’s Financial Performance 
(1) Financial performance analysis 

Unit: TWD thousand 

Year 

Item 
2024 2023 Difference % 

Revenue 3,177,581 2,461,954 715,627 29.07  

Operating Costs 2,403,837 1,803,977 599,860 33.25  

Gross Profit 773,744 657,977 115,767 17.59  

Operating Expenses 356,506 290,178 66,328 22.86  

Operating Income 417,238 367,799 49,439 13.44  

Non-operating Income and 

Expenses 

124,203 87,188 37,015 
42.45  

Profit before tax 541,441 454,987 86,454 19.00  

Income tax expense/income 122,372 103,860 18,512 17.82  

Profit/Loss 419,069 351,127 67,942 19.35  

Other Comprehensive Income 67,706 -15,157 82,863 546.70  

Total Comprehensive Income 486,775 335,970 150,805 44.89  

Explanation on differences: 

① Changes in operating revenues and costs: The change was mainly due to the 

increase in customer order demand during the period.  

② Explanation of changes in gross operating profit: The criteria for analysis were not 

met. 

③ Explanation of changes in operating expenses: The increase is primarily due to 

higher operating revenue in the current period, which resulted in increased 

profitability. Consequently, the estimated provisions for employee compensation and 

director remuneration also increased, leading to higher operating expenses 

compared to the previous period. 

④ Explanation of changes in non-operating revenue and expenses: The increase is 

primarily attributable to the depreciation of the New Taiwan Dollar (NTD) during the 

current period, which has led to a rise in foreign exchange gains.  

⑤ Explanation of changes in net profit before tax: The criteria for analysis were not 

met. 

⑥ Explanation of changes in income tax expense (benefit): The criteria for analysis 

were not met. 

⑦ Explanation of change in other comprehensive income (net): The Change was 

mainly due to the shift from a loss to a gain on the exchange differences of the 

financial statements of foreign operations.  

 

(2) Analysis on changes in gross profit: The criteria for analysis were not met(The 
change does not reach 20%). 
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3. Review and Analysis Table of the Company’s Cash Flow    
(1) Cash flow analysis 

Unit: TWD thousand 

Beginning 

cash 

balance 

Net Cash Flow 

from Operating 

Activities in the 

Year 

Cash Inflow 

(Outflow) in 

the Year 

Cash 

Surplus 

(Deficit) 

Remedies for Cash Deficit 

Investment 

Plans 

Financing 

Plans 

861,419 489,555 -207,073 654,346 -- -- 

Analysis of changes in cash flow in the year: 

① Operating activities: The main reason was that profits were increased in the 

current period, causing increase in net cash inflow from operating activities. 

② Investment activities: The main reason was that fixed time deposits of more 

than three months and ordinary corporate bonds in the current period were 

increased compared with previous period, resulting in net cash outflow from 

investment activities. 

③ Financing activities: The net cash outflow from financing activities is primarily 

due to a higher dividend distribution in the current period compared to the 

previous period. 

 
(2) Cash flow analysis for the future year 

Unit: TWD thousand 

Beginning 

cash 

balance 

Estimated Yearly 

Net Cash Flow 

from Operating 

Activities 

Estimated 

Yearly Cash 

Inflow 

(Outflow) 

Estimated 

Cash Surplus 

(Deficit) 

Remedies for Cash Deficit 

Investment 

Plans 

Financing 

Plans 

654,346 332,127 -10,034 644,312 -- -- 

1. Analysis of cash flow changes in the next year:  

① Operating activities: Operating conditions are expected to be profitable in 2025, 

which may generate a net cash inflow. 

② Investment activities: The anticipated acquisition of property, plant and 

equipment in 2025 will result in a net cash outflow. 

③ Financing activities: Dividends are expected to be paid in 2025, generating net 

cash outflow. 

2. Expected cash shortfall remedies and liquidity analysis: Not applicable. 

 

4. Major Capital Expenditures and the Sources of such Capital 
(1) Major capital expenditures and sources thereof: None. 
(2) Expected benefits: N/A. 
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5. The Company’s Policy for the Most Recent Fiscal Year on Investments in Other 
Companies, the Main Reasons for Profits/Losses Resulting therefrom, Plans for 
Improvement, and Investment Plans for the Coming Fiscal Year.   

   
 

Item 

Investment 
Profit or 

Loss 
Recognized 
in the Year 

(TWD 
thousand) 

Policy on 
Investments 

in Other 
Companies 

Main Reasons 
for Profits or 

Losses 

Improvement 
Plans 

Investment 
Plans for 

the 
Coming 

Fiscal Year 

Hanpin (BVI) 
International 
Co., Ltd. 

53,590 
Diversified 
investment 

The profit from 
investee 
companies is 
due to the 
recognition of 
investment 
income under 
the equity 
method. 

None － 

Hanchih 
Development 
Co., Ltd. 

3,057 
Diversified 
investment 

The profit from 
investee 
companies is 
due to the 
recognition of 
investment 
income under 
the equity 
method. 

None － 

 

6. Risk Management Analysis 
a. The impact of interest rate, exchange rate changes and inflation on the 

Company's profit and loss and future countermeasures:   
① Interest rate changes: 

A. The balance of the Company’s short-term borrowings is NT$30,000,000 

as of year 2024, most of which are subject to interest rate fluctuations. It 

is estimated that interest rates in Taiwan will remain low in the future and 

interest rate fluctuations will have little impact on this portion. 

B. The Company allocates funds to fixed time deposits and funds, financial 

commodities with low risks and small part of weighted stock investment 

to enhance returns, so as to achieve the risk diversification and stable 

returns. 
 
② Exchange rate changes: 

Exchange rate relatively reflects the strength of the currency. The 

Company’s products are mainly exported and 99% of revenue for selling 

products is in US dollars. In addition, about 80% of the purchased materials 

are paid in US dollars and the amount of purchasing materials in US dollars 
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accounts for about 50% of the revenue for selling products. For this part, the 

Company can naturally avoid risks and foreign exchanges. For the remaining 

50% and income on overseas investment that need to avoid risks, it is 

expected to take the risk-averse trading mode of 1/3 delivery at spot 

exchange rate, 1/3 delivery at forward foreign exchange and 1/3 delivery via 

option in stages based on the exchange rate of the internal budget. Therefore, 

the impact of exchange rate fluctuations on the Company’s profit and loss is 

still acceptable. 
 

③ Inflation situation: 

As the Company’s quotations to customers are properly adjusted based 

on market conditions and the Company has a firm grasp of price fluctuations, 

inflation has little effect on the Company. 
 

b. Policies regarding engaging in high risks, high leverage investment, lending to 
others, endorsement and guarantees, derivatives trading, main reasons for profits 
or losses, and future countermeasures: 

The Company’s policy is not to engage in high risk trading, and adheres to 
prudent and conservative operations. To regulate and control the risks of the 
operations regarding lending to others, endorsements and guarantees, and 
derivatives trading, the Company has formulated “Procedures for Extending Loans 
to Others”, “Procedures for Loans to Others”, and “Procedures for Endorsements 
and Guarantees”. 

 

c. Research and development to be carried out in the future, and further 
expenditures expected for research and development: 

Because computer DJ software is becoming more matured, users are 
younger, and relating products are for more for recreational purposes, DJ 
professional audio products are digitalized and becoming consumer products. The 
Company stated from R&D experiences, recording, mixers, and moved on to 
computer application-related products. 

On the other hand, vinyl records are once again making waves all over the 
world, and sales continue to climb. The users are younger and more fashionable. 
For players, they pursue higher music quality. 

The R&D of future products has 4 directions: 

① Integrate professional DJ products with computer software. Offer portable 

devices for easier use 

② Continue to invest in high-power amplifiers and digital mixer system. 

③ The development direction of turntables is focused on high-end markets. 

Improve the craft and technology of production. 

④ Incorporate application technologies in consumer turntables to meet the 

youths’ demand for vinyl turntables. 

⑤ Transmit or play music files via wireless transmission or Internet to enhance 

the flexibility. We plan to invest 5% of annual revenue in R&D, and the amount 

will increase year by year. 
 

d. Effect on the company’s financial operations of important policies adopted and 
changes in the legal environment at home and abroad, and measures to be taken 
in response: 
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There are no effects on the Company’s financial and business operations 
caused by changes in the legal environment at home and abroad. As the 
Company’s customers are mostly in Europe and North America, and these regions 
are consisted of mainly developed countries which have more matured legal 
system and policies, the Company has lower risks to be affected by the changes 
in legal environments. 

 
e. Effect on the company’s financial operations of developments in science and 

technology as well as industrial change, and measures to be taken in response: 
As the technology advances from analog to digital, from cable Internet to 

wireless, and touch screen applications on products such as iPhone and iPad, 
these trends will influence the development of all industries and enterprises. If 
enterprises fail to effectively improve their technology, they will be reduced to price 
competitions, making only meager margins, and finally be eliminated. Fortunately, 
the Company has its foothold in niche market, and has more advance technology 
than its competitors. Thus, changes in technology does not have immediate major 
effect on the overall financial and business operations of the Company. 
Nonetheless, long-term-wise, the Company shall prudently consider invest 
sufficient capital to build second R&D team, actively seek strategic alliance, and 
cultivate the ability of in-house R&D to realize differentiation of its own products 
from the others. At the same time, it integrates matured technology and industrial 
applications to expedite R&D process and increase the Company’s core 
competitiveness. 

 
f. Effect on the company’s crisis management of changes in the company’s 

corporate image, and measures to be taken in response: 
Brand image is what consumers put trust in, and through which companies 

increases sales. Being a professional OEM and ODM without its own brand, brand 
images do not have direct and major impact on the Company’s financial and 
business operations. However, to fulfill its social responsibility and attract talents, 
the Company puts in efforts and contribute to the disadvantaged to build a positive 
corporate image. 

 
g. Expected benefits and potential risks associated with any merger and acquisitions: 

N/A. 
 

h. Expected benefits and potential risks associated with plant expansion: N/A. 
 

i. Risks associated with any consolidation of sales or purchasing: 
The Company’s sales for largest sale customer account for 22% of net 

operating income, mainly due to the best sales of the largest customer’s machines, 
but the total sales for the rest of the customers little changed between the two 
years. In addition, in terms of suppliers, the purchase amount for the largest 
material supplier account for about 7% of the purchase amount. The Company 
has established stable cooperative relations with various suppliers and tries to 
diversify the purchase sources of main raw materials to ensure smooth purchase 
without the risk of concentrated purchase. 

j. Effect upon and risk to the company in the event a major quantity of shares 
belonging to a Director, supervisor, or shareholder holding greater than a 10 
percent stake in the company has been transferred: None. 
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k. Effect upon and risk to the company associated with any change in governance 
personnel or top management: N/A. 

 
l. List major litigious, non-litigious or administrative disputes that: (1) involve the 

company and/or any company Director, any company supervisor, the general 
manager, any person with actual responsibility for the firm, any major shareholder 
holding a stake of greater than 10 percent, and/or any company or companies 
controlled by the company; and (2) have been concluded by means of a final and 
unappealable judgment, or are still under litigation. Where such a dispute could 
materially affect shareholders’ equity or the prices of the company’s securities, the 
annual report shall disclose the facts of the dispute, amount of money at stake in 
the dispute, the date of litigation commencement, the main parties to the dispute, 
and the status of the dispute as of the printing date of the annual report: 

 
m. Other important risks, and mitigation measures being or to be taken None. 

 
7. Other Important Matters: None. 
 
 
 

VI. Special Disclosures 
 
 
1. Information Related to the Company’s Affiliates 

Please go to the MOPS (https://mopsov.twse.com.tw/mops/web/t57sb01_q10) 

 "Three Forms and Documents of Related Enterprises" to search. 

 

2. Private Placement of Securities During the Most Recent Fiscal Year or During the Most  

Recent Fiscal Year and as of the Printing Date of the Annual Report: None. 

 

3. Other Supplementary Information: None. 

 

 

VII. Major Impacts on the Stockholders’ Equity and Securities Price 

 

Any of the Situations Listed in Article 36, Paragraph 3, Subparagraph 2 of the Securities 

and Exchange Act, Which Might Materially Affect Shareholders’ Equity or the Price of the 

Company’s Has Occurred During the Most Recent Fiscal Year and as of the Printing Date 

of the Annual Report: No




